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Access Inclusion Model (AIM

1

1a
2

®

I

5

&

56

KPITitle

KPIShort Title

Total

of the reporting monih.

on the last day

eque:

e Targeted: Uriversal
EYs,
and includes provision phone or ks assist
.
appicable for Support plans, equipment
that specific chi This KP! includes: 1. Level 5 Equipment, era d Level7,
Sweeks
from date of Example 1: A reqy
3 15t July 31st, this KeI
for July. 15th.
auly 1 i June under this KP as itls
waiting longer of June. This KPI exclud
ques o prior this is not
3ul 13th, KP for J June
300, Example 4: A reques June 8th, Kelfor
s no longer viaiting on June 30h.
KPIRationale eque
supports on the last day of the morih
Indicator Classification  National Scorecard Quacrant- Access
National Target NIA
Target NiA
Volume Metrics NIA
que: L of AIM request
Thisis a Point In Time KPI 12 total
Data Source (
ager For senvi
« nag
Data ign Off CHO Head of Social Care (HOSC)
Frequency
Tracer Conditions
referral through AIM, that are veiting for health inpu.
SetMDS  Each chids AM
international Developed inine with international best practice
Comparison
KPIMonitoring Monthly (1 month in Arrears). "By 10th of the month,the Chikiren's Disabilty et or Line Manager (Le. Head
Senvicel KPI returns for accuracy and

KPIReporting
Frequency
KPIReport Period

By 215t of the month, the Disabiity

KPI

returns o the

Manager
Social Care Lead fromire. 3

office By 31t of the month, the Office of the

Monthy (1 month in Arrears)

Monthy, one month in arrears (January data reporied in March)

b ~ give detals:
Aggregation
KPlis reported in which ~Preliminary Data Report
reports?
Web link to data ip:wen e ieleng/servicespubications/

‘Additional Information

KPlowner/lead for
implementation

NA

Chief Officer , CHO Area.

. Lead
Ph: 046 9251328 , Emailsinead nulty@hse e

Steet, Kels, Co. Meath.

Head of




Access Inclusion Model (AIM
T

1 itle number of inthe.
reporting month 1
la  KPiShortTitle number
2
area - are wait
ppor AM Targeted
ol ud
the phone or chice packs, chicren,
f chatenge for for a specific
ption of
“This KP includes:L. Level 5 Equipment erat pports and
Level7, of
whether the chidis 1 Areq achid
ich
i This KPl exchudes:
a thisis nota.
reaking down. pre Al
poropr i kel
as tis not a new demand.
3 KPiRationale upports under AIM only
3a  Indicator Classification  National Scorecard Quadrant- Access
4 National Target NA
4a Target NA
4b  Volume Metrics NA
5
). p Thisisa
the 12 fulye:
6  DataSource
age For
(He
6a  DataSign Off GHO Head of Social Care (HOSC)
) y i e
7
8 Tracer Conditions
referral through AIM, that are wating for heath inpu,
9 SetMDS  Each chikds AM
ed, a
10 international Developed inine vith nternational best pactice
11 KPIMonitoring Monihly (1 month n Arrears). “By 101h of the monih,the Chidren's Disaibiity ger or Line Manager (ie. Head
Servicel . KPI returns for accuracy and
By 21t of e monih the Disabilty
Manager kPl retums (o the
Social Care Lead Inomine. )
offce By 31t of the monih,th Office of the
12 KPiReporting Morihy (1 month n Arrears)
Frequency
13 KPIReport Period Monihly, one morth in arears (January data reported in March)
14 P ~ give detals:
Aggregation
15 KPlis reported in which Preiminary Daa Report
reorts?
16 Web link to data tpfwise ieleng/services/pubications!
17 Additional nformation  NIA

KPlowner/lead for
implementation

Chief Officer , CHO Area.

 Lead
Ph: 046 9251328 , Emailsinead nulty@hse e

Head of

Steet, Kels, Co. Meath.



Access Inclusion Model (AIM

1 KeiTie Total por
monthl

1a  KPiShortTitle

2
for i
area- pports under AIM
phone or dhice packs, i d
pr
for behavi
support pans,
pr “This KPY inchides:1. L Alerations, Level 6: Health
provision of
through AIM regardiess of whether the chikd is M request. Requess for
ppor i prior i iof the
pe g
The chid s ppropr
members i
3 KPiRationale This

3a  Indicator Classification  National Scorecard Quadrant- Access

4 National Target NiA
da Target NA
4b  Volume Metrics NiA
5 q
demand). o Thisisa
the 12 fulyes
6  DataSource («
iager posts i For

(He: i
6a DataSign Off CHO Head of Social Care (HOSC)
&b y is i
7

Frequency
8
9 SeLMDS  Each chids AM
f need, 4
10 intemational Developed inine with international best practice:
Comparison

11 KPIMonitoring Monthly (1 month in Arrears). "By 10th of the month,the Chidren's Disabilty Team Manager or Line Manager (Le. Head of Discipline/Head of

Servicel KPI returns for accuracy ant

. the Disabiity
tanager d analysee K1 i returns (o the

Social Care Lead fnomire. X the
12 KPIReporting Monthly (1 month in Arrears)
13 KPIReport Period Monthly, one month in arrears (January data reported in March)
14 ~ give deta

Agareaation

15 KPlis reported in which Preiminary Data Report
reports?

16 Webllinkto data. hipweny hse.ieleng/services/pubications/

17 Additional information  N/A

KPlownerlead for Chief Officer , CHO Avea.
implementation

. Lead Dat b Kells, Co. Meath
Ph 046 9251328 , Emailsinead.nuty@hse ..

off




Access Inclusion Model (AIM
T

1 itle Total rumber of requests for the.
reporting mont
la  KPIShortTitle eque:
2
= Targeted.
ppi , and
the phone or
of chir fora
Jport plans, prescription of
regarding an indvidual chi. This KPY includes: 1. Level 5 Equipment, erations, Jports and
Level?7, of Requests
Supports p Example 1: A rec
June. T kel kel
and KPI "Requests Accepted”for June) This kP exchudes: 1. Reques
e s s not itof Example 2: A request for
3 “Therapy (OT) in Jan. and stil awaiting Psychology at end
of Jan. KPIbyOT! " ppor
i The
ECCE but s not counted under this KPI as OT was commence.
3 KPiRationale is metric monit eaque:
day of the reporting month.
3a  Indicator Classification  National Scorecard Quadrant- Access
4 National Target NiA
da Target NA
4b  Volume Metrics NiA
5 ques nth-This s & Point In Time KP L.e. do not add up the 12 months
returns for end of year total
6  DataSource («
iager posts i For
(He: i
6a DataSign Off CHO Head of Social Care (HOSC)
b y
7
8 Tracer Conditions
that are waiting for isabty service supports
9 SetMDS  Each chids AM
ed, i
10  international Developed inine withinternational best practice
Comparison
11 KPIMonitoring Monthly (1 month in Arrears). "By 10th of the month,the Chikiren's Disabilty et or Line Manager (Le. Head
Senvicel X Pl returns for accuracy and
By 215t of the month, the Disabiity
Manager KPI retus to the
Social Care Lead fomine. 3
office By 31t of the month, the Office of the
12 KPiReporting Monthly (1 month in Arrears)
Frequency
13 KPIReport Period Monthy, one month in arrears (January data reporied in March)
14 b ~ give detals:
Aggregation
15 KPlis reported in which Preliminary Data Report
reports?
16 Webllinkto data. hip:weny hse ieleng/services/pubications/
17 Additional nformation  NIA
KPlownerflead for Chief Officer , CHO Avea.
implementation
d Dat Kells, Co. Meath

L
Ph 046 9251328 , Emailsinead.nuty@hse .

off




Inclusion Model (AIM)

Acce:
KPITitle

q
least once by the end of the reporting monthC)

~
g
z

by the EYS, o

Targeted

@
4

&

Target

z
5

o
| ‘

2

a  Data Sign Off CHO Head of Social Care (HOSC)

‘

Frequency

el MDS  Each chids AM A

©

11 KPIMonitoring Monhly (1 nage nager (ie.
y
21stof ty Manage
Leadinorinee. of By
1 National
13 KPIReport Period Moninly,one morih in arrears (January data reported n March)

15 KPlis reported in which Preiminary Data Report
reports?

17 Additional information  N/A

‘

h Kells, Co. Meath
Ph 046 9251328 , Emailsinead nuly@hse e



usion Model

1 KPiTile q wwersal or
more appropriate service inthe reporting month. 0

2 pt This. ., CAMHS, other i ternal Traini
ichis ulable in isabi . TUSLA, ‘Team. Exampe 1: A request for support for a chid
Primary

= " ° e e
for luﬁ muih AIM that have been mi

3a

4a Target NiA

5 equest

6a Datasign Off CHO Head of Social Care (HOSC)

‘

Frequency

:

‘

1 Monthy (1 “Team Manager or Line Manager (L. Head of Discipline/Head of
i 2Lt of the month the Disabilty

Leadhominee. By the 26th of the morh, ficer office. By

3Lstof the morth, National

13 KPIReport Period Monthy, one month in arrears (January data reported in March)

5 KPIis reported in which Preiminary Data Report
reports?

17 Additional information  N/A

]
‘

Disabiltes, Kels, Co. Meath
Ph: 046 9251328 , Emailsinead nuty@hse.




ed Si

ongregat
1 KeiTile

6a Datasign Off

7 DatacCollection Quarterly
o

T
i

9 Minimum Data Set MDS  NA

1 o Quarterly,

NDIMU il colate al Performance
g

£

13 KPIReport Period that quarter)

15 KPlis reported in which  Annual ReportNSP/Performance Profie/MOR
reports?

17 Additional information  N/A

]
‘

 Kelk, Co. Meath. Ph; 046
9251328 , Emailsinead nuty@hse.je



1 KPiTile DIS15 -%6of

~

KPIDescription Number of individuals i i existing

@
4

Target 2019 CHO target: Al CHOs 100%. This s a Pointin Time Metric

&

‘

year end except those that wil notreach the age of 18 yrs i the folowing year.

2

a  Data Sign Off Head of Social Care in CHO Area (HOSC).

‘

Frequency

©
B

B

2

nally and retrned to
local levelfor monitoring this KP! is the HOSC.

13 KPIReport Period Roling 12 months (previous 12 month perioc)

15 KPlis reported in which Preiminary Data ReportOperational Plan

17 Additional information  N/A

B
‘

isabilties, Kells, Co. Meath
Ph 046 9251328 , Emailsinead nuly@hse e



Day Services Including School Leaver
1 KPITitle DIS72 - No. of s i

% = Nt P . - 5 e
s p 2 g

 PD2, PD3, PDB, PDS,
PD10,PD11, PD12, PD13

@
8

4a Target 2019 CHO targets: CHO 1- 181, CHO 20, CHO 3- 410, CHO 4 - 857, CHO 5 - 445, CHO 6 - 141, CHO 7 - 195, CHO 8 - 240, CHO 9 -
5 T . e - » = -
WorkLi tviy. For year Qa: 33: f people in
« = ; oo your B
funding s allocated (e.g i isabity Services.

6a Datasign Off Head of Social Care in CHO Area (HOSC)

I‘

9 Minimum Data Set MDS  NA

B

accuracy performance.

13 KPIReport Period Other - give detais: Biannual (Q2 report covers Jan - Jun data)

15 KPlis reported in which  Annual ReportNSP/Performance ProfieMOR
reports?

17 Additional information  N/A

B
‘

isabilties, Kells, Co. Meath
Ph 046 9251328 , Emailsinead nuly@hse e



Day Services Including School Leavers

1 KPiTile DIST8 - No.of andvork
workeike ) (acuits only)

2 pt q i i [ ther day servi Disabilty
‘Services."Other day senices" inciude: PD1, PD2, PD3, PDB, PDS, PD10, PD12, PD13 PD14 "Other day services” do not D4, PDS,

PDG, PD7 d unde habiltative Training KP)

@

IS

a  Target 2019 Target per CHO: CHO 11400 CHO 2 - 2,403, CHO 3- 1645, CHO 4- 3,203, CHO5 - 3,483, CHO 6 - 1526, CHO 7- 2,769 ,
CHOB-2373,CHO9 - 3,470. Thisis i -

@

andoterday

senvices”. and their R i
ear i , Q4:660).
in rece ices’ in CHO year s 660.

i Like Work ‘and Work L

6a Datasign Off Head of Social Care in CHO Area

‘

Frequency annuala month n arrears basis.

Minimum Data Set MDS  None Applcable

©

1 cy

Jarter. The responsible person atlocal level for monitoring this KP is the HOSC.

13 KPIReport Period Bi-amualy Other - gi July report

15 KPlis reported in which  Annual ReportNSP/Performance ProfieMOR
reports?

17  Additional nformation /A

‘

Lead Disabiltes, Kels, Co. Meath
0469251328 , Emaitsinead. nuty@hse.

‘



) B
1 KPiTile DIS78 - No.

i

3
g
3
H
]
3
3
H
g

@

IS

a  Target 2019 CHO targets: CHO 1-93, CHO 2 -1, CHO 3-284, CHO 4 - 276, CHO 5 - 269, CHO 6 - 44, CHO 7 - 144, CHO 879, CHO 9 -
] 5 N

g

. Q4: 422).

6a Datasign Off Head of Social Care in CHO Area

‘

Frequency

10  International Service developed in ine vith best practice interationaly.
Comparison

12 KPIReporting Bi-amualy

H
i
2
g

Aggregation

5

KPlowner/lead for Chief Officer, CHO Area
lementat

|

off 3



4a Target 2019 CHO targets: CHO 1.- 88, CHO 2 - 181, CHO 3- 387, CHO 41,161, CHO 5 - 265, CHO 6 - 252, CHO 7 - 800, CHO 8- 647, CHO
9-1,284. (This metrc s reported s

5 f
6a Datasign Off Tom McGuirk, Emait

q
.
g

e
o
i
H

10  intemational
Comparison

‘Governancesign off  Dr. Cathal Morgan, Emai:




Disability Act Compliance
1 KPITitle

(implementation: Part 2-Disabiity Act).

@
8

4a Target A 2019 CHO targets:100%

‘

Assessment of Need database.

6a Datasign Off Tom McGuirk, National Di Emait

7 DataCollection Quarterly

diagnosis,

Support they require to meet their needs.

11 KPIMonitoring Quarterly

13 KPIReport Period quarter)

15 KPlis reported in which ~Preiminary Data ReporuOperational Plan
reports?

17 Additional information  N/A

‘

Data Disabilties, Kells, Co. Meath
Ph 046 9251328 , Emailsinead nuly@hse e




Disability Act Compliance
1 KPITitle

ion “The number of

~

KPI Descr

]
3
H

@
8

4a Target A 2019 CHO targets:100%

@

“Total number aiso

pe
expressed in percentage terms.

6a Datasign Off Tom McGuirk, Emai:

‘
2

ata Collect
Frequency

Quarterly

diagnosis,

©

Support they require to meet their needs.

11 KPIMonitoring Quarterly

13 KPIReport Period quarter)

15 KPlis reported in which Annual ReporUNSPIPerformance Profie/MDR
reports?

17 Additional information  N/A

‘

Data Disabilties, Kells, Co. Meath
Ph 046 9251328 , Emailsinead nuly@hse e




Disability Act Complianc
1 KPITitle

Manager, s provided for inthe regulations.

@
8

4a Target A 2019 CHO targets:100%

@

Case Manager, as provided for inthe reguiations.

6a Datasign Off Tom McGuirk, National Di - iy CansesN Erat
7 DataCollect Quarterly
Frequency

©

diagnosis,

Support they require to meet their needs.

11 KPIMonitoring

13 KPIReport Period i that quarter)

15 KPlis reported in which Prelminary Data ReportOperational Plan
reports?

17 Additional nformation  NIA

3
‘

Disabiltes, Kels, Co. Meath
Ph 046 9251328 , Emailsinead nulty@hse e



5 KPiCalculation No. of piaces

Hours/ Packages are not counted.
6a Datasign Off Tom McGuirk, National Di s o Sarv 7 = -

1 Moty
13 KPIReport Period Montny

reported in which Annual ReporyNSPIPerformance ProfileMDR
reports?

17 Additional information

B
‘

Disabilties, Kells, Co. Meath
Ph 046 9251328 , Emailsinead nuly@hse e




Home S ort Service

1

1a
2

3

@
8

IS
&

5

KPITitle

KPIShort Title

DISS - No. of H y

Totalno. of Home Support Hours delivered to persons with a disabity

KPIRationale

Indicator Classification

National Target

in the quarter up to and including the last day of the quarter. Include:»

L evenitthey vere.

aroups (2.9, Okler

provided n P/
This P
HSE o by a private pr y funded
tinciudes -
Help:
Home Helps et
: ‘wasshing, dressing, etc.)
Example # For . two Home
3 days a week. No. of hours returned under this KP in tis quarter is 4
hours x2
1 N
of hours 13vecks q countthe

pai 18
home support services post 65 years of age) Chikt: Under 18 years.

To monitor the number of i
‘Sensory Disabiity as funded by HSE Disabilty Services.

National Scorecard Quadrant Access

Target 2019 Target per CHO: CHO 1 - 312,480, CHO 2 - 192,182, CHO 3 - 169,262, CHO 4 - 216,563 , CHO 5 - 386,290 CHO 6 - 355,364 ,
CHO7- 501,063, CHO 8 - 489,482, CHO 8 - 457,314.
Volume Metrics NiA
of
q pton’” the quarter. Adul Thi
atyear end, each for
Data Source.
Data Sign Off CHO Head of Social Care (HOSC)
y
Data Collection Quarterly- one month n arrears
Freguenc,
Tracer Conditions
Minimum Data Set MDS  None Applcable
International KPUactiviy finked to current service deiivery model
Comparison
Other - give detais: returns for
accuracy Shargets
The il review,

KPIReporting
Frequency
KPIReport Period

quarter. The
Quarterly (1 month in Arrears)

Quarterly one month n arrears (Q2 data reported in Juy report)

Aggregation
KPlis reported in which
reports?

Web link to data

Additional Information

KPlowner/lead for
implementation

~ give detals:
Annual ReporUNSP/Performance Profie/MOR
hipweny hse.ieleng/services/pubications/

NiA

Chief Officer , CHO Area.

‘Governancelsign off

L Street, Kels, Co. Meath.
Ph: 046 9251328 , Emailsinead nulty@hse e

Or. Cathal Morgan, Head of Services Email




Home S ort Service

1 KeTide of peop a
la  KPIShortTitle No.of people
2 Number ofpeopk inthis quarter
the st day of the quarte.
if o grouss (e,
P Intiative Funding
whose hours Example # 1
inQ: ptof PA servces” of newpeople
commenced in Q3 He d
M 1 person,
s is a“double ‘ot
HSE under tis kP!, paricipr
social or
ouside. Itincuce: Assistant
Senvce: ) actviies of daily
Home Help: s ippor
s etc iabl ppor
personal nature (e.g washing, dressing, etc)"H facittaing
e 18 years (ina
smalumber of 18 years.
3 KPiRaiionale i i ani
Support service as funded by HSE Disabily Services
3a Indicator Classification  National Scorecard Quadrant Access
4 National Target 1
42 Target 2019 Target per CHO: CHO 1- 1,048 , CHO 2 725, CHO 3 531, CHO 4 - 629, CHO'5 - 304, CHO 6 - 594, CHO 7- 1161, CHO 8-
1281,CHO9- 1221
4b  Volume Metrics NIA
5 of peop a home support
Service nths quarte
quarter. " it e+ P = e, Ad
is the Q4 issued e.g. QL242,
Q2:218, Qu197, Q4 imofa the year s 222
6 Datasource
6a  Data Sign Off Head of Socil Care in CHO Avea (HOSC)
b Data Quaity isues
7 DataCollection Quartery-one monthin arears.
Frequency
8 Tracer Conditions
9 MinimumDataSetMDS NA
10 International ‘model
Comparison
1 ~ give doais: roturns for accuracy
rargets he Chief
The il review,
quarter. The
12 KPIReporting Quarterly (1 month in Arrears)
Frequency
13 KPIReport Period Quarterly one month in arrears (Q2 data reported in July report)
1 ~ ive deta

Aggregation
15 KPIis reported in which Annual ReportNSPIPerformance Profie/MDR

reports?
16 Weblinkto data. hipweny hse ieleng/services/pubications/
17 Additional information  N/A

KPlownerlead for Chief Officer, CHO Area

implementation

PBI dat t 7 Kells, Co. Meath

. Lead Dat
Ph 046 9251328 , Emailsinead.nuty@hse .
Governancelsign off  Dr. Cathal Morgan, Email




KPITitle

KPIShort Title

KPIRationale

National Target

in this quarter up to and including the ast day of the auarter. Definion
Inchude:

aroups (e.g. Older P . a
who have not
is New referra inthe they are
This i therefore, 1 for
e
hool thisis nota jce. Al adults
must be returned by the HSE user in Longford but
whose Example # 1
for the quar 3 die. Q2. Examp He did not
quar QL He wil be returned
(KPI36)
Home
i tinchud
Senvice: "a personal
“Home Help cooking/
cleaning, et Home.
(e.g. washing, c e

often provided outside of normal day service hours.

Dis:

1347.

Target 2019 Target per CHO: CHO 1175, CHO 2121, CHO 388, CHO 4105, CHO 5 - 150, CHO 6 -9, CHO 7- 183 ,CHO 8- 213 ,
CHO9-203.
Volume Metrics NA
inthe quarter which their referralis
ived. L ie. at year end
together to obiai

Data Sign Off

Head of Social Care in CHO Area (HOSC)

y

Frequency
Tracer Conditions

Quarterly-

People with an intelectual disabilty andlor autism

SetMDS diagnosis, their
Support they require to meet heir needs.
international Service developed n ine vith best practice intermationaly.
Comparison
Other — give detais: returns for
accuracy Shargets.
The il review,
quarter. The
KPIReporting Quarterly (1 month in Arrears)
Frequency
KPIReport Period Quarterly one month in arrears (Q2 data reported in Juy report)
P ~ give detals:
Aggregation
KPlis reported in which _ Preiminary Data ReportOperational Plan
reports
Web link to data ip:wen e ieleng/servicespubications/
Additional Information  N/A
KPlownerlead for Chief Officer, CHO Area
implementation
d Dat g Kells, Co. Meath

‘Governancelsign off

L
Ph 046 9251328 , Emailsinead.nuty@hse ..
Dr. Cathal Morgan,




Home S ort Service

1 KeiTide DISB1.- No. of new peopi
la  KPishortTitle No. of new people
2 peope

quarter tho quartor.

P aready

inreceiptofa
under "No. of existing Persons in receiptof Home Support” (KPI 37

Exampie L8ty newreferral
He received pa
Pl onl for the Qa.Heis ako
retuned under e Q2. Example
: Sheis Kl only
Q1. sh
accepted (kP1 35),
T o by a prvatep
tinclues, y
(NPSDD) and the e o
. actviies Hep:
Home Helps )
y ‘washing, dressing,
etc. Adtc people
services post 65 years of age)Chid: Under 18 years.
3 KPiRaiionale i
Disabity Services intis quarter
3a Indicator Classification  National Scorecard Quadrant Access
4 National Target o 1450
42 Target 2019 Target per CHO: CHO 1- 188, CHO 2- 130, CHO 395, CHO 4- 113, CHO 5 - 162, CHO 6. 106, CHO 7 - 208, CHO 8 - 229
CHO9-219.
4b  Volume Metrics NIA
5 of
inthe arter
whic g ie.atyear end, each Area’s four
e nat
6  Datasource
6a DataSign Off Head of Social Care in CHO Area (HOSC)
6b y
7 Data Collection Quarterly- one month in arrears.
Frequency
8
9 SetMDS 2 gnosis, heir needs d
Support hey requie o meet thir needs.
10 International ‘Service developed in line with best practice internationally
Comparison
1 ~ ive et retums for
accuracy rarger
u il review,
quarter. The
12 KPiReporting Quartery (1 manthin Arrears)
Frequency
13 KPIReport Period Quatery one month inarrears (Q2 data reported n Juy repor)
14 ~ give details:

Aggregation
15 KPlis reported in which ~Preliminary Data ReportOperational Plan

16 Weblink to data tpwa e iefengservicesipubications!

Additional Information  N/A

KPlowner/lead for Chief Officer, CHO Area
implementation

 Lead b Street, Kels, Co. Meath,
Ph 046 9251328 , Emailsinead nuty@hse e

Governancelsign off D, Cathal Morgan, Head of




Home S ort Service

1
1a
2

@
8

IS
&

IS
&

&

5B

KPITitle DIS82 - No. of in receiptof
KPIShort Title No.
who have
quarter.
ot been
. peopl and/or

aroups (e.g. Older P autism and

these are nota Senvice. Al
retur igo
Example # 1 . Q2.and .Q2and

KPIRationale

Indicator Classification

National Target

3
from Home Support service. Christine is retumed under this KPI in Q2 and Q4, notin Q3. Example # 3: Liam received Home Support services
Q1 the Area. KPIin QL H

. of Fin QL
bya funded by the HSE. Home Supports
tinchudes
“a personal
“Home Help cooking /

cleaning, et Home.

(e.g. washing, c e

disabilly home Support services post 65 years of age)Chid: Under 18 years.

“To monitor the number of ith an i i isatbiity

National Scorecard Quadrant Access

7,734,

Target 2019 Target per CHO: CHO 11002, CHO 2 693, CHO 3507, CHO 4 - 601, CHO 5 - 863, CHO 6 - 568 , CHO 7 - 1,09, CHO 8 -
1,224, CHO9 - 1167,
Volume Metrics NiA
of peopl
“Thisis a pointin
ye: use Q4 outturn e.g. Q1:242, Q2:218, Q3:197, Q4:222,
total number conining home support at year end is 222.
Data Source.
Data Sign Off Head of Social Care in CHO Area (HOSC)
y
Quarterly-
Frequency
SetMDS 2 qnosis, their needs ]
Support they require to meet their needs.
international Service developed i ine wih best practice internationaly.
Comparison
Other - give detais: returns for
accuracy Shargets.
The il review,
quarter. The

KPIReporting
Frequency
KPIReport Period

Quarterly (1 month in Arrears)

Quarterly one month n arrears (Q2 data reported in Juy report)

Agareaation
KPlis reported in which
reports?

Web link to data

Additional Information

KPlownerllead for
implementation

~ give deta

Preliminary Data ReporyOperational Plan

hipweny hse.ieleng/services/pubications/
NiA

Chief Officer, CHO Area

‘Governancelsign off

 Lead b Steet, Kels, Co. Meath.
Ph 046 9251328 , Emailsinead nulty@hse e

Or. Cathal Morgan, Head of 3




Home S ort Service

1
1a
2

3

@
8

IS
3

IS
&

5B

KPITitle

KPIShort Title

DIS83 - No. peopl

KPIRationale

Indicator Classification

National Target

No. people

he.
provider,other arear roquired autsm

groups (e.g.Oker
W adls o
hours user oo
hours Example # 1: Jerny
nyis
by KPlinQ2. She under "No. o
Support” a Example # 2 Susan has
years. She. i
s KL
ita
under this KPI, y
commenced” Defit
Ths pr by a privatep
a include:
personal

e ype support (e, cooking/
cleaning,etc. Home oo
(e, washing, cressing, etc” 18 and of cases people

18 years.

National Scorecard Quadrant Access

Target 2019 Target per CHO: CHO 1- 125, CHO 286, CHO 3 - 63, CHO 475, CHO 5 - 107 ,CHO 6 - 70, CHO 7 - 139, CHO 8 - 152, CHO.

9-145
Volume Metrics NIA

inthe q
Thi L ie.atyear end,

vear outurn for that Area inthat year,
Data Source o
Data sign Off Head of Social Care in CHO Area (HOSC)
Data Collection Quarterly- one month n arrears
Frequency
Tracer Conditions

SetMDS diagnosis, their

Support they require to meet heir needs.
International Service developed n ine vith best practice intermationaly.
Comparison

Other - give detail: retums for accuracy
" Harget
ud il review,

quarter. The
KPIReporting Quarterly (1 month in Arrears)
Frequency
KPIReport Period Quarterly one month in arrears (Q2 data reported in July report)

P ~ give detals:
Aggregation
KPlis reported in which _ Preliminary Data ReportOperational Plan
reports?
Web link to data hipweny hse ieleng/services/pubications/
Additional Information  NIA
KPlowner/lead for Chief Officer, CHO Area
implementation
Disabiltes, Beciive Street, Kels, Co. Meath

Ph 046 9251328 , Emailsinead.nuty@hse e

Governancelsign off  Dr. Cathal Morgan, Email
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upport Service

1 KPITile DIS84 - No.
2 inreceiptof 1

June they were

June or December.
other care groups ( e.g. Older ng
y tincludes,
Home Help:
e, hing, dressing, etc.)". Al adus
il
H the

@
4

&

Target 2019 Target per CHO: CHO 1550 ,CHO 2380, CHO 3278 , CHO 4- 330, CHO 5 - 474, CHO 6 - 312, CHO 7- 608, CHO8 - 671,
CHOO -

‘

service per week (as per last week of ast week of December.
Aduls S

Q4 outiurn s used e.g.Q2: 418, Q4: 422, the outurn forthe year end is 422.

2

a  Data Sign Off Head of Social Care in CHO Area (HOSC)

7 Data Collection Bi-annually
Frequency
9 et MO gnoss,
Support hey requie o meet thir needs.

‘
&

inchude a

i

© atlocal
level for monitoring this KP! is the HOSC.

13 KPIReport Period Other - give detais: Biannual

5 KPlis reported in which ~Preliminary Data ReportOperational Plan
reports?

17  Additional nformation  N/A

‘

Disabiltes, Kels, Co. Meath
Ph: 046 9251328 , Emailsinead nuty@hse.




Home S ort Service
DI

1 KRiTite 1585 - No.of rome -
1a  KPiShortTitle No.of -
2 inreceiptof 6 - he
June evenifhey vere
June or December
othr care groups (.9, Older P
of
e : Service
incld andthe
Home Help:
g, Assistant s not
avaiabie he ting. o o) Aladi
support ours must be eturned by the user Support
n in
However, e December, the
1 16 and under
Under 16
years
3 KeiRatonale
3a ndicator Classification  NatonalScorecard Quadrant Access
4 National Target 1832,
4 Tagel 2019 Target per CHO: CHO 1-238, GHO 2 164, CHO 3- 120 ,CHO 4~ 142, CHO'5 - 205 . CHO 6 - 134, CHO 7263, CHO 8 -290 .
CHO9-276.
4b Volume Metrics NA
5 10 hours home
per plon” last week.of June or st week of
For year
end outun, Q2:418,04: 422, the ¥ a2,
6 Datasource
6a Datasign Off Head of Social Care n CHO Avea (HOSC)
7
Frequency
8 Tracer Conditions
B WS anosis,
support ey reque 0 meet heir needs
10 ternational Service developed nine ithbest pracice namationaly
u — give dtais:
accuracy y
T Chief il eview,
auarter.
12
Frequency
13 KPIReportPeriod  Quartery-one monih n arears (Q2 data eported n Jubreport)
14 u ~ give detais:
Agaregation
15 KPlis reported in which Prelmiary Data ReportOperatonal Plan
reporis?
16 Weblinkto data pwinise fefengiservices/pubicatons!
17 Additional nformation A
KPlownerlead for  ChiefOffcer, CHO Avea
implementation
: Kells, Co. Mealh

Governancelsign off

 Lead
Ph 046 9251328 , Emailsinead.nuly@hse .
Dr. Cathal Morgan, Emai: disabi




Home S ort Service

1
1a
2

3

®

IS
&

IS
&

5B

KPITile DIS86 -No.of from 11 inthe last veek of
KPIShort Title No.of
iptof 11
June evenif they were
June or December
other care groups (e.g. Older P
of
e t Servie.
Ttinclud andhe
Home Help:
0! cleaning, Assistants not

available, the a e, Al adut

Support hours must be returned by the user Support

in in

However, 1 December, the
1 18 and under
Under 18

vears.
KPiRationale 1-20

funded by HSE Disabilty Services.
Indicator Classification  National Scorecard Quadrant Access
National Target :1,087.

Target 2019 Target per CHO: CHO 1142 ,CHO 297, CHO3 - 71, CHO 4 -84, CHO 5 - 121, CHO 6-80,,CHO 7 - 156, CHO 8 - 172, CHO
9-164
Volume Metrics NIA
11-20 hours
pert plon” last week of June or last week of
Thi For year
end outurn, . Q4: 422, the. ¥ 422

Data Source

Data ign Off

Head of Social Care in CHO Area (HOSC)

Frequency

Quarterly-

SetMDS 2 qnosis, their needs ]
support they require to meet their needs.

international Service developed i ine wih best practice internationaly.

Comparison

Other - give detail: returs for
accuracy
uok il review,

quarter. The

Frequency

KPIReport Period

Quarterly- one month n arrears( Q2 data reporied n Juy repori)

Aggregation
KPlis reported in which
reports?

Web link to data
Additional Information

KPlownerllead for
implementation

~ give detals:

Preliminary Data ReporyOperational Plan

hipweny hse.ieleng/services/pubications/
NiA

Chief Officer, CHO Area

‘Governancelsign off

. Lead Dat
Ph 046 9251328 , Emailsinead.nuty@hse ..

Kells, Co. Meath

Dr. Cathal Morgan,
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KPITitle -No.of in receiptof from 21.- 40 Home Support hours
KPIShort Title No.
iptof 21
June evenif they were
June or Decermber
other care groups ( e.g. Older Pe
of
he: t Service.
Ttinclude andthe
Home Help:
g, Assistants not
avallabie, the hing, e Al adul
support hours must be returned by the. user Support
in in
Hovever, 1 December, te
1 i 18.and
18 years
KPIRationale
funded by HSE Disabilty Services.

Indicator Classification
National Target

Target

Volume Metrics

KPI Calculation

National Scorecard Quadrant Access

2019 Target per CHO: CHO 1-78 ,CHO 254 ,CHO3-40, CHO 4 - 47, CHO 5 - 67, CHO 6 - 44, CHO 787, CHO 896, CHO 9 -
o1

NIA

Countthe total number of

- 40 hours
last week of June o last week of

per plor”
December. Aduls This For year
end outurn, Q2 418, Q4: 422, the. ¥ 422
Data Source
Data sign Off Head of Social Care in CHO Area (HOSC)
Frequency
SetMDS 2 qnosis, their needs ]
Support they require to meet their needs.
international Service developed i ine with best practice internationaly.
Comparison
Other - give detail: for
accuracy fargets.
uok il review,
quarter.
Frequency

KPIReport Period

Quarterly- one month n arrears (Q2 data reported in Jul repori)

Aggregation
KPlis reported in which
reports?

Web link to data

Additional Information

KPlowner/lead for
imolementation

~ give deta

Preliminary Data ReporyOperational Plan

hipweny hse.ieleng/services/pubications/
NiA

hief Officer, CHO Area

‘Governancelsign off

L b Street, Kels, Co. Meath.
Ph: 046 9251328 , Emailsinead nulty@hse e

Or. Cathal Morgan,




Home S ort Service

1 KPITite DIS8E - No. of peopl p a1 ppo
la  KPIShortTitle No. of people i i a1
2 people iptof 41

last week of Decemter.

June
discharged after recaiving a service in the last week of June or December. Exclude: » People Who accessed Home Support services funded by
other care groups ( e.g. Older

final week of
Service.
“This service can be
provided by private p ndis a
Itincludes,
o
g, eic)
avaiabe, the i P o wiashing, dressing, etc." Al acus
HSE socated user
L in
H 1 the
- 18 and under
years.
3 KPiRationale it 41-60
funded by HSE Disabilty Services.
3a  Indicator Classification  National Scorecard Quadrant Access
4 National Target i 138
4a Target 2019 Target per CHO: CHO 118, CHO 2- 13, CHO 310, CHO 412, CHO 5 - 15, CHO 6 - 10, CHO 7- 19, CHO8 - 21, CHO 9 - 20.
4b  Volume Metrics NiA
5 of peopl 41-60 hours
pton” last week of June or last week of
December “This For year
Q2: 418, Qa: 422, the. ye: 422,
6  DataSource
6a DataSign Off Head of Social Care in CHO Area (HOSC)
&b y
7 DataCollection Quarterly- one month n arrears
Frequency
8 Tracer Conditions
9 SetMDS diagnosis, their
Support they require to meet heir needs.
10  international Service developed n ine vith best practice intermationaly.
Comparison
11 Other - give detais: returns for
accuracy Shargets
The il review,
quarter. The
12
Frequency
13 KPIReport Period Quarterly- one month n arrears (Q2 data reporied n Ju repori)
14 P ~ give detals:
Aggregation
15 KPlis reported in which Preliminary Data ReportOperational Plan
reports?
16 Webllinkto data. hipweny hse.ieleng/services/pubications/
17 Additional nformation  NIA
KPlownerlead for Chief Officer, CHO Area
implementation
d Dat b Kells, Co. Meath

L
Ph 046 9251328 , Emailsinead.nuty@hse .
Governancelsign off  Dr. Cathal Morgan, Email




Home S ort Service

1 KeiTide DISE9 - No.of peopi y
la  KPishortTitle No. of people
2 people the.
Jast week of Decermber. a
June
June or Decamber.
other care groups ( e.9. Older P
inal veek of
Servico.
Ths service canbe
pr private pr ndis a
ttinchudes,
P
g, etc)
avalabl, the P P ppor washing,chessing, et Al aduts
HSE ocated user
L in
H 12 e
1- 18 and under
years
3 KPlRaionale it people 60+
3a hdicator Classification  National Scorecard Quadrant Access
4 National Target 166.
48 Terget 2019 Target per CHO: CHO 1-25,CHO 2 17,CHO 313, CHO 4 - 14, CHO'5 - 21,CHO 6 - 14, CHO 7- 27, CHO 8- 30, CHO 0 -
2
4b Volume Metrics NA
5 of peoph hours home
plon” last weck of June or st wek of
December. - Foryear
, Qa: 422, the ye 422
6 DatasSource
6a DatasSign Off Head of Social Care in CHO Area (HOSC)
6b y
7 DataCollection Quartery-one monthin arears.
Frequency
8§ Tracer Conditions
9 SetMDS diagnosis, their
Supportthey requir to meet ther needs.
10 international Senvice developed n i with best practice interationaly
Comparison
1 Other - gve cetas: retums for
accuracy Starget
The il review,
quarter The
12
Frequency
13 KPIReport Period Quartery-one morthin arrears (Q2 data reported i Juy report)
14 ~ gve detais:
Aggregation
15 KPlis reported in which Prelminary Data Reportperational Pan
reports?
16 Weblink to data upihwnchse iefengisenvcesipubications/
17 Additional Information  NIA
KPlownerflead for  Chief Officer, CHO Area
implementation
PBIdat t dpat ] Kels, Co. Meath

L
Ph 046 9251328 , Emailsinead.nuty@hse .
Governancelsign off  Dr. Cathal Morgan, Email
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Servi
1 KPiTile DIS34 -No. Services
2
Oker
Persons), g Y
Thisis anew
'
i
discharged. a Q2. Example
. the.
Q1
‘Garda vetting, ref i . IWA. Adul: For the:
purpose
0 tming 65.

4a Target 2019 Target per CHO: CHO 129, CHO2-51,CHO3-50,CHO 4-53, CHO5 - 48, CHO6 -1, CHO 7 -6, CHO8-33, CHO 9 - 26,
atyear end, ¥

Avea in that year.

receved.
6a DatasignOff Head of Social Care in CHO Avea (HOSC)
7
Frequency
9 et MD: anosis,
Supportthey requie to meet ther needs.
1 : y
Stargets.
Wi review,
arter. The responsble person at localevelfor montoring tis KP is the HOSC.
13 KPIReport Period Quartely one morih n arears (Q2 data reported n Juy report)

15 KPlis reported in which Preiminary Data ReportOperational Plan
reports?

17  Additional nformation /A

‘
z

. Meath.
Ph 046 9251328 , Emailsinead nuly@hse e



PA Service

1 KPITile DIS35 - No.

‘

@
4

4a Target 2019 Target per CHO: CHO 122 ,CHO 2-38 ,CHO3-38,,CHO 4 - 40, CHO5-36, CHO 6 -0, CHO 7-5,CHO 825, CHO 9- 20.
ie.atyear ¥

that Avea in that year

“

6a DataSign Off Head of Social Care in CHO Area ( HOSC)

‘

Frequency

diagnosis,

©

Support they require to meet their needs.

B

. The responsible person at locallevelfor monitoring this KP1 is the HO

13 KPIReport Period Quarterly one month n arrears (Q2 data reported in Juy report)

15 KPlis reported in which Prelminary Data ReportOperational Plan
reports?

information  N/A

B
‘

Disabilties, Kells, Co. Meath
Ph 046 9251328 , Emailsinead nuly@hse e




vice
1 KPiTile DIS36 - No. of

o
>
[

~

Exciude:

PAor

Services. Example # 1:Jennifer received a PA Senvice in Q1, Q2 and Q3. Therefore Jemnifer is returned under this KP1in Q1, Q2 and Q3.

ot in Q. Example # 3: L

the A hi inQL
ftors! G
Services),
their PA- i y
i i ‘Garda vetting, refe wa
service provider such as CIL, IWA. Adul: For the purpose of i 18 and under 65.
o tuming

CHO9 222

For year. ri: Q1: 395, Q2: 418, Q3: 420, Q4: 4

people continuing PA at year endis 422.

6a Datasign Off Head of Social Care in CHO Area ( HOSC)

‘

Frequency

Support they require to meet their needs.

il review,

13 KPIReport Period Quarterly one morith inarrears (2 data reported in Juy report)

15 KPlis reported in which ~Preiminary Data ReportOperational Plan
reports?

17  Additional nformation  N/A

‘

Ph 046 9251328 , Emailsinead nuly@hse e




Service
1 KeiTie DIS37 - N
2
y : provider,
eau nger
groups (..
s
io
definion of PA Hours
onglord
c
quar recelve her years.
hospialin Q1 auan
under this KPL opriate . i
reurn homel 0 P veferras accepied”
and“N
o
Gardabveting,
el ! W

4a Target 2019 Target per CHO: CHO 1- 15 ,CHO 2-26,CHO3- 25, CHO 4 - 27, CHO 5 - 24, CHO 6-0, CHO 7 -3, CHO8 - 17, CHO 9- 13.
Lie. ¥

that Avea in that year

in the quarter they are discharged.

6a DataSign Off Head of Social Care in CHO Area ( HOSC)

‘

Frequency

9 gosis,
Support they require to meet their necds.

inchude a

atlocal

13 KPIReport Period Quarterly one morthinarrears (Q2 data reported in Juy report)

15 KPlis reported in which ~Preliminary Data ReportOperational Plan
reports?

17 Additional information  N/A

Ph 046 9251328 , Emailsinead nuly@hse e
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Servi
1 KPiTile DIS38 - No.
2 auar
y
Older y
DONOTINCL
Q3. Both Sean and. is Kt services"in Q3
] He
tis “Gouble count
thus promoti
purpose:
Garda vetiing, refer nsu
yment, IWA. . L may include:
19 65.
3a
4a Target 2019 Target per CHO: CHO 1254 ,CHO 2- 431, CHO 3-427 , CHO 4 - 449, CHO 5 - 406, CHO 6 -9, CHO 7-52, CHO 8281,
CHO9- 226, .Q2:23,Q3: 21, Q4: 23,

endof year retumis 23.

*Discharged Peope’="Total People”

6a DataSign Off Head of Social Care in CHO Area ( HOSC)

Freguenc)

9 Minimum Data Set MDS  None Appicable.

13 KPIReport Period Quartery- one morth n arrears (Q2 data reported in Jul repor)

15 KPlis reported in which  Annual ReportNSP/Performance Profie/MDR
reports?

17 Additional nformation  NIA

é
‘

Disabiltes, Kels, Co. Meath
Ph: 046 9251328 , Emailsinead nulty@hse e
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Servi
1 KPiTile DIS39 - No. of
2
the quarter. 2 ng
other care groups ( e.g. Older ng
o
theirfunding s alocated e.g-
“They each
N
1 N
s,
hours. The PA
y purpos
of this y
‘Garda vetiing, refe i ©

~324,145, CHO 4 - 127,254, CHO 5 - 178,593 CHO 6 - 21,783 ,CHO

HO: CHO 1- 137,349, CHO 2 - 294,713 ,CHO
X at

2019 Target
7-39282,CHO 8- 184,199 ,

@

§
3
:

6a DataSign Off Head of Social Care in CHO Area ( HOSC)

‘

Frequency

©

Minimum Data Set MDS  None appicable.

5]

“The Chief il review,

. The responsibe person at local levelfor monitoring this KP1 is the HOSC.

13 KPIReport Period Quarterly one morith inarrears (2 data reported in Juy report)

15 KPlis reported in which  Annual ReportNSP/Performance Profie/MOR
reports?

17 Additional information  N/A

]
‘

Disabiltes, Kels, Co. Meath
Ph: 046 9251328 , Emailsinead nuty@hse.




1 KPiTile DIS40 - No. of
1-5 PA hours per week

la  KPIShortTitle No.of aduts i -5 PA hours per week
2 Total iptof 1- 5 PA Hours last weel
of a incluing
Exclde:  Aduls with
ysical oroups (e ).
PAservice inthe
tast atwoek of J
PAor
by the HSE wser whose hours
are paid for by Sigo P Examp 10 hours PA per
A June, “Therefore Tony is
returned under tis KP1in“No. of peope inreceiptof Band 1 - 5 hours PA service". Defions: Personal Assistant (PAY: s employed by the
The PA provde:
the dsabiiy,
heir PA por
Garda veting,refer p Such as CIL, WA, Adut:For the purpose of this
K o
3 KPiRaionale 1-5PAours

period .e. last week of June or December, funded by HSE Disabilty Services.

3a  Wdicator Classification  Natonal Scorecard Quacrant Access
4 National Target i 15 PA hours per week: 1051,
4a Target 2019 Target per CHO: CHO 1105, CHO 2179, CHO 3177 ,CHO 4 - 186, CHO5 - 168, CHO 6 -4, CHO 7 - 21, CHO 8- 117
CHOO- 94, KPI calcuation (ie.
4b  Volume Metrics NiA
5 ysical ptof1-5P) Kot
orlast week of December. 3 Q2: 418, Q4: 422, the. endis 422,
6  DataSource
6a DataSign Off Head of Social Care in CHO Area ( HOSC)
&b y is is poi
7 DatacCollection Bi-amnualy
Frequency
8 Tracer Conditions ‘Aduls vith a physical and/or sensory disabitty
9 SetMDS diagnosis, their
Support they require to meet heir needs.
10  international Service developed n ine vith best practice intermationaly.
Comparison
11 B — give dotais:
e farget inciude a
The il review,
ponsibl person atlocal

©
leve for monitoring this KP! is the HOSC.

12 KPIReporting annually

Frequer

13 KPIReport Period Other - give detais: Biannual

14 ~ give detalls:
Aggregation

15 KPlis reported in which Preliminary Data ReportOperational Plan
reports?

16 Webllinkto data. hipweny hse.ieleng/services/pubications/

5

Additional Information  NIA

KPlownerlead for Chief Officer, CHO Area

. Lead Dat b Kells, Co. Meath
Ph 046 9251328 , Emailsinead.nuty@hse ..

Governancelsign off  Dr. Cathal Morgan, Email
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Servi
1 KPiTile DIS40a - N
2 neceiptof 6 - Jast
Exclude: -
roups (e.g. ) Delayed
of PA He tbe
whose
hou PA per week
Therefore “No. =
‘Garda vetting, ref i WA Adul: For the:
purpose

@

4a Target 2019 Target per CHO: CHO 162 ,CHO 2 - 107, CHO3- 106, CHO 4 - 111, CHO5- 100, CHO 6 -2,,CHO 7 - 13, CHO 8- 70, CHO 9
e 2 N

@

ekof

e
une. For year: i Q2:418, Q4 4 the year end is 422

6a DataSign Off Head of Social Care in CHO Area ( HOSC)

2

Data Collection Bi-amualy
o

7
2
3

©
&

Support they require to meet their necds.

‘

inchude a

il review,

© atlocal
level for monitoring this KP! is the HOSC.

13 KPIReport Period Other - give detais: Biannual

15 KPlis reported in which ~Preliminary Data ReportOperational Plan
reports?

17 Additional information  N/A

Data Disabiltes, Kels, Co. Meath
Ph 046 9251328 , Emailsinead nulty@hse e




1 KPITile DIS40D - No. e
2 in receiptof 11- 20 P ast
Exclude: -
roups (e.g. . Delayed
of PA H ibe
whose
hou PA per week

20 hours PA service", Defnitions:Personal Assistant (PA):

4a Target 2019 Target per CHO: CHO 146 ,CHO 278 ,CHO3 - 77, CHO 482, CHO 5 - 74, CHO 6 -2, CHO 7-9, CHO8 - 51, CHO 9 - 41.

5 11-20 P Kof

o period e, st
une. For year Q4 4 the year end is 422

6a DataSign Off Head of Social Care in CHO Area ( HOSC)

7 DatacCollection Bi-amualy
o

Support they require to meet their necds.

inchude a

© atlocal
level for monitoring this KP! is the HOSC.

13 KPIReport Period Other - give detais: Biannual

15 KPlis reported in which Preliminary Data ReportOperational Plan
reports?

17  Additional nformation  N/A

Data Disabiltes, Kels, Co. Meath
Ph 046 9251328 , Emailsinead nulty@hse e




PA Service

1 KeiTide DISA0c - No. of - 40 PA hours per week
la  KPiShortTitle No.of - 40 PAhours per week
2 Total Lot 2140 PA Hours st
weokof a
Exciue:+
care growps (o9 . Delayed
PA
atweekof J physical
of PAOr Hours must bo
by the wser s
hours are pai o Example # 1-Tony was recaiving 10 hours PA per week
Thersfore KP1in"No. ~ 40 hours PA servce". Definiions:Personal Assistant (PA):
o . 3
). purpos
over PA por
Garca vettng, e . provider such as CIL, IWA. Adul: For the
purpose of his kP 18 and under 65. pr
10 twrning 65
3 KPIRaionale 2140 PA nours

®

Indicator Classification

4 National Target

period .e. last week of June or December, funded by HSE Disabilty Services.

National Scorecard Quadrant Access

40 PA hours per

4a Target 2019 Target per CHO: CHO 1-26 ,CHO 2- 44 ,CHO3- 44, CHO 4 - 46, CHO 5 -41,CHO 6 -1,CHO 7-5,CHO8-29, CHO 9 - 23,
Thisis a point

4b  Volume Metrics NIA

5 9

6  DaaSource

o 21-40P, &
June or last week of December. For year end outurn, Q4 outurn s used e.g.Q2: 418, Q4: 422, the outurn for the year end s 422.

6a DataSign Off Head of Social Care in CHO Area ( HOSC)
&b y
7 DatacCollection Quarterly

Frequency

8 Tracer Conditions

‘Aduls vith a physical and/or sensory disabitty

9 SetMDS diagnosis, their
Support they require to meet heir needs.
10  interational Service developed n ine vith best practice intermationaly.
Comparison
11 B — give detais:
e farget inciude a
The il review,
© ponsibl person atlocal
level for monitoring this KP! is the HOSC.
12 KPIReporting rannually
Frequer
13 KPIReport Period Othr - give detais: Biannual
14 P ~ give detals:
Aggregation
15 KPlis reported in which Preliminary Data ReportOperational Plan
reports?
16 Webllinkto data. hipweny hse ieleng/services/pubications/
17 Additional information  N/A
KPlowner/lead for Chief Officer, CHO Area
implementation
L b Street, Kels, Co. Meath.
Ph: 046 9251328 , Emailsinead nuty@hse e
Governancelsign off D, Cathal Morgan, Head of Senvices Email:




Service
1 KPITile DIS40d - No. e

o
>
[

2 in receiptof 41- 60 P st
Exclude: -
. Delayed
of PA H ibe
whose
60 hours PA service”.
‘Garda vetting, ef i WA Adul: For the:
purpose
0 tming 65.

@
4

&

Target 2019 Target per CHO: CHO 18, CHO 2- 12, CHO 3- 12,CHO 4- 13 ,CHO 5 -11, CHO 6 -0, CHO7-1,CHO8-8,CHO9- 7. This

5
‘
-y

o
3

June r year end outtun, . Q4: 4 the year end s 422.

6a DataSign Off Head of Social Care in CHO Area ( HOSC)

7 DataCollection Bi-amualy
Frequency

9 gosis,
Support they require to meet their needs.

1 cy

inchude a

13 KPIReport Period Other - give detais: Biannual

15 KPlis reported in which Preiminary Data ReportOperational Plan
reports?

17 Additional information  N/A

:
:
g ‘

Disabiltes, Kels, Co. Meath
hse.

Ph: 046 9251328 , Emaitsinead




1 KPiTile DIS40e - N
2 astweek
of g
roups ( e.g. Older
or
whose hot
paid for
3 Therefore Tony
the disabilty,
Garda vetiing, efer insi WA, Adul: For the purpose of this
KPlan adutis 10 65.

4a Target 2019 Target per CHO: CHO 18, CHO 211, CHO3- 11,CHO4- 12 ,CHO 511, CHO 6-0,CHO7-1,CHOB-7,CHO9 - 64.
5 - 5 - 5 e ETT
tweek of D 3 Q2: 418, Q4: 422, the outtun for the year end s 422.

6a DataSign Off Head of Social Care in CHO Area ( HOSC)

7 DataCollection Bi-amualy
Frequency

Support they require to meet their needs.

13 KPIReport Period Othr - give detais: Biannual

15 KPlis reported in which Preiminary Data ReportOperational Plan
reports?

17  Additional nformation  N/A

Disabiltes, Kels, Co. Meath

Ph: 046 9251328 , Emailsinead nuty@hse.




uality
1 KeiTie DIS60-

@
4

4a Target NiA

@

6a Datasign Off

tead of Qualty and Patient Safety, Communiy Operations

2

Data Collection Quarterly (2 Quarter in Arrears)
Y

£
g
g

©
z

B

in Arrears). Other:

P Nolar

sign off A
Performance Management and Improvemen Unit.

13 KPIReport Period Quarterly inarrears (2 Quarters in Arrears)

15 KPlis reported in which  Annual ReporuNSP/Performance ProfieMOR
eports?

17 Additional information  N/A

Lead Data Disabiltes,

Ph 046 9251328 , Emailsinead nulty@hse e




Rehabilitative Training S

1 KPITile DIS13 - No. of Rehabiitative Training places provided (all disabiles)

dificulies An RT place i only. AnRT ek

5 T
f pe
actualy rs per week,
quarter y ir R i nd
ot day senvi ndan i , Q4 60). Therefore the.
number of RT places i ies i the year is

6b ity

9 Mini diagnosis, teir
Support they requie to meet their needs.

1 The local RT pr

13 KPIReport Period Monthy curtent

15 KPlis reported in which Preiminary Data ReportOperational Plan
reports?

17 Additional nformation  NIA

B
‘

Disabilties, Kells, Co. Meath
Ph 046 9251328 , Emailsinead nuly@hse e



R Training C)
1 KPiTite DIS14 - No. of peaple (al disabiles) i receipt of from Rehabiltatve Training (RT)

‘

AnRT place i only. AnRT place is equi 3

@
4

4a Target 2019 Target per CHO: CHO 1- 224 ,CHO 2- 218, CHO 3-220, CHO 4- 388, CHO 5 - 287 , CHO 6 - 192, CHO 7 - 264 CHO 8- 184 ,
CHO 9- 315. This s a pointn time calculation (.. do not add morithy returns together).
5 places.
plac y 3
their RT “other day services" attendance.For year end
I outy . Q4:660).  physical and
year is 660. WTE RT
Services.

6a Datasign Off

I‘

Minimum Data Set MDS  None Applcable

The local RT pr

B

13 KPIReport Period Monthy current

15 KPlis reported in which  Annual ReportNSP/Performance ProfieMOR
reports?

17 Additional nformation  NIA

‘

Data Disabiltes, i Kels, Co. Meath
Ph 046 9251328 , Emailsinead nulty@hse e



R Serv
1 KPiTile DIS108 Residentil Places.

2 KPiDescription Countof the number of disabiliies

@
4

4a Target 2019 Target per CHO: CHO 1703 ,CHO 2845, CHO 3-825, CHO 4 - 1,145 ,CHO 5 - 886 , CHO 6 - 650, CHO 7 - 1195, CHO8 -
895,CHO 9 - 1,424. This L
5 T Nt " = e
. 2417 basis (ie. 517 or 417 )and s notin residence on the last day of the.
AL " indis notn’ p
) ! e "
support intheir owfamily
i DONOT EMERGENCY PLACES

s 3
z
5
z
H

6a DataSign Off

Data Collection Monthly
Frequency

‘

10 intemational KPY activiy fnked to current service defivery model
Comparison

|

H
H

12 KPIReporting
Frequency

H
H

KPIReporting
Aggregation

“

KPlowner/lead for Chief Officer, CHO Area
implementation

‘Governancesign off  Dr. Cathal Morgan, Emai:



dential Servic
1 KeiTie DIS74-No.

‘

4,5 and 7 day place including

Disabilty Services.

@
4

4a Target 2019 Target per CHO: CHO 1- 703 ,CHO 2845, CHO 3-825, CHO 4- 1,145, CHO 5 - 886 , CHO 6 - 650, CHO 7 - 1195, CHO8 -
895,CHO 0 - 1,424,
5 1
Each
Q363

Q4:66). i ices in CHO 7 inthe ye:

6a Datasign Off Head of Social Care in CHO Area ( HOSC)

‘

Frequency

10  iternational Sevice developed i ine with best pracice internationaly.
Comparison

‘

12 KPIReporting Quarterly 1 monthin Arrears
Frequency

‘

Aggregation

“

KPlowner/lead for Chief Officer, CHO Area
implementation

‘Governancelsign off  Dr. Cathal Morgan, Emai:



Dite S G
1 KeiTite 01857 -No.of ,

~

TotalNo. quar

inabed),

people in their
Caloulation:

POS 65 years of age. Chik: Under 18 years.

@
4

4a Target 2019 Target per 11709, a a 662, CHO 513,722 ,CHO 6 - 11,707, CHO 7 -
23325, CHO 8- 21,735, CHO9 - 18,901

5
Each night wilinclude any g day
separately . atyear end, ¥

outturn for that Area inthat year.

a  DataSign Off Head of Social Care in CHO Area (HOSC).

‘

Frequency

©

Minimum Data Set MDS  None appicable.

B

g

H

‘

13 KPIReport Period Quarterly one month n arrears (Q2 data reported in Juy report)

15 KPlis reported in which Annual ReporUNSPIPerformance Profie/MDR
reports?

17 Additional information  N/A

‘

Data Disabilties, Kells, Co. Meath
Ph: 046 9251328 , Emailsinead.

‘



Respite Services

1 KPiTile DISS9 - No.

2

ina bed). Day 1-9. Respite

2019 Target per CHO: CHO 1-4,922 ,CHO 2- 6,121, CHO 3
CHO8- 1,201, CHO9 - 3,176.

5 an adut or chid n this quarter. [ "
Each (or
service ie. 0. atyear end, quar
b 5 it e

i Example 1: Lucy i i it

s 1 Day Only respite per week or i @
; 7 Ko p el a0

Respites returned in the quarter.

6a DataSign Off Head of Social Care in CHO Area (HOSC).

|

©

Minimum Data Set MDS  None appicable.

B

g

H

2
‘

13 KPIReport Period Quarterly one month in arrears (Q2 data reported in Juy report)

15 KPlis reported in which Annual ReporUNSPIPerformance Profie/MDR
reports?

17 Additional information  N/A

Lead Data ) Kels, Co. Meath,
Ph 0469251328 , Emailsinead nuly@hse e




~
z
5
S

2019 Target per CHO: CHO 1- 507, CHO 2- 1,408, CHO 3 643, CHO 4 - 849, CHO 5 - 461, CHO 6 - 435, CHO 7 - 884, CHO 8- 699

.CHO9-673.
5 T . o - » = 5 :
it i 1
e i Q1:243, Q2: 218, Q3: 197, Qé:
Z . e
Example #
this KPIin Q3.
(kP No.of ]

under
(KPI13)in Q3.

6a Datasign Off Head of Social Care in CHO Area (HOSC).

‘

Frequency

©

Minimum Data Set MDS  None appicable.

B

13 KPIReport Period Quarterly one morith inarrears (2 data reported in Juy report)

15 KPlis reported in which  Annual ReportNSP/Performance ProfieMOR
reports?

17 Additional information  N/A

B
‘

Disabilties, Kells, Co. Meath
Ph 046 9251328 , Emailsinead nuly@hse e



1 KPiTile DIS90 - No. of
Sensory Disabiity)

0
i
<
@
o

2 ot
rer D:
Respe.
. Include:s New.
referrals for | :+ Respite for people with an
the ) Jan 2015+
uppor i
Example
o ] @ e
T foate . §
this KPI only forthe quarter n wi iie. QL. She wi i " Adult &

18 and under
of age. Chid: Under 18 years.

IS

National Target

o

Data Source.

2
&

Tracer Conditions

®

0 International Service developed i ine vith best practice internationaly.

I

Frequency

‘

Aggregation

“

KPlownerlead for Chief Officer, CHO Area
implementation

Governancelsign off  Dr. Cathal Morgan, Emai:



|
D

Dite Services

1 KPiTile DIS91-No.
Disabilty)
2 pt . i i the quart
assessedfor. tng
d under "
KPIoniy for the quarter in whi ite services i.e. Q3. (P!
! i i 2 5
mmer camp in Jul. She i i ly for the quarter Q3. Sheis also
¢ i i Q1 Aduka

18 and under
of age. Chid: Under 18 years.

@
4

4a Target 2019 Target per CHO: CHO 1-70,CHO 2- 188, CHO 3 - 87, CHO 4113, CHO'5- 63, CHO 6 -58 ,CHO 7- 118, CHO8 - 94, CHO 9
o1 Le. at year end, yee
for that Area n that year.
5
atyear end,
added 10 obtain the total end of year outurn for that Avea in that year.
6a DataSign Off Mr. Head of Social Care in CHO Area (HOSC).
7
Frequency

Support they require to meet their needs.

©
level for monitoring this KP! is the HOSC.

13 KPIReport Period Quarterly one morith inarrears (Q2 data reported in Juy report)

15 KPlis reported in which Preiminary Data ReportOperational Plan
reports?

17  Additional nformation  N/A

‘

Lead Data
Ph 046 9251328 , Emailsinead nuly@hse e

. Meath.



Dite Services
1 KeiTie DIS92-No.

|
D

~
5

Day

respite service. Such people were counted under “Residential” i 2014. From Q1 2015, they wil be included here as “No. of existing people in
~Inat,

it

Example #1 Q2and Q3.

the Ave:

‘ ﬁ

@
4

&

Target 2019 Target per CHO: CHO 1- 490, CHO 21,360, CHO 3 621, CHO 4 - 820 ,CHO 5 - 446, CHO 6 - 420, CHO 7 - 854 ,CHO 8- 676
.CHO9-650.

@

duts For
ye: Q1:213,Q2:197, inaing respi is 222.

o

a  Data Sign Off Head of Social Care in CHO Area (HOSC).

‘

Frequency

©
g
z

&

‘

Support they require to meet their needs.

B

quarter.

13 KPIReport Period Quarterly one month n arrears (Q2 data reported in Juy report)

15 KPlis reported in which Preiminary Data ReportOperational Plan
reports?

17 Additional information  N/A

Lead Data ) Kels, Co. Meath,
Ph 0469251328 , Emailsinead nuty@hse jeél



Respite Services

T KPiTide 01593 - Noof peop
Sersory Disasie)
1a KeishoriTils o)
2 peope s quaer,
¢ o
Roasons for e
rovider, e area: Tearodor o onge e
Eoe s
ety
Porsons) - Poop | - Dicharge
5 S
ol rosp ..
et
=2 and Q2 n Wateriord. He was formal discharged a end f Q2 whemhe
eiinQz He o o,
inreceptof Resp o
oL Liin pobiny
esuali L s ssued . Q2. i
A o o ringa
, e e
.n

reviewed individually o determine when formal discharge from respite is appropriate. f  person i discharged from respite and returned under
this KB, home/ ferra " and "No. r

w peop
respie services post 65 years of age.Chid: Under 18 years.
3 KPIRaionale
respie senvces.
3a hdicator Classification  Natioal Scorecard Quadrant Access
4 National Target Time:
48 Terget 2019 Target per CHO: CHO 1-37,,CHO 2 104, CHO 3 - 48, CHO 4- 63, CHO'5.- 34, CHO6- 32, CHO 7 - 66, CHOB- 51, CHO 9 -
50. This is @ cumuative KP e atyear end, ach
that Area in that year.
4b  Volume Metrics NA
5 of
separately.
6 Datasource
6a Datasignoff Head of Social Care In CHO Area (HOSC).
o y
7 DataCollection Quartery-one monthn arears.
Frequency
8§ Tracer Conditions
9 SetMDS diagnosis, their
Supportthey requir to meet ther needs.
10 intemational Service developed inine with best practice internationaly
Comparison
1 — gve detat: retumsfor accuracy
targers e Crief
The il review,
quarer. The
12 KeiReporting Quartery 1 morih in Arears
Frea
13 KPIReport Period Quartery one month inarrears (Q2 data reported n Ju repor)
14 ~ gve detais:
Aggregation
15 KPlis reported in which Prelminary Data ReportOperational Pan
reports?
16 Weblink to data itp e iefengservicesipubications!
17 Additional Information  NIA
KPlownerllead for  Chief Officer, CHO Area
implementation
PBIdat « dpat , Kels, Co. Meath

L
Ph 046 9251328 , Emailsinead.nuty@hse .
Governancelsign off  Dr. Cathal Morgan, Emait




1 KPITile DIS94 - No. of

continious respite
a = o e Do . -
tr (exampl 1)/ ca
" . under Hor
i i January for 2 panned
Totalno.of people i i sghts of respie in QL.
i i and Q2. L i

@
8

&

Target 2019 Target per CHO: CHO 1-3,CHO 2-3,CHO 3-3,CHO4-5,CHO 5-4,CHO 6-3,CHO 7-4,CHO 8-4,CHO9-3.

o
g ‘

2

QUiLL, Q2 9,Q3:18, Q4: 7. @

3

2

a  Data Sign Off Head of Social Care in CHO Area (HOSC).

‘

Frequency

©
&

Support they require to meet their needs.

B
&

inchude a

© atlocal
level for monitoring this KP! is the HOSC.

13 KPIReport Period Quarterly one morith inarrears (Q2 data reported in Juy report)

15 KPlis reported in which Preiminary Data ReportOperational Plan
reports?

17 Additional information  N/A

Disabiltes,
Ph 046 9251328 , Emailsinead nuly@hse e




KPITitle SC3 - No. of stafftrained in Safeguarding Policy

raisingfor frontine staff.
3a

4a Target 2019 CHO Targets Year End Targets - CHO 1.- 1004, CHO2 - 908, CHO 3 - 920, CHO 4 - 1,492, CHO 5 - 848, CHO 6 - 876, CHO 7 -
1,352, CHO8- 1,152, CHO 9 - 1,448.

5
HSE and funded agencies' staf.

6a DataSign Off National Safeguarding Office to PMIU via Analyst

9
Frequency
ing National CHO
Aiﬂlenaﬂnn
B ‘Specialist Lead: Tim Hany, National Safeguarding Office  tmg.hany@hse.e
implementati

off  Sancha Tuohy, AN.D.
Community Services, Email: communiy stiategy@hse.e




fequarding
KPITitle

-

3 KPiRationale
and Protection Team s notifed.

IS

z

z
‘
2

S

onal Target 2019 National Service. Time Target 100%

4b  Volume Metrics. NA

Data Source.

Office to PMIU via.

Data Collection

,‘
o
H
L

‘l

=
7

KPIReport Period Quarterly one month n arrears (Q2 data reported in Juy report)

5

15 KPlis reported in which Annual ReporUNSPIPerformance Profie/MDR
reports?

17 Additional information  N/A

Lead Data Disabiltes, Kels, Co. Meath.



qu r
KPITitle sc7. adits under

1

©

KPIRationale.
and Protection Team s noified.

s

National Target 2019 National Service Plan Pointin Time Target: 100%

&
s
3
z
2
z
5

Data Source.

Office submitinformation to PMIU via Analyst.

2
&

“

=
3

5

KPIReport Period Quarterly one morith inarrears (Q2 data reported in Juy report)

&

KPlis reported in which  Annual ReporUNSPIPerformance Profie/MDR
reports?

17 Additional information  N/A

Lead Data Disabiltes, Kels, Co. Meath.



Services for Chil and Young People
1 KPiTide s Young People's

I

~

@
4

&

Target 2019 CHO Targets: CHOL -, CHO2 -, CHO3 -, CHO4 - , CHOS - , CHOG - , CHOT - ,CHO8 - , CHO9 - .

“

6a Datasign Off Head of Social Care in CHO Area (HOSC).

‘

Frequency Report on amonthly basis.

9 Minimum Data Set MDS  None applicable

3

i “The Chief

13 KPIReport Period Current g

15 KPlis reported in which  Annual ReportNSP/Performance ProfieMOR
eports?

17 Additional information  N/A

B
‘

Disabilties, Kells, Co. Meath
Ph 046 9251328 , Emailsinead nuly@hse e



for Children and Young Peopl

Se 2
1 KPITitle 'DIS68 - % of Children's Disabilty Networks estabiished

reconfigured to geograpfic based teams.

6a Datasign Off Head of Social Care in CHO Area (HOSC).

i ﬁii Reinnimmihsls

9 Minimum Data Set MDS  None applcable

3

i “The Chief

13 KPIReport Period Current g

15 KPlis reported in which  Annual ReportNSP/Performance ProfieMOR
reports?

17 Additional information  N/A

3
‘

Disabiltes, Kels, Co. Meath
Ph 046 9251328 , Emailsinead nuty@hse e



