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 Governance/sign off Dr Cathal Morgan, Head of Operations - Disabilities, disabilityops.socialcare@hse.ie

 

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer , CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Steet, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report

Web link to data http://www.hse.ie/eng/services/publications/

KPI Monitoring Monthly (1 month in Arrears). "By 10th of the month, the Children's DIsability Team Manager or Line Manager (i.e. Head of Discipline/Head of 

Service/ Team Coordinator where CDNTs are not yet in place) will receive, analyse and quality assure AIM KPI returns for accuracy and 

completeness & forward a collated return to the Disability Manager reporting on previous month's activity.  By 21st of the month, the Disability 

Manager will receive and analysee KPI returns against targets and month on month comparisons, and forward the collated KPI returns to the 

Social Care Lead /nomine. By 26th of the month, the Social Care Lead/nominee will review, approve, collate and submit to the Chief Officer 

office By 31st of the month, the Office of the Chief Officer will forward one collated return  to Performance Management and Improvement Unit. 

National returns will be cross checked against reports received by the Social Care Disabilities.

KPI Reporting 

Frequency

Monthly (1 month in Arrears)

KPI Report Period Monthly, one month  in arrears (January data reported in March)

Tracer Conditions Children with additional needs accessing Early Childhood Care and Education (ECCE).  All children accepted for health support following a 

referral through AIM, that are waiting for health input.

Minimum Data Set MDS Each child's AIM Access and Inclusion Profile, referral form to their children's disability services and individual family service plan which 

includes personal details and relevant information to the areas of need, and support that is required

International 

Comparison

Developed in line with international best practice

Data Sign Off CHO Head of Social Care (HOSC)

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Monthly (One Month in Arrears)

Access Inclusion Model (AIM)
KPI Title Total number of children awaiting supports, longer than 5 weeks requested only through the Access and Inclusion Model (AIM), on the last day 

of the reporting month.	

Volume Metrics N/A

KPI Calculation Count the total number of requests for supports waiting longer than 5 weeks since date of receipt of AIM request for disability service supports 

at the end of a reporting month.This is a Point In Time KPI i.e. do not add up the 12 months returns for end of year total

Data Source For Children's DIsability Network Teams (CDNTs): Children's Disability Network Manager (or Team Manager/Coordinator until Network 

Manager posts in place)in HSE/HSE funded CDNTs to Disability Manager. For services not yet reconfigured into CDNTs: Line Manager 

(Head of Discipline/Head of Service/Team Coordinator) in HSE/HSE funded services to Disability Manager

Indicator Classification National Scorecard Quadrant- Access

National Target N/A

Target N/A

KPI Short Title Number of requests for support waiting longer than 5 weeks for support requested through AIM

KPI Description Definitions: Child is known to children's disability services: include those who- are currently receiving or have in the past interventions from the 

children's disability services- have been screened or assessed and are awaiting interventions. Child is unknown to children's disability services: 

include those who - have not yet been referred to services or do not meet criteria for any children's disability service in their area - are 

waitlisted for services/have not yet been assessed. Disability Service supports under AIM include Universal or Targeted: Universal 

supports:not applicable to one specific child known to that disability service, but rather for presenting difficulties of a child described by the EYS, 

and includes provision of information over the phone or in person, advice packs, practical guidelines, training and presentations to assist 

groups of children, parents and preschool leaders with common areas of challenge for children with a disability. Targeted interventions: 

applicable for a specific child known to that disability service and includes Individualised preschool plans, behaviour support plans, equipment 

prescriptions, preschool visits for one:one work with child and preschool leader when required and professional advice on the phone regarding 

that specific child.This KPI includes: 1. Level 5 Equipment, Appliances and Minor Alterations, Level 6 Health service supports and Level 7, 

Additional Assistance in the Pre-School Room (i.e. provision of existing reports).2. Requests for support which are waiting longer than 5 weeks 

from date of accepted request for required disability service on last day of the reporting month. Example 1: A request for support through AIM 

was accepted on June 1st and service commenced on Aug 1st. As the request is waiting over 8 weeks at July 31st, it is counted under this KPI 

for July.  Example 2 : A request for supports was accepted through AIM on May 15th. An agreement is in place between the EYS and Disability 

service for support to commence on July 1st. Even though this agreement is in place, this request is counted for June under this KPI as it is 

waiting longer than 5 weeks on last day of June. This KPI excludes:1. Requests for support waiting less than five weeks on the last day of the 

reporting month.2. Requests for supports which would have been typically received from this source prior to AIM commencement i.e. this is not 

a new demand as a result of the introduction of AIM. Example 3: A request for support through AIM was accepted on June 15th and disability 

service supports commenced on Jul 13th. This request is not counted under this KP for June as it is not waiting longer than 5 weeks on June 

30th. Example 4: A request for support is waiting 9 weeks when service begins on June 8th. It is not counted under this KPI for June return as it 

was no longer waiting on June 30th.

KPI Rationale This metric monitors the number of requests for support received through AIM and waiting longer than 5 weeks to commence disability service 

supports on the last day of the month



1

1a

2

3

3a

4

4a

4b

5

6

6a

6b

7

8

9

10

11

12

13

14

15

16

17

 

 

 

 

KPI owner/lead for 

implementation

Chief Officer , CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Steet, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr Cathal Morgan, Head of Operations - Disabilities, disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Monthly (1 month in Arrears)

KPI Report Period Monthly, one month  in arrears (January data reported in March)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS Each child's AIM Access and Inclusion Profile, referral form to their children's disability services and individual family service plan which 

includes personal details and relevant information to the areas of need, and support that is required

International 

Comparison

Developed in line with international best practice

KPI Monitoring Monthly (1 month in Arrears). "By 10th of the month, the Children's DIsability Team Manager or Line Manager (i.e. Head of Discipline/Head of 

Service/ Team Coordinator where CDNTs are not yet in place) will receive, analyse and quality assure AIM KPI returns for accuracy and 

completeness & forward a collated return to the Disability Manager reporting on previous month's activity.  By 21st of the month, the Disability 

Manager will receive and analysee KPI returns against targets and month on month comparisons, and forward the collated KPI returns to the 

Social Care Lead /nomine. By 26th of the month, the Social Care Lead/nominee will review, approve, collate and submit to the Chief Officer 

office By 31st of the month, the Office of the Chief Officer will forward one collated return  to Performance Management and Improvement Unit. 

National returns will be cross checked against reports received by the Social Care Disabilities.

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Monthly (One Month in Arrears)

Tracer Conditions Children with additional needs accessing Early Childhood Care and Education (ECCE).  All children accepted for health support following a 

referral through AIM, that are waiting for health input.

KPI Calculation Count the total number of new requests for support accepted through AIM in the reporting month which would not have been received prior to 

commencement of AIM (i.e. new demand). If more than one discipline is required, count requests received by each discipline. This is a 

cumulative KPI i.e. the 12 months returns should be added for full year total

Data Source FFor Children's DIsability Network Teams (CDNTs): Children's Disability Network Manager (or Team Manager/Coordinator until Network 

Manager posts in place)in HSE/HSE funded CDNTs to Disability Manager. For services not yet reconfigured into CDNTs: Line Manager 

(Head of Discipline/Head of Service/Team Coordinator) in HSE/HSE funded services to Disability Manager

Data Sign Off CHO Head of Social Care (HOSC)

National Target N/A

Target N/A

Volume Metrics N/A

KPI Description Definitions:Child is known to children's disability services: include those who- are currently receiving or have in the past interventions from the 

children's disability services- have been screened or assessed and are awaiting interventions.Child is unknown to children's disability services: 

include those who - have not yet been referred to services or do not meet criteria for any children's disability service in their area - are wait-

listed for services/have not yet been assessed. Disability Service supports under AIM include Universal or Targeted. Universal supports: not 

applicable to one specific child known to that health service, but rather for presenting difficulties of a child described by the EYS, and includes 

provision of information over the phone or in person, advice packs, practical guidelines, training and presentations to assist groups of children, 

parents and preschool leaders with common areas of challenge for children with a disability. Targeted interventions: applicable for a specific 

child known to that health service and includes Individualised preschool plans, individualised behaviour support plans, prescription of 

individualised equipment, preschool visits for one:one work with child and preschool leader when required and professional advice on the phone 

regarding an individual child.This KPI includes:1. Level 5 Equipment, Appliances and Minor Alterations, Level 6 Health service supports and 

Level 7, Additional Assistance in the Pre-School Room (i.e. provision of existing reports)2: New requests received through AIM regardless of 

whether the child is already receiving support as a result of a previous AIM request Example 1: A request for support was accepted for a child 

unknown to this disability service. This is counted under this KPI.Example 2: A request for support has been received through AIM which 

indicates that there is a requirement for at least 2 disciplines. This request is counted by each of the required disclipines This KPI excludes: 

Requests for supports which would have been typically received from this source prior to AIM commencement i.e. this is not a new demand as 

a result of the introduction of AIMExample 4: a parent contacts their child's disability service because their preschool placement is at risk of 

breaking down. The child is known to this health service and has an IFSP in place. As per this service's policy and practice pre AIM 

commencement, the appropriate team members are identified and make contact with the preschool. This request is not counted under this KPI 

as it is not a new demand.

KPI Rationale This metric monitors the number of requests accepted for supports under AIM only

Indicator Classification National Scorecard Quadrant- Access

Access Inclusion Model (AIM)
KPI Title Total number of new requests accepted for universal or targeted supports , received only through the Access and Inclusion Model (AIM) in the 

reporting month.	

KPI Short Title Total number of requests accepted through AIM in the reporting month
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 Governance/sign off Dr Cathal Morgan, Head of Operations - Disabilities, disabilityops.socialcare@hse.ie

 

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer , CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Steet, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Monthly (1 month in Arrears)

KPI Report Period Monthly, one month  in arrears (January data reported in March)

Tracer Conditions Children with additional needs accessing Early Childhood Care and Education (ECCE). All requests for support received through AIM

Minimum Data Set MDS Each child's AIM Access and Inclusion Profile, referral form to their children's disability services and individual family service plan which 

includes personal details and relevant information to the areas of need, and support that is required

International 

Comparison

Developed in line with international best practice

Data Sign Off CHO Head of Social Care (HOSC)

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Monthly (One Month in Arrears)

KPI Calculation Count total number of new requests for support received through AIM in the reporting month which would not have been received prior to 

commencement of AIM (i.e. new demand). If more than one discipline is required, count requests received by each discipline. This is a 

cumulative KPI i.e. the 12 months returns should be added for full year total

Data Source For Children's DIsability Network Teams (CDNTs): Children's Disability Network Manager (or Team Manager/Coordinator until Network 

Manager posts in place)in HSE/HSE funded CDNTs to Disability Manager. For services not yet reconfigured into CDNTs: Line Manager 

(Head of Discipline/Head of Service/Team Coordinator) in HSE/HSE funded services to Disability Manager

Indicator Classification National Scorecard Quadrant- Access

National Target N/A

Target N/A

KPI Short Title Total number of requests received through AIM in the reporting month

KPI Description Definitions:Child is known to children's disability services: include those who- are currently receiving interventions from/has and is still eligible 

for children's disability network teams/services- have been screened or assessed and are awaiting interventions.Child is unknown to children's 

disability services: include those who - have not yet been referred to services or do not meet criteria for any children's disability service in their 

area - are wait-listed for services/have not yet been assessed. Disability Service supports under AIM include be Universal or 

Targeted:Universal supports: not applicable to one specific child known to that health service, but rather presenting difficulties of a child 

described by the EYS. It includes provision of information over the phone or in person, advice packs, practical guidelines, training and 

presentations to assist groups of children, parents and preschool leaders with common areas of challenge for children with a disability. 

Targeted interventions: applicable for a specific child known to that health service and includes Individualised preschool plans, behaviour 

support plans, equipment prescriptions, preschool visits for one:one work with the child and preschool leader when required and professional 

advice on the phone regarding that specific child.This KPI includes:1. Level 5: Equipment, Appliances and Minor Alterations, Level 6: Health 

service supports and Level 7: Additional Assistance in the Pre-School Room (i.e. provision of existing reports)2: New requests received 

through AIM regardless of whether the child is already receiving supports following a previous AIM request. This KPI excludes: Requests for 

supports which would have been typically received from this source prior to AIM commencement i.e. this is not a new demand as a result of the 

introduction of AIM. Example : a parent contacts their child's disability service because their preschool placement is at risk of breaking down. 

The child is known to this health service and has an IFSP in place. As per this service's practice pre AIM commencement, the appropriate team 

members are identified and make contact with the preschool. This request is not counted under this KPI.

KPI Rationale This KPI monitors the number of requests received for supports through AIM only

KPI Monitoring Monthly (1 month in Arrears). "By 10th of the month, the Children's DIsability Team Manager or Line Manager (i.e. Head of Discipline/Head of 

Service/ Team Coordinator where CDNTs are not yet in place) will receive, analyse and quality assure AIM KPI returns for accuracy and 

completeness & forward a collated return to the Disability Manager reporting on previous month's activity.  By 21st of the month, the Disability 

Manager will receive and analysee KPI returns against targets and month on month comparisons, and forward the collated KPI returns to the 

Social Care Lead /nomine. By 26th of the month,t of the month, the  the Social Care Lead/nominee will review, approve, collate and submit to 

the Chief Officer office By 31st Office of the Chief Officer will forward one collated return  to Performance Management and Improvement Unit. 

National returns will be cross checked against reports received by the Social Care Disabilities.

Access Inclusion Model (AIM)
KPI Title Total number of new requests received for universal or targeted supports only through the Access and Inclusion Model (AIM) in the reporting 

month	

Volume Metrics N/A
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KPI owner/lead for 

implementation

Chief Officer , CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Steet, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr Cathal Morgan, Head of Operations - Disabilities, disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Monthly (1 month in Arrears)

KPI Report Period Monthly, one month  in arrears (January data reported in March)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS Each child's AIM Access and Inclusion Profile, referral form to their children's disability services and individual family service plan which 

includes personal details and relevant information to the areas of need, and support that is required

International 

Comparison

Developed in line with international best practice

KPI Monitoring Monthly (1 month in Arrears). "By 10th of the month, the Children's DIsability Team Manager or Line Manager (i.e. Head of Discipline/Head of 

Service/ Team Coordinator where CDNTs are not yet in place) will receive, analyse and quality assure AIM KPI returns for accuracy and 

completeness & forward a collated return to the Disability Manager reporting on previous month's activity.  By 21st of the month, the Disability 

Manager will receive and analysee KPI returns against targets and month on month comparisons, and forward the collated KPI returns to the 

Social Care Lead /nomine. By 26th of the month, the Social Care Lead/nominee will review, approve, collate and submit to the Chief Officer 

office By 31st of the month, the Office of the Chief Officer will forward one collated return  to Performance Management and Improvement Unit. 

National returns will be cross checked against reports received by the Social Care Disabilities.

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Monthly (One Month in Arrears)

Tracer Conditions Children with additional needs accessing Early Childhood Care and Education (ECCE).  All children accepted following a referral through AIM, 

that are waiting for disability service supports

KPI Calculation Count the total number of requests for support waiting on the last day of the month.This is a Point In Time KPI i.e. do not add up the 12 months 

returns for end of year total

Data Source For Children's DIsability Network Teams (CDNTs): Children's Disability Network Manager (or Team Manager/Coordinator until Network 

Manager posts in place)in HSE/HSE funded CDNTs to Disability Manager. For services not yet reconfigured into CDNTs: Line Manager 

(Head of Discipline/Head of Service/Team Coordinator) in HSE/HSE funded services to Disability Manager

Data Sign Off CHO Head of Social Care (HOSC)

National Target N/A

Target N/A

Volume Metrics N/A

KPI Description Definitions:Child is known to children's disability services: include those who- are currently receiving or have in the past interventions from the 

children's disability services- have been screened or assessed and are awaiting interventions. Child is unknown to children's disability services: 

include those who - have not yet been referred to services or do not meet criteria for any children's disability service in their area - are 

waitlisted for services/have not yet been assessed. Disability Service supports under AIM include Universal or Targeted. Universal supports: 

not applicable to one specific child known to that disability service, but rather for presenting difficulties of a child described by the EYS, and 

includes provision of information over the phone or in person, advice packs and practical guidelines, training and presentations to assist groups 

of children, parents and preschool leaders with common areas of challenge for children with a disability. Targeted interventions: applicable for a 

specific child known to that disability service and includes Individualised preschool plans, individualised behaviour support plans, prescription of 

individualised equipment, preschool visits for one:one work with child and preschool leader when required and professional advice on the phone 

regarding an individual child. This KPI includes: 1. Level 5 Equipment, Appliances and Minor Alterations, Level 6 Health service supports and 

Level 7, Additional Assistance in the Pre-School Room (i.e. provision of existing reports).2. Requests for support not yet commenced i.e. 

supports provided for by required disability service(s) at least once by the end of reporting month. Example 1: A request for support through 

AIM accepted in June was not commenced by end of June. This request is returned under this KPI (and also under KPI "Requests Received" 

and KPI "Requests Accepted" for June) This KPI excludes: 1. Requests for support which the required disability service has 

commenced/provided at least once by the last day of the reporting month. 2. Requests for supports which would have been typically received 

from this source prior to AIM commencement i.e. this is not a new demand as a result of the introduction of AIM. Example 2: A request for 

support received through AIM in Jan. was provided for at least once by Occupational Therapy (OT) in Jan. and still awaiting Psychology at end 

of Jan. This request is not returned under this KPI by OT but is returned by Psychology for Jan. Example 3: A request for support is 

commenced by OT, including equipment assessment and prescription. The child is still awaiting equipment at end of month to commence in 

ECCE but is not counted under this KPI as OT was commenced.

KPI Rationale This metric monitors the number of requests for support received through AIM and waiting to commence disability service supports on the last 

day of the reporting month.

Indicator Classification National Scorecard Quadrant- Access

KPI Title Total number of requests for supports received only through Access and Inclusion Model (AIM) which are waiting on the last day of the 

reporting month.	

KPI Short Title Number of requests for support received through AIM waiting at end of reporting month

Access Inclusion Model (AIM)
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 Governance/sign off Dr Cathal Morgan, Head of Operations - Disabilities, disabilityops.socialcare@hse.ie

 

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer , CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Steet, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Monthly (1 month in Arrears)

KPI Report Period Monthly, one month  in arrears (January data reported in March)

Tracer Conditions Children with additional needs accessing Early Childhood Care and Education (ECCE). All requests received through AIM that are in receipt of 

health supports

Minimum Data Set MDS Each child's AIM Access and Inclusion Profile, referral form to their children's disability services and individual family service plan which 

includes personal details and relevant information to the areas of need, and support that is required

International 

Comparison

Developed in line with international best practice

Data Sign Off CHO Head of Social Care (HOSC)

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Monthly (One Month in Arrears)

KPI Calculation Count the number of requests (received only through AIM) which disability services provided supports for at least once in the reporting month 

and which would not have been provided prior to commencement of AIM. If more than one discipline provided supports, count request 

responded to by each discipline .This is an accumulative KPI i.e. the 12 months returns should be added for full year total

Data Source For Children's DIsability Network Teams (CDNTs): Children's Disability Network Manager (or Team Manager/Coordinator until Network 

Manager posts in place)in HSE/HSE funded CDNTs to Disability Manager. For services not yet reconfigured into CDNTs: Line Manager 

(Head of Discipline/Head of Service/Team Coordinator) in HSE/HSE funded services to Disability Manager

Indicator Classification National Scorecard Quadrant- Access

National Target N/A

Target N/A

KPI Short Title Total number of requests for support which were provided for at least once by the end of reporting month

KPI Description Definitions:Disability Service supports under AIM include Universal or Targeted. Child is known to children's disability services: include those 

who- are currently receiving interventions from/has and is still eligible for children's disability network teams/services- have been screened or 

assessed and are awaiting interventions.Child is unknown to children's disability services: include those who - have not yet been referred to 

services or do not meet criteria for any children's disability service in their area - are wait-listed for services/have not yet been assessed. 

Universal supports: not applicable to one specific child known to that disability service, but rather for presenting difficulties of a child described 

by the EYS, and includes provision of information over the phone or in person, advice packs and practical guidelines, training and presentations 

to assist groups of children, parents and preschool leaders with common areas of challenge for children with a disability. Targeted 

interventions: applicable for a specific child known to that disability service and includes Individualised preschool plans, individualised behaviour 

support plans, prescription of individualised equipment, preschool visits for one:one work with child and preschool leader when required and 

professional advice on the phone regarding an individual child. This KPI is counting: 1. Requests for support received through AIM which were 

provided for at least once during the reporting month i.e. only the first intervention for each child is counted each month. 2. Supports provided 

under Level 5 Equipment, Appliances and Minor Alterations, Level 6 Health service supports & Level 7 Additional Assistance in the Pre-School 

Room i.e. provision of existing reports. This KPI is not counting: 1. Number of interventions per child or per request for support received. 2. 

Preschool support type interventions which would have typically been provided prior to AIM commencement i.e. this is not a new service 

provision as a result of introduction of AIM.	.
KPI Rationale TThis metric monitors the number of requests for support received through AIM which were provided for at least once in the reporting month

KPI Monitoring Monthly (1 month in Arrears). By 10th of the month, the Children's Disability Team Manager or Line Manager (i.e. Head of Discipline/Head of 

Service/Team Coordinator where CDNTs are not yet in place) will receive, analyse and quality assure AIM KPI returns for accuracy and 

completeness&forward a collated return to the Disability Manager on previous month's activity. By 21st of the month, the Disability Manager will 

receive and analyse KPI returns against targets and month on month comparisons, and forward the collated KPI returns to the Social Care 

Lead/nominee. By the 26th of the month, the Social Care Lead/nominee will review, approve, collate and submit to the Chief Officer office. By 

31st of the month, the Office of the Chief Officer will forward one collated return to Performance Management and Improvement Unit. National 

returns will be cross checked against reports received by the Social Care Disabilities.

Access Inclusion Model (AIM)
KPI Title Total number of requests for universal and targeted supports received under Access and Inclusion Model (AIM) which were provided for at 

least once by the end of the reporting month	

Volume Metrics N/A
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KPI owner/lead for 

implementation

Chief Officer , CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Steet, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr Cathal Morgan, Head of Operations - Disabilities, disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Monthly (1 month in Arrears)

KPI Report Period Monthly, one month  in arrears (January data reported in March)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS Each child's AIM Access and Inclusion Profile which will include personal details, areas of need and reason for support request to health 

service

International 

Comparison

Developed in line with international best practice

KPI Monitoring Monthly (1 month in Arrears). By 10th of the month, the Children's Disability Team Manager or Line Manager (i.e. Head of Discipline/Head of 

Service/Team Coordinator where CDNTs are not yet in place) will receive, analyse and quality assure AIM KPI returns for accuracy and 

completeness&forward a collated return to the Disability Manager on previous month's activity. By 21st of the month, the Disability Manager will 

receive and analyse KPI returns against targets and month on month comparisons, and forward the collated KPI returns to the Social Care 

Lead/nominee. By the 26th of the month, the Social Care Lead/nominee will review, approve, collate and submit to the Chief Officer office. By 

31st of the month, the Office of the Chief Officer will forward one collated return to Performance Management and Improvement Unit. National 

returns will be cross checked against reports received by the Social Care Disabilities.

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Monthly (One Month in Arrears)

Tracer Conditions Children with additional needs accessing Early Childhood Care and Education (ECCE). All requests for health service support received through 

AIM that have been re-directed another service at the end of a reporting month.

KPI Calculation Count the total number of requests for health service support received through AIM and re-directed to a more appropriate service in the 

reporting month. This is a cumulative KPI i.e. the 12 months returns should be added for full year total

Data Source For Children's Disability Network Teams (CDNTs): Children's Disability Network Manager (or Team Manager/Coordinator until Network 

Manager posts in place)in HSE/HSE funded CDNTs to Disability Manager. For services not yet reconfigured into CDNTs: Line Manager 

(Head of Discipline/Head of Service/Team Coordinator) in HSE/HSE funded services to Disability Manager. For services not yet reconfigured 

into CDNTs: Line Manager(Head of Discipline/Head of Service/Team Coordinator) in HSE /HSE funded services to Disability Manager

Data Sign Off CHO Head of Social Care (HOSC)

National Target N/A

Target N/A

Volume Metrics N/A

KPI Description This KPI includes: - Requests for supports redirected to Primary Care, CAMHS, other relevant service (e.g. an external Training programme 

which is not available in disability services), TUSLA, another Children's Network Disability Team. Example 1: A request for support for a child 

received through AIM where the information provided indicates that the child has one specific area of need and is more appropriate for Primary 

Care. The request is re-directed to the appropriate Primary Care Service. This child is counted under this KPI. This KPI excludes: - Requests 

for support through AIM that have been accepted

KPI Rationale This metric monitors the numbers of requests received through AIM, that have been re-directed to other services.

Indicator Classification National Scorecard Quadrant- Access

KPI Title Total number of requests for universal or targeted supports received only through the Access and Inclusion Model (AIM) and re-directed to a 

more appropriate service in the reporting month.	

KPI Short Title Total number of requests received through AIM and redirected in the reporting month

Access Inclusion Model (AIM)
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 Governance/sign off Head of Strategy & Planning , Disability Services, Ph: 01-6352699, Email: disability.strategy@hse.ie

 

Additional Information N/A

KPI owner/lead for 

implementation

Tom McGuirk, National Disability Information Management Unit (NDIMU), Operations Disability Services.  Email: tom.mcguirk@hse.ie

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, National Business Information Unit - Bective Steet, Kells, Co. Meath. Ph: 046 

9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Quarterly

KPI Report Period Quarterly Current (e.g. data reported in each quarter up to and including the last day of that quarter)

Tracer Conditions N/A

Minimum Data Set MDS N/A

International 

Comparison

Service model in line with current policy developed in line with best practice internationally.

Data Sign Off Tom McGuirk, National Disability Information Management Unit (NDIMU), Operations Disability Services.  Email: tom.mcguirk@hse.ie

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly

KPI Calculation No. of people completing the transition in the quarter. Each person will only be counted once. Year end total will be cumulative of 4 quarters .

Data Source Service Provider - HSE Disability Service nominee - HOSC - CHO - National Disability Information Management Unit(NDIMU) Disability 

Operations   - Performance Management and Improvement Unit (PMIU).

Indicator Classification National Scorecard Quadrant- Access

National Target 2019 National Service Plan Point in Time Target: 160.

Target 2019 Target per CHO: CHO 1 - 20 ,CHO 2 - 20 , CHO 3 - 27 , CHO 4 - 26 , CHO 5 - 15 , CHO 6 - 17 , CHO 7 -19 ,CHO 8 - 8 , CHO 9 - 8 .

KPI Short Title Facilitate the movement of people from congregated to community settings

KPI Description Count the number of people who move out of a congregated setting into a community setting in line with the Time to Move on from Congregated 

Setting policy.

KPI Rationale To monitor the progress of people moving out of congregated settings in line with National policy.  Each individual will be supported to move in 

line with their personal transition plan.

KPI Monitoring Quarterly, Other – give details :The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  and completeness 

and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief Officer/nominee and  include a 

bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, approve and submit final CHO returns 

to National Disability Information Management Unit (NDIMU). NDIMU  will collate all  the CHO returns and forward to the  Performance 

Management and Improvement Unit (PMIU) on the agreed date each month / quarter. The responsible person at local level for monitoring this 

KPI is the HOSC.

Congregated Settings
KPI Title DIS55 - Facilitate the movement of people from congregated to community settings	

Volume Metrics N/A
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KPI owner/lead for 

implementation

"Anne Melly, National Disability Specialist, Strategy & Planning Disabilities  Email: anne.melly@hse.ie "

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off "Head of Strategy & Planning , Disability Services, Ph: 01-6352699, Email: disability.strategy@hse.ie "

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Annually

KPI Report Period Rolling 12 months (previous 12 month period)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS A profile of needs will be in place for each person

International 

Comparison

KPI/ activity linked to current service delivery  model

KPI Monitoring Annually / Other – give details:  Identified School leaver lead collated data and uploads onto OGS.  The HOSC/nominee will  review and quality 

assure KPI data returns for accuracy  and completeness and analyse data for  performance against ELS/targets.  Report is extracted from 

OGS nationally  and returned  to  the Performance Management and Improvement Unit (PMIU) on the agreed date .The responsible person  at 

local level for monitoring this KPI is the HOSC.

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Annually / Other – give details:  Data is updated and uploaded locally on an ongoing basis. Data is reported on a Annual basis

Tracer Conditions People with an ID and / or autism, physical and sensory disability.

KPI Calculation This is managed by national school leaver process . Once a person  commences in service - this is entered on the OGS database at CHO 

level. Report is taken off the database nationally at the end of each year. The % is calculated by the overall number presenting as requiring a 

service and the number that are showing as commenced at year end. The expectation is that the majority of people will have commenced by 

year end except those that will not reach the age of 18 yrs until the following year.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Data Sign Off Head of Social Care in CHO Area (HOSC).

National Target 2019 Operational Plan Point in Time Target: 100%

Target 2019 CHO target: All CHOs 100%.  This is a Point in Time Metric

Volume Metrics N/A

KPI Description Number of individuals  who receive a day service as a percentage of all those that are identified as requiring a day service in an  existing 

specialist service or through New Directions type supports.  Count is of all those with ID, Autism and/or Physical and Sensory Disability leaving 

DOEdC funded education ( school leavers) and RT graduates only .Include all who require a service even those for whom additional funding is 

not required. Exclude all who receive a brief intervention and move to mainstream services with no ongoing support

KPI Rationale To establish the extent of actual response to new emerging need for day services for school leavers and RT graduates  in a timely manner

Indicator Classification National Scorecard Quadrant Access

KPI Title DIS15 - % of school leavers and RT graduates requiring a HSE funded service who have received a placement which meets their needs 

KPI Short Title % of school leaves and RT graduates requiring a HSE funded service who have received a placement which meets their needs

Day Services Including School Leavers
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 Governance/sign off Head of Strategy & Planning , Disability Services, Ph: 01-6352699, Email: disability.strategy@hse.ie   "

 

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Steet, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Bi-annual

KPI Report Period Other - give details: Biannual (Q2 report covers Jan - Jun data)

Tracer Conditions People with an ID / autism.

Minimum Data Set MDS N/A

International 

Comparison

Not applicable - activity linked to traditional service model

Data Sign Off Head of Social Care in CHO Area (HOSC)

Data Quality Issues N/A

Data Collection 

Frequency

Bi-annually / Other – give details:  Data is updated and uploaded locally on an ongoing basis. Data is reported on a bi-annual basis.

KPI Calculation Count the number of people with a disability (ID and / or autism and Physical and Sensory) in receipt of WTE work / work-like activity places (as 

defined above) as funded by HSE Disability Services.One person may attend more than one day service or engage in more than one 

Work/Like work activity. For year end annual outturn, the Q4 outturn is used (e.g. CHO 8 Q2: 325, Q4: 332). Therefore the number of people in 

receipt of work / work like activity WTE places in CHO 8 for the year is 332.  WTE work places must be returned by the HSE Area from which 

funding is allocated (e.g. Cork service user accessing work place in Kerry). This person to be returned by Cork Disability Services.

Data Source Data is submitted by service providers to the local HSE Disability Office/nominee who input data into the National Occupational Guidance 

Service Database. Reports are produced from OGS database at national level  and issued to the Performance Management and Improvement 

Unit (PMIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Point in Time Target: 2,513.

Target 2019 CHO targets: CHO 1 - 181 , CHO 2 - 0 , CHO 3 - 410 , CHO 4 - 857 , CHO 5 - 446 , CHO 6 - 141 , CHO 7 - 195 , CHO 8 - 240, CHO 9 - 

43. This is a point in time calculation (i.e. do not add bi-annual returns together)

KPI Short Title No. of people with a disability in receipt of work / work-like activity services

KPI Description Number of people with a disability in receipt of work / work-like activity services (ID and / or autism and Physical and Sensory) as funded by 

HSE Disability Services. Work / work like activity places include: Sheltered Work-Therapeutic (PD4), Sheltered Work-Commercial (PD5), 

Sheltered Work-Like Work (PD6), External Work- Like Work (PD7) Work / work like activity places do not include: PD1, PD2, PD3, PD8, PD9, 

PD10, PD11, PD12, PD13

KPI Rationale To monitor the number of people with a disability (ID and / or autism and Physical and Sensory) in receipt of work  / work like services as funded 

by HSE Disability Services.

KPI Monitoring The HOSC/nominee will review and quality assure OGS  data returns for accuracy  and completeness and analyse data for  performance 

against ELS/targets.  Reports are produced from OGS database at national level and issued to the Performance Management and 

Improvement Unit (PMIU).   on the agreed date each month / quarter. The responsible person at local level for monitoring this KPI is the HOSC.

Day Services Including School Leavers
KPI Title DIS72 - No. of people with a disability in receipt of work / work-like activity services (ID and / or autism and Physical and Sensory)

(Disability: Day Services programme descriptors sheet to be used with this metric)

Volume Metrics N/A
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KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Steet, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Head of Strategy & Planning , Disability Services, Ph: 01-6352699, Email: disability.strategy@hse.ie  "

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Bi-annually  a month in arrears

KPI Report Period Bi-annually  a month in arrears   Other - give details: Q2 data reported in July report

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS None Applicable

International 

Comparison

Not applicable - KPI/ activity linked to current service delivery  model

KPI Monitoring Bi-annually a month in arrears  / Other – give details:The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  

and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person at local level for monitoring this KPI is the HOSC.

Data Quality Issues There are gaps in the reporting structure at CHO level .  On this basis there is no assurance that updated data is being collected, collated, 

quality assured and returned by each CHO. Reports are generated  nationally from data returns without a  reporting relationship to data 

returners, so there is no national oversight.

Data Collection 

Frequency

Bi-annually a month in arrears  / Other – give details:  Data is updated and uploaded locally on an ongoing basis. Data is reported on a bi-

annual a month in arrears basis.

Tracer Conditions People with an ID/ autism and Physical and Sensory

KPI Calculation Count the number of persons with a disability who benefit from "other day services" (as defined above).Persons may attend RT and "other day 

services". Where a person is attending RT and "other day services" their RT attendance is counted, and not the "other day services" 

attendance. For year end annual outturn, the Q4 outturn is used (e.g. CHO 8: Q2: 653, Q4: 660). Therefore the number of persons with an ID 

and / or autism in receipt of "other day Services" in CHO 8 for the year is 660.  To prevent double counting, the following calculation process 

may be applicable: Collect the overall figure of all people attending day services from service providers & acquire the OGS database reports 

regarding people in RT services and those availing of Work/ Like Work. Subtract the sum of RT and Work /Like Work numbers of people from 

the overall number and return that figure.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Data Sign Off Head of Social Care in CHO Area

National Target 2019 Operational Plan Point in Time Target: 22,272.

Target 2019 Target per CHO: CHO 1 - 1,400  CHO 2 - 2,403 , CHO 3 - 1,645 , CHO 4 - 3,203 , CHO 5 - 3,483 , CHO 6 - 1,526 , CHO 7 - 2,769 , 

CHO 8 - 2,373 , CHO 9 - 3,470.  This is a point in time calculation (i.e. do not add bi-annual returns together)

Volume Metrics N/A

KPI Description Number of persons with a disability (ID and / or autism and Physical and Sensory) in receipt of "other day services" as funded by HSE Disability 

Services."Other day services" include: PD1, PD2, PD3, PD8, PD9, PD10, PD12, PD13,PD14 "Other day services" do not include: PD4, PD5, 

PD6, PD7 (counted under work / work-like KPIs) and PD11 (counted under Rehabilitative Training KPI)

KPI Rationale To monitor the number of persons with a disability (ID and / or autism and Physical and Sensory) in receipt of "other day services" as funded by 

HSE Disability Services.

Indicator Classification National Scorecard Quadrant Access

KPI Title DIS78 - No. of people with a disability (ID and /or autism and Physical and Sensory) in receipt of Other Day Services (excluding RT and work / 

work-like activities) (adults only)

(Disability: Day Services programme descriptors sheet to be used with this metric)

KPI Short Title No. of people with a disability in receipt of Other Day Services (excluding RT and work / work-like activities) (adults only)

Day Services Including School Leavers
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KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Steet, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Head of Strategy & Planning , Disability Services, Ph: 01-6352699, Email: disability.strategy@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Report Period Other - give details: Biannual (Q2 report covers Jan - Jun data)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally.

KPI Monitoring Bi-annually / Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  and completeness 

and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief Officer/nominee and  include a 

bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, approve and submit final CHO returns 

to the Performance Management and Improvement Unit (PMIU) on the agreed date each month / quarter. The responsible person at local level 

for monitoring this KPI is the HOSC.

Data Sign Off Head of Social Care in CHO Area

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Bi-annually / Other – give details:  Data is updated and uploaded locally on an ongoing basis. Data is reported on a bi-annual basis.

 

KPI Calculation Count the number of 30 hour WTE work / work-like activity places (as defined above) utilised by people with a Disability (ID and / or autism and 

Physical and Sensory) as funded by HSE Disability Services. Each WTE place is equivalent to 30 hours per week. If a person does not attend 

for a full 30 hours, the WTE is calculated by dividing the total number of hours actually worked by the person by 30 (e.g. person attends for 25 

hours per week, 25/30 = 0.84 WTE). Each WTE place is counted only once per quarter.One person may attend more than one day service or 

engage in more than one Work/Like work activity. For year end annual outturn, the Q4 outturn is used (e.g. CHO 8: Q2: 418, Q4: 422). 

Therefore the number of work / work like activity WTE places in CHO 8 for the year is 422.  WTE Work Places must be returned by the HSE 

Area from which funding is allocated (e.g. Cork service user accessing work place in Kerry). This work place to be returned by Cork Disability 

Services.
Data Source "Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU). "

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Point in Time Target: 1,217.

Target 2019 CHO targets: CHO 1 - 93 , CHO 2 - 1 , CHO 3 - 284 , CHO 4 - 276 , CHO 5 - 269 , CHO 6 - 44 , CHO 7 - 144 , CHO 8 - 79 , CHO 9 - 

27. This is a point in time calculation (i.e. do not add bi-annual returns together)

KPI Short Title No. of work / work-like activity WTE 30 hour places provided for people with a Disability

KPI Description Number of work / work-like activity whole time equivalent (WTE) 30 hour places for people with a Disability (ID and / or autism and Physical and 

Senosry) as funded by HSE Disability Services. Work / work like activity places include: Sheltered Work-Therapeutic (PD4), Sheltered Work-

Commercial (PD5), Sheltered Work-Like Work (PD6), External Work- Like Work (PD7) Work / work like activity places do not include: PD1, 

PD2, PD3, PD8, PD9, PD10, PD11, PD12, PD13

KPI Rationale To monitor the number of  30 hour WTE work / work-like activity places available for people with a Disability (ID and / or autism and Physical 

and Sensory) as funded by HSE Disability Services.

KPI Reporting 

Frequency

Bi-annually

Day Services Including School Leavers
KPI Title DIS79 - No. of work / work-like activity WTE 30 hour places provided for people with a Disability (ID and / or autism and Physical and Sensory 

Disability)

Volume Metrics N/A
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KPI owner/lead for 

implementation

Tom McGuirk, National Disability Information Management Unit (NDIMU), Operations Disability Services.   Email: tom.mcguirk@hse.ie

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Steet, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Report Period Quarterly Current (e.g. data reported in each quarter up to and including the last day of that quarter)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS None Applicable

International 

Comparison

KPI measures demand-led  activity  linked to process set out in legislation (Disability Act 2005)

KPI Monitoring Quarterly / Other – give details: Officers /nominee  input data into the National AON system  on an ongoing basis. Reports are produced from 

database at national level  quarterly by the National Disability Information Management Unit (NDIMU)

Data Sign Off Tom McGuirk, National Disability Information Management Unit (NDIMU), Operations Disability Services.  Email:  tom.mcguirk@hse.ie

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly

 

KPI Calculation Count the total number of complete applications for Assessment of Need received, as recorded on the Assessment of Need database.

Data Source Quarterly activity reports extracted from the Assessment of Need Database by the National Disability Information Management Unit (NDIMU) 

and forwarded to the Performance Management and Improvement Unit

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operation Plan Cumulative Target/Expected Activity: 5,065.

Target 2019 CHO targets: CHO 1 - 88, CHO 2 - 181, CHO 3 - 387 , CHO 4 -1,161 , CHO 5 - 265 , CHO 6 - 252 , CHO 7 - 800 , CHO 8 - 647 , CHO 

9 -1,284.  (This metric is reported as cumulative)

KPI Short Title Number of requests for assessments of need received for children.

KPI Description The number of complete applications for Assessment of Need for children as recorded in the Assessment of Need database (Implementation: 

Part 2-Disability Act).

KPI Rationale This metric is in line with the Disability Act 2005.

KPI Reporting 

Frequency

Quarterly

Disability Act Compliance
KPI Title DIS1 - Number of requests for assessments of need received

Volume Metrics N/A
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 Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

 

Additional Information N/A

KPI owner/lead for 

implementation

Tom McGuirk, National Disability Information Management Unit (NDIMU), Operations Disability Services.   Email: tom.mcguirk@hse.ie

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Steet, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Quarterly

KPI Report Period Quarterly Current (e.g. data reported in each quarter up to and including the last day of that quarter )

Tracer Conditions People with a Disability.

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally.

Data Sign Off Tom McGuirk, National Disability Information Management Unit (NDIMU), Operations Disability Services.  Email:  tom.mcguirk@hse.ie

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly

KPI Calculation The total number of Assessments of Need which commenced stage 2 of the process, as provided for in the regulations and recorded on the 

Assessment of Need database.

Data Source Quarterly activity reports extracted from the Assessment of Need Database by the National Disability Information Management Unit (NDIMU) 

and forwarded to the Performance Management and Improvement Unit

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Cumulative Target: 100%.

Target All 2019 CHO targets:100%

KPI Short Title % of child assessments of need commenced within the timelines as provided for in the regulations

KPI Description The % of Child Assessments of Need which completed stage 2 of the process, as recorded in the Assessment of Need database. 

(Implementation: Part 2-Disability Act).

KPI Rationale This metric is in line with the Disability Act 2005.

KPI Monitoring Quarterly

Disability Act Compliance
KPI Title DIS2 - % of assessments of need commenced within the timelines as provided for in the regulations

Volume Metrics N/A
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KPI owner/lead for 

implementation

Tom McGuirk, National Disability Information Management Unit (NDIMU), Operations Disability Services.   Email: tom.mcguirk@hse.ie

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Steet, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Quarterly

KPI Report Period Quarterly Current (e.g. data reported in each quarter up to and including the last day of that quarter)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally.

KPI Monitoring Quarterly

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly

Tracer Conditions People with a Disability.

KPI Calculation The total number of Assessments of Need completed within three months of their commencement OR within a revised time frame negotiated 

as per paragraph 10 of the Regulations accompanying the Disability Act which allows for exceptional circumstances. Total number also 

expressed in percentage terms.

Data Source Quarterly activity reports extracted from the Assessment of Need Database by the National Disability Information Management Unit (NDIMU) 

and forwarded to the Performance Management and Improvement Unit

Data Sign Off Tom McGuirk, National Disability Information Management Unit (NDIMU), Operations Disability Services.  Email:  tom.mcguirk@hse.ie

National Target 2019 National Service Plan Cumulative Target: 100%.

Target All 2019 CHO targets:100%

Volume Metrics N/A

KPI Description The number of Child Assessments of Need completed within three months of their commencement OR within a revised time frame negotiated 

as per paragraph 10 of the Regulations accompanying the Disability Act which allows for exceptional circumstances.Total number also 

expressed in percentage terms. (Implementation: Part 2-Disability Act).

KPI Rationale This metric is in line with the Disability Act 2005.

Indicator Classification National Scorecard Quadrant Access

KPI Title DIS3 - % of assessments of need completed within the timelines as provided for in the regulations

KPI Short Title % of child assessments of need completed within the timelines as provided for in the regulations

Disability Act Compliance



1

1a

2

3

3a

4

4a

4b

5

6

6a

6b

7

8

9

10

11

12

13

14

15

16

17

 

 

 Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

 

Additional Information N/A

KPI owner/lead for 

implementation

Tom McGuirk, National Disability Information Management Unit (NDIMU), Operations Disability Services.   Email: tom.mcguirk@hse.ie

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit- Bective Steet, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Quarterly

KPI Report Period Quarterly Current (e.g. data reported in each quarter up to and including the last day of that quarter)

Tracer Conditions People with a Disability.

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally.

Data Sign Off Tom McGuirk, National Disability Information Management Unit (NDIMU), Operations Disability Services.  Email:  tom.mcguirk@hse.ie

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly

KPI Calculation The total number of Service Statements completed within one month of the date of receipt of the Assessment Report by the Liaison Officer / 

Case Manager, as provided for in the regulations.

Data Source Quarterly activity reports extracted from the Assessment of Need Database by the National Disability Information Management Unit (NDIMU) 

and forwarded to the Performance Management and Improvement Unit

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Cumulative Target: 100%.

Target All 2019 CHO targets:100%

KPI Short Title % of child service statements completed within the timelines as provided for in the regulations.

KPI Description The % of Child Service Statements completed within one month of the date of receipt of the Assessment Report by the Liaison Officer / Case 

Manager, as provided for in the regulations.

KPI Rationale This metric is in line with the Disability Act 2005.

KPI Monitoring Quarterly

Disability Act Compliance
KPI Title DIS4 - % of service statements completed within the timelines as provided for in the regulations.

Volume Metrics N/A
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KPI owner/lead for 

implementation

Tom McGuirk, National Disability Information Management Unit (NDIMU), Operations Disability Services.   Email: tom.mcguirk@hse.ie

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Steet, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information

KPI Reporting 

Frequency

Monthly

KPI Report Period Monthly

KPI Reporting 

Aggregation

National/ CHO

Minimum Data Set MDS N/A

International 

Comparison

Not applicable - KPI/ activity linked to current service delivery  model

KPI Monitoring Monthly  / Other – give details: A template is sent out to CHO Areas by Disability Ops for completion and return. Data returned directly along 

pathway HOSC/nominee > Chief Officer CHO /nominee > Disability Operations}> PMIU

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Monthly

Tracer Conditions N/A

KPI Calculation No. of places  commenced in the quarter. Each place will only be counted once. Year end total will be cumulative of 4 quarters. Each residential 

placement in a setting that supports one person is calculated as 1.  Where a place is less than 24/7, it is still counted as 1 .  Home Support 

Hours/ Packages are not counted.

Data Source HOSC/nominee > Chief Officer CHO /nominee > Disability Operations >Performance Management and Improvement Unit (PMIU)

Data Sign Off Tom McGuirk, National Disability Information Management Unit (NDIMU), Operations Disability Services.   Email: tom.mcguirk@hse.ie

National Target 2019 Cumulative Target: 90

Target N/A

Volume Metrics N/A

KPI Description The number of new emergency residential places provided to people with a disability

KPI Rationale Monitor number of new funded emergency residential places provided on a cumulative basis

Indicator Classification National Scorecard Quadrant- Access

KPI Title DIS 102 - New Emergency Places Provided to People with a Disability.   

KPI Short Title Number of new emergency places provided to people with a disability.

Emergency Places
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Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer , CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Quarterly (1 month in Arrears)

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

Tracer Conditions People with an intellectual disability and/or autism and Physical and Sensory Disability

Minimum Data Set MDS None Applicable

International 

Comparison

KPI/ activity linked to current service delivery  model

Data Sign Off CHO Head of Social Care (HOSC)

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI Calculation Count the total number of home support hours delivered to people with an intellectual disability and/or autism and Physical and Sensory (as per 

“KPI description” above) up to an including the last day of the quarter. Adults and children are counted separately.This is a cumulative KPI, i.e. 

at year end, each Area’s four quarterly outturns will be added together to obtain the total end of year outturn for that Area in that year.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Cumulative target/expected activity 2019: 3,080,000.

Target 2019 Target per CHO: CHO 1 - 312,480 , CHO 2 -,192,182 , CHO 3 - 169,262 , CHO 4 - 216,563 , CHO 5 - 386,290 ,CHO 6 - 355,364 , 

CHO 7 - 501,063 , CHO 8 - 489,482 , CHO 9 - 457,314.

KPI Short Title Total no. of Home Support Hours delivered to persons with a disability

KPI Description Total number of home support service hours delivered to people with an intellectual disability and/or autism and Physical and Sensory Disability, 

in the quarter up to and including the last day of the quarter. Include:• Hours delivered to people with an ID and / or autism and Physical and 

Sensory Disability in this quarter including those who commenced a HS service and those who continued a HS service , even if they were 

discharged in this quarter. Exclude: • Hours funded by other care groups ( e.g. Older Persons), Delayed Discharge Initiative Funding or 

Community Employment Scheme• Hours provided in previous quarter(s) but not provided in this quarter• Hours provided to support children 

accessing pre-school places as these are not a Home Support service • Hours provided in PA service. Definitions:Home Support: provides 

personal and/or essential domestic care and support to facilitate participation in social / leisure activities. This service can be provided by the 

HSE or by a private provider funded by the HSE. Home Support is often provided outside of normal day service hours and is a disability funded 

service. It includes, as defined in the NASS Database: :Home Care Assistant Service: ""a personal care service which provides personal 

support including washing, dressing and other activities of daily living and facilitation in social and recreational activities"".Home Help: 

""(assistance with household chores). Home Helps currently provide domestic type support (e.g. cooking / cleaning, etc.) but in many cases 

where a Home Care Assistant is not available, the Home Help may also provide support of a personal nature (e.g. washing, dressing, etc.)"". 

Calculation: All adults and children receiving home support hours must be returned by the HSE Area from which their funding is allocated e.g. a 

service user from Sligo accessing Home Support in Longford but whose hours are paid from the Sligo home support budget must be returned 

by Sligo Disability Services. Example # 1:Paul and Carl are brothers with an intellectual disability. For health and safety reasons, two Home 

Support workers provide service at their home for 4 hours each worker 3 days a week. No. of hours returned under this KPI in this quarter is 4 

hours x 2 Home Support Workers x 3 days x 13 weeks = 312 (presuming 13 weeks in the quarter) i.e. count the number of paid hours Example 

# 2:Fay and Alice are sisters with autism. 1 Home Support worker provides a service at their home 2 days per week for 3 hours each time. No. 

of hours returned under this KPI in this quarter is 3 hours x 2 days x 13 weeks = 78 hours (presuming 13 weeks in the quarter) i.e. count the 

number of paid hours  Adult: a person aged over 18 and under 65 years (in a small number of cases people may continue to access disability 

home support services post 65 years of age) Child: Under 18 years.

KPI Rationale To monitor the number of home support service hours delivered to adults & children with an intellectual disability and/or autism and Physical and 

Sensory Disability as funded by HSE Disability Services.

KPI Monitoring Quarterly- one month in arrears.  Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for 

accuracy  and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

Home Support Service
KPI Title DIS58 - No. of Home Support Service Hours delivered to people with intellectual disability and/or autism and Physical and Sensory Disability

Volume Metrics N/A
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Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Quarterly (1 month in Arrears)

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI Monitoring Quarterly- one month in arrears/ Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  

and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

Data Quality Issues

Data Collection 

Frequency

Quarterly- one month in arrears

Tracer Conditions People with an intellectual disability and/or autism and Physical and Sensory Disability

KPI Calculation Count the total number of people with an intellectual disability and/or autism and Physical and Sensory Disability in receipt of a home support 

service in this quarter, including all new, existing and discharged clients. Discharged clients are included if they received a service in the 

quarter. "New People commenced" + "Existing People" + "Discharged People" = "Total People". Adults and children are counted separately. 

This is a point in time KPI calculation i.e. do not add the quarterly returns together. For year end annual outturn, the Q4 issued e.g. Q1:242, 

Q2:218, Q3:197, Q4:222, therefore the total number in receipt of a home support service for the year is 222

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Data Sign Off Head of Social Care in CHO Area (HOSC)

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Volume Metrics N/A

KPI Description Number of people with a disability (ID/Autism and Physical and Sensory) in receipt of a home support service, in this quarter up to and including 

the last day of the quarter. Include: • People with an intellectual disability and/or autism and Physical and Sensory Disability in receipt of a home 

support service in this quarter including those who commenced a home support service and those who continued a home support service even 

if they were formally discharged in this quarter. Exclude: • People who accessed Home Support services funded by other care groups ( e.g. 

Older Persons), Delayed Discharge Initiative Funding or Community Employment Scheme• People who did not receive Home Support services 

during this quarter but did in previous quarter(s) who have not been formally discharged • Children receiving support for pre-school places as 

these are not a Home Support service• People receiving a PA Service. Calculation : All adults and children receiving home support hours must 

be returned by the HSE Area from which their funding is allocated e.g. a service user from Sligo accessing Home Support in Longford but 

whose hours are paid from the Sligo home support budget must be returned by Sligo Disability Services. Example # 1:John received a home 

support service in Q3, continuing from a previous quarter. Mary commenced a home support service in Q3. Both John and Mary are returned 

in Q3. John is also returned under "No of existing people in receipt of PA services" in Q3 and Mary is also returned under 'No. of new people 

commenced' in Q3 Example # 2:Martin received 10 home support hours per week from Agency A. He was assessed as having an increased 

need and now receives 5 additional home support hours from Agency B. Martin is returned by each agency as 1 person. It is acknowledged that 

this is a "double count" but until a system of unique identification is established, both agencies must return what they are providing/funded by the 

HSE under this KPI. Definitions: Home Support: provides personal and/or essential domestic care and support to facilitate participation in 

social / leisure activities. This service can be provided by the HSE or by a private provider funded by the HSE. Home Support is often provided 

outside of normal day service hours and is a disability funded service. It includes, as defined in the NASS Database :Home Care Assistant 

Service: "a personal care service which provides personal support including washing, dressing and other activities of daily living and facilitation 

in social and recreational activities". Home Help: "(assistance with household chores). Home Helps currently provide domestic type support 

(e.g. cooking / cleaning, etc.) but in many cases where a Home Care Assistant is not available, the Home Help may also provide support of a 

personal nature (e.g. washing, dressing, etc.)".Home Support: Assistance provided to the family in terms of assisting with care, facilitating 

attendance at social activities is often provided outside of normal day service hours. Adult: a person aged over 18 and under 65 years (in a 

small number of cases people may continue to access disability home support services post 65 years of age) Child: Under 18 years.

KPI Rationale To monitor the number of adults & children with an intellectual disability and/or autism and Physical and Sensory Disability in receipt of a home 

support service as funded by HSE Disability Services.

Indicator Classification National Scorecard Quadrant Access

Home Support Service
KPI Title DIS69 - Number of people with a disability (ID/Autism and Physical and Sensory disabililty) in receipt of a Home Support Service

KPI Short Title No. of people with a disability (ID/Autism and Physical and Sensory disabililty) in receipt of a Home Support Service

Minimum Data Set MDS N/A

International 

Comparison

Not applicable - KPI/ activity linked to current service delivery  model

National Target 2019 Operational Plan Point in Time target/expected activity 2019: 8,094.

Target 2019 Target per CHO: CHO 1 - 1,048 , CHO 2 - 725 , CHO 3 - 531 , CHO 4 - 629 , CHO 5 - 904 , CHO 6 - 594 , CHO 7 - 1,161 , CHO 8 - 

1,281 , CHO 9 - 1,221.
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PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Social Care - Disability Services, disabilityops.socialcare@hse.ie

 

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Volume Metrics N/A

KPI Short Title No. of new referrals accepted for people with a disability (ID/Autism and Physical and Sensory Disabiliity) for Home Support Services

KPI Description Total number of new referrals accepted for home support services for people with a disability (ID/Autism and Physical and Sensory Disability), 

in this quarter up to and including the last day of the quarter. Definition: New referral accepted as appropriate and approved in this quarter. 

Include: .• All accepted referrals for a Home Support service for people with an ID. Exclude: • Referrals for Home Support funded by other care 

groups (e.g. Older Persons), Delayed Discharge Initiative Funding or Community Employment Scheme. • Referrals for people with an ID and/or 

autism and Physical and Sensory Disability already in receipt of a Home Support service i.e. who have not been discharged even if that service 

is less than they were assessed for.• Referrals received in previous quarters. New referrals are only counted once i.e. in the quarter they are 

received and accepted. This is a new KPI for 2015 therefore, the count commences from 1 Jan 2015• Referrals for people with an ID and/or 

autism and Physical and Sensory Disability who declined the Home Support service offered• Referrals for children requiring support for pre-

school places as this is not a Home Support service• Referrals received for a PA Service. All adults and children receiving home support hours 

must be returned by the HSE Area from which their funding is allocated e.g. a service user from Sligo accessing Home Support in Longford but 

whose hours are paid from the Sligo home support budget must be returned by Sligo Disability Services. Example # 1 Vera's new referral was 

received and accepted in Q2. She received a home support service in the past but was formally discharged. She is returned under this KPI only 

for the quarter in which her referral was accepted i.e. Q2. Example # 2 Frank's new referral was received and accepted in Q1. He did not 

commence service until Q3. He is returned under this KPI only once i.e. the quarter in which his referral was accepted, Q1. He will be returned 

in Q3 only under " New Person Commenced" (KPI 36) Definitions:Home Support provides personal and/or essential domestic care and support 

to facilitate participation in social / leisure activities. This service can be provided by the HSE or by a private provider funded by the HSE. Home 

Support is often provided outside of normal day service hours and is a disability funded service. It includes, as defined in the National Physical 

and Sensory Disability Database (NPSDD) and the National Intellectual Disability Database (NIDD):Home Care Assistant Service: "a personal 

care service which provides personal support including washing, dressing and other activities of daily living and facilitation in social and 

recreational activities".Home Help: "(assistance with household chores). Home Helps currently provide domestic type support (e.g. cooking / 

cleaning, etc.) but in many cases where a Home Care Assistant is not available, the Home Help may also provide support of a personal nature 

(e.g. washing, dressing, etc.)".Home Support: Assistance provided to the family in terms of assisting with care, facilitating attendance at social 

activities. Assistance is often provided to the family in terms of assisting with care, facilitating attendance at social activities. Assistance is 

often provided outside of normal day service hours.

KPI Rationale To monitor the number of new referrals accepted for adults & children with an intellectual disability and/or autism and Physical and Sensory 

Disability for home support services as funded by HSE Disability Services.

Home Support Service
KPI Title DIS80 - No. of new referrals accepted for people with a disability (ID/Autism and Physical and Sensory Disabiliity) for Home Support Services

International 

Comparison

Service developed in line with best practice internationally

KPI Monitoring Quarterly- one month in arrears / Other – give details:   The HOSC/nominee will receive, review and quality assure KPI data returns for 

accuracy  and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

KPI Reporting 

Frequency

Quarterly (1 month in Arrears)

Data Collection 

Frequency

Quarterly- one month in arrears

Tracer Conditions People with an intellectual disability and/or autism

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

KPI Calculation Count all new referrals accepted in this quarter. All new referrals accepted are only counted once i.e. in the quarter which their referral is 

received. Adults and children are counted separately.This is a cumulative KPI, i.e. at year end, each Area’s four quarterly outturns will be added 

together to obtain the total end of year outturn for that Area in that year.

Data Sign Off Head of Social Care in CHO Area (HOSC)

Data Quality Issues No known data quality issues at this point.

National Target 2019 Operational Plan Cumulative target/expected activity 2019: 1,347.

Target 2019 Target per CHO: CHO 1 - 175 , CHO 2 - 121 , CHO 3 - 88 , CHO 4 -105 , CHO 5 - 150 , CHO 6 - 99 , CHO 7 - 193 , CHO 8 - 213 , 

CHO 9 - 203.
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 Governance/sign off Dr. Cathal Morgan, Head of Operations, Social Care - Disability Services, disabilityops.socialcare@hse.ie

 

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

KPI Monitoring Quarterly- one month in arrears/ Other – give details:   The HOSC/nominee will receive, review and quality assure KPI data returns for 

accuracy  and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

KPI Reporting 

Frequency

Quarterly (1 month in Arrears)

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

Tracer Conditions People with an intellectual disability and/or autism and Physical and Sensory Disability

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

Data Sign Off Head of Social Care in CHO Area (HOSC)

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

Volume Metrics N/A

KPI Calculation Count the number of new adults and children with an intellectual disability and/or autism and Physical and Sensory Disability who commenced a 

home support service in this quarter. New adults and children commencing a home support service are only counted once i.e. in the quarter 

which their service commenced. Adults and children are counted separately.This is a cumulative KPI, i.e. at year end, each Area’s four 

quarterly outturns will be added together to obtain the total end of year outturn for that Area in that year.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Cumulative target/expected activity 2019: 1,450.

Target 2019 Target per CHO: CHO 1 - 188 , CHO 2 - 130 , CHO 3 - 95 , CHO 4 - 113 , CHO 5 - 162 , CHO 6 - 106 , CHO 7 - 208 , CHO 8 - 229 , 

CHO 9 - 219.

KPI Short Title No. of new people with a disability (ID/Autism and Physical and Sensory Disability) who commenced a Home Support Service

KPI Description Total number of new people with a disability (ID/Autism and Physical and Sensory Disability), who commenced a home support service in this 

quarter up to and including the last day of the quarter. Include:• All new people who commenced a Home Support service in this quarter. 

Exclude:• People with an intellectual disability and/or autism who commenced Home Support service funded by other care groups (e.g. Older 

Persons), Delayed Discharge Initiative Funding or Community Employment Scheme• People with an intellectual disability and/or autism already 

in receipt of a Home Support service who have not been discharged even if that service is less than they were assessed for. They are returned 

under "No. of existing Persons in receipt of Home Support" (KPI 37) in subsequent quarters that they access Home Support• Children 

receiving support for pre-school places as this is not a Home Support service• People who commenced a PA Service. All adults and children 

receiving home support hours must be returned by the HSE Area from which their funding is allocated e.g. a service user from Sligo accessing 

Home Support in Longford, funded by Sligo home support budget must be returned by Sligo Disability Services. Example 1:Billy's new referral 

was received and accepted in Q2 and he commenced a home support service in Q3. He received a home support service in the past but was 

formally discharged. Billy is returned under this KPI only for the quarter in which he commenced home support services i.e. Q3. He is also 

returned under "New referral received and accepted" (KPI 35) only in the quarter which his referrals was received and accepted, Q2. Example 

2:Nora's new referral was received and accepted in Q3 and she commenced home support service in Q3. She is returned under this KPI only 

for the quarter in which she commenced the home support service, i.e. Q3. She is also returned in Q3 under "New referral received and 

accepted" (KPI 35). Definitions:Home Support provides personal and/or essential domestic care and support to facilitate participation in social / 

leisure activities. This service can be provided by the HSE or by a private provider funded by the HSE. Home Support is often provided outside 

of normal day service hours and is a disability funded service. It includes, as defined in the National Physical and Sensory Disability Database 

(NPSDD) and the National Intellectual Disability Database (NIDD):Home Care Assistant Service: "a personal care service which provides 

personal support including washing, dressing and other activities of daily living and facilitation in social and recreational activities".Home Help: 

"(assistance with household chores). Home Helps currently provide domestic type support (e.g. cooking / cleaning, etc.) but in many cases 

where a Home Care Assistant is not available, the Home Help may also provide support of a personal nature (e.g. washing, dressing, 

etc.)".Adult: a person aged over 18 and under 65 years (in a small number of cases people may continue to access disability home support 

services post 65 years of age)Child: Under 18 years.

KPI Rationale To monitor the number of new people with an intellectual disability and/or autism who commenced a home support service as funded by HSE 

Disability Services in this quarter

Home Support Service
KPI Title DIS81 - No. of new people with a disability (ID/Autism and Physical and Sensory Disability) who commenced a Home Support Service
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KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit- Bective Steet, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Social Care - Disability Services,  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Quarterly (1 month in Arrears)

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

KPI Monitoring Quarterly- one month in arrears / Other – give details:   The HOSC/nominee will receive, review and quality assure KPI data returns for 

accuracy  and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

Tracer Conditions People with an intellectual disability and/or autism and Physical and Sensory Disability

KPI Calculation Count the total number of people with an intellectual disability and/or autism and Physical and Sensory Disability continuing to receive a home 

support service in this quarter who had not been discharged in a previous quarter. Adults and children are counted separately.This is a point in 

time KPI calculation i.e. do not add the quarterly returns together. For year end outturn, use Q4 outturn e.g. Q1:242, Q2:218, Q3:197, Q4:222, 

total number continuing home support at year end is 222.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Data Sign Off Head of Social Care in CHO Area (HOSC)

National Target 2019 Operational Plan Point in Time target/expected activity 2019: 7,734.

Target 2019 Target per CHO: CHO 1 - 1,002 , CHO 2 - 693 , CHO 3 - 507 , CHO 4 - 601 , CHO 5 - 863 , CHO 6 - 568 , CHO 7 - 1,09 , CHO 8 - 

1,224 , CHO 9 - 1,167.

Volume Metrics N/A

KPI Description Total number of people with a disability (ID/Autism and Physical and Sensory) who continued home support services, in this quarter who have 

not been discharged in a previous quarter, up to and including the last day of the quarter. Include:• People with an intellectual disability and/or 

autism and Physical and Sensory Disability who continued a home support service in this quarter from any previous quarter who have not been 

formally discharged• In Q1, people with an ID and / or autism who continue to receive a Home Support service from any previous quarter.  

Exclude:• People with an ID and/or autism and Physical and Sensory Disability who commenced Home Support service funded by other care 

groups (e.g. Older Persons), Delayed Discharge Initiative Funding or Community Employment Scheme• People with an ID and or autism and 

Physical and Sensory Disability who commenced Home Support service in this quarter- they are returned only under "New people commenced" 

(KPI 36)• People who did not receive Home Support services during this quarter but did in previous quarter(s) who have not been formally 

discharged • Children receiving support for pre-school places as these are not a Home Support service• People who received a PA Service. All 

adults and children receiving home support hours must be returned by the HSE Area from which their funding is allocated e.g. a service user 

from Sligo accessing Home Support in Longford but whose hours are paid from the Sligo home support budget must be returned by Sligo 

Disability Services. Example # 1: John received home support service in Q1, Q2 and Q3. John is to be returned under this KPI in Q1, Q2 and 

Q3 Example # 2: Christina received home support service in Q2 and in Q4 and not in Q3 due to hospitalisation and had not been discharged 

from Home Support service. Christine is returned under this KPI in Q2 and Q4, not in Q3. Example # 3: Liam received Home Support services 

in Q1 and was discharged during this quarter due to moving outside of the Area. He is returned under this KPI in Q1. He is also returned under 

"No. of people discharged" in Q1. Definitions:Home Support: provides personal and/or essential domestic care and support to facilitate 

participation in social / leisure activities. This service can be provided by the HSE or by a private provider funded by the HSE. Home Support is 

often provided outside of normal day service hours and is a disability funded service. It includes, as defined in the National Physical and 

Sensory Disability Database (NPSDD) and the National Intellectual Disability Database (NIDD):Home Care Assistant Service: "a personal 

care service which provides personal support including washing, dressing and other activities of daily living and facilitation in social and 

recreational activities".Home Help: "(assistance with household chores). Home Helps currently provide domestic type support (e.g. cooking / 

cleaning, etc.) but in many cases where a Home Care Assistant is not available, the Home Help may also provide support of a personal nature 

(e.g. washing, dressing, etc.)".Adult: a person aged over 18 and under 65 years (in a small number of cases people may continue to access 

disability home support services post 65 years of age)Child: Under 18 years.

KPI Rationale To monitor the number of adults & children with an intellectual disability and/or autism and Physical and Sensory Disability who continue to 

receive a home support service as funded by HSE Disability Services.

Indicator Classification National Scorecard Quadrant Access

Home Support Service
KPI Title DIS82 - No. of existing people with a disability (ID/Autism and Physical and Sensory Disability) in receipt of Home Support Services

KPI Short Title No. of existing people with a disability (ID/Autism and Physical and Sensory Disability) in receipt of Home Support Services
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 Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

 

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support SSinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Quarterly (1 month in Arrears)

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

Tracer Conditions People with an intellectual disability and/or autism and Physical and Sensory Disability

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

Data Sign Off Head of Social Care in CHO Area (HOSC)

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

KPI Calculation Count all adults and children with an intellectual disability and/or autism and Physical and Sensory Disability discharged from home support 

services in this quarter. All discharges only to be counted once i.e. in the quarter which their referral is received. Adults and children are 

counted separately.This is a cumulative KPI, i.e. at year end, each Area’s four quarterly outturns will be added together to obtain the total end of 

year outturn for that Area in that year.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).	.

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Cumulative target/expected activity: 962.

Target 2019 Target per CHO: CHO 1 - 125 , CHO 2 - 86 , CHO 3 - 63 , CHO 4 - 75 , CHO 5 - 107 , CHO 6 - 70 , CHO 7 - 139 , CHO 8 - 152, CHO 

9 - 145

KPI Short Title No. people with a disability (ID/Autism and Physical and Sensory) formally discharged from Home Support Services

KPI Description Total number of people with a disability (ID/Autism and Physical and Sensory), formally discharged from home support services in this quarter 

up to and including the last day of the quarter. Reasons for discharge may include: • Residential placement• Transferred to adult services, other 

provider, other area• Service is no longer required or meeting needs• Deceased. Include:• People with an intellectual disability and/or autism 

and Physical and Sensory Disability formally discharged from home support services in this quarter. Exclude: • People discharged from Home 

Support services funded by other care groups ( e.g. Older Persons), Delayed Discharge Initiative Funding or Community Employment Scheme• 

People in receipt of or awaiting commencement of a Home Support service who have not been discharged• People receiving a PA service • 

Children receiving support for pre-school places as these are not a Home Support service. All adults and children receiving home support 

hours must be returned by the HSE Area from which their funding is allocated e.g. a service user from Sligo accessing Home Support in 

Longford but whose hours are paid from the Sligo home support budget must be returned by Sligo Disability Services. Example # 1: Jenny 

received home support service in Q1 and Q2 in Waterford. She was formally discharged at end of Q2 as she moved to Donegal. Jenny is 

returned by Waterford under this KPI in Q2. She is also returned by Waterford for Q2 under "No. of Existing Persons in receipt of Home 

Support" and by Donegal under "No. of new referrals received" for the quarter in which they receive her new referral. Example # 2 Susan has 

been receiving Home Support service over years. She was admitted to hospital in Q1 and it is unclear at end of quarter whether she will be 

returning home and to Home Support services or to residential and so returned under this KPI. Each person's case needs to be reviewed 

individually to determine when formal discharge from Home Support is appropriate. If a person is discharged from Home Support and returned 

under this KPI, should they later return home/ to Home Support service, return them under "No. new referrals accepted" and "No. new persons 

commenced" in relevant quarter. Definitions: Home Support: provides personal and/or essential domestic care and support to facilitate 

participation in social / leisure activities. This service can be provided by the HSE or by a private provider funded by the HSE. Home Support is 

often provided outside of normal day service hours and is a disability funded service. It includes, as defined in the National Physical and 

Sensory Disability Database (NPSDD) and the National Intellectual Disability Database (NIDD):Home Care Assistant Service: "a personal 

care service which provides personal support including washing, dressing and other activities of daily living and facilitation in social and 

recreational activities".Home Help: "(assistance with household chores). Home Helps currently provide domestic type support (e.g. cooking / 

cleaning, etc.) but in many cases where a Home Care Assistant is not available, the Home Help may also provide support of a personal nature 

(e.g. washing, dressing, etc.)". Adult: a person aged over 18 and under 65 years (in a small number of cases people may continue to access 

disability home support services post 65 years of age)Child: Under 18 years.

KPI Rationale To monitor the number of adults & children with an intellectual disability and/or autism and Physical and Sensory Disability formally discharged 

from home support services as funded by HSE Disability Services.

KPI Monitoring Quarterly- one month in arrears.  Other – give details: The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  

and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

Home Support Service
KPI Title DIS83 - No. people with a disability (ID/Autism and Physical and Sensory) formally discharged from Home Support Services

Volume Metrics N/A
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KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Bi-annually

KPI Report Period Other - give details: Biannual

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

KPI Monitoring Bi-annually / Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  and completeness 

and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief Officer/nominee and  include a 

bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, approve and submit final CHO returns 

to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / quarter. The responsible person  at local 

level for monitoring this KPI is the HOSC.

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Bi-annually

Tracer Conditions People with an intellectual disability and /or autism and Physical and Sensory Disability

KPI Calculation Count the total number of people with an intellectual disability and/or autism and Physical and Sensory Disability in receipt of 1 - 5 home support 

service per week (as per “KPI description” above) in the last week of the reporting period i.e. last week of June or last week of December. 

Adults and children are counted separately.This is a point in time calculation (i.e. do not add bi-annual returns together). For year end outturn, 

Q4 outturn is used e.g.Q2: 418, Q4: 422, the outturn for the year end is 422.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Data Sign Off Head of Social Care in CHO Area (HOSC)

National Target 2019 Operational Plan Point in Time target/expected activity : 4,243.

Target 2019 Target per CHO: CHO 1 - 550 , CHO 2 - 380 , CHO 3 - 278 , CHO 4 - 330 , CHO 5 - 474 , CHO 6 - 312, CHO 7 - 608 , CHO 8 - 671 , 

CHO 9 - 640

Volume Metrics N/A

KPI Description Total number of people with a disability (ID/Autism and Physical and Sensory), in receipt of 1 - 5 Home Support hours in the last week of the 

reporting period i.e. last week of June and last week of December. Include:• People in receipt of a Home Support service in the last week of 

June or December (biannual reporting period), including those who commenced a service and those who continued a service, even if they were 

discharged after receiving a service in the last week of June or December. Exclude: • People who accessed Home Support services funded by 

other care groups ( e.g. Older Persons), Delayed Discharge Initiative Funding or Community Employment Scheme• People who did not receive 

Home Support services during the final week of June/December but did previously and who have not been formally discharged • Children 

receiving support for pre-school places as these are not a Home Support service• People who received a PA Service. Definitions:Home 

Support: provides personal and/or essential domestic care and support to facilitate participation in social / leisure activities. This service can be 

provided by the HSE or by a private provider funded by the HSE. Home Support is often provided outside of normal day service hours and is a 

disability funded service. It includes, as defined in the National Physical and Sensory Disability Database (NPSDD) and the National Intellectual 

Disability Database (NIDD):Home Care Assistant Service: "a personal care service which provides personal support including washing, 

dressing and other activities of daily living and facilitation in social and recreational activities".Home Help: "(assistance with household chores). 

Home Helps currently provide domestic type support (e.g. cooking / cleaning, etc.) but in many cases where a Home Care Assistant is not 

available, the Home Help may also provide support of a personal nature (e.g. washing, dressing, etc.)". All adults and children receiving home 

support hours must be returned by the HSE Area from which their funding is allocated e.g. a service user from Sligo accessing Home Support 

in Longford but whose hours are paid from the Sligo home support budget must be returned by Sligo Disability Services.Example:Mary was in 

receipt of 5 hours Home Support Service per week during Q3. However, Mary only received 12 hours in the final week of December, the 

biannual reporting period. Therefore Mary is returned under band 11 - 20 hours Home Support ServiceAdult: a person aged over 18 and under 

65 years (in a small number of cases people may continue to access disability home support services post 65 years of age)Child: Under 18 

years.

KPI Rationale To monitor the number of people with an ID and or autism and Physical and Sensory Disability in receipt of 1 - 5  home support hours as  

funded by HSE Disability Services.

Indicator Classification National Scorecard Quadrant Access

KPI Title DIS84 - No. of people with a disability (ID/Autism and Physical and Sensory) in receipt of from 1 - 5 Home Support hours in the last week of the 

biannual reporting period i.e. last week of June and December
KPI Short Title No. of people with a disability (ID/Autism and Physical and Sensory) in receipt of from 1 - 5 Home Support hours in the last week of the biannual 

reporting period i.e. last week of June and December

Home Support Service
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KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Report Period Quarterly- one month in arrears (Q2 data reported in July report)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

KPI Monitoring Quarterly- one month in arrears / Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for 

accuracy  and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

Data Sign Off Head of Social Care in CHO Area (HOSC)

Data Collection 

Frequency

Quarterly- one month in arrears

Tracer Conditions People with an intellectual disability and /or autism and Physical and Sensory Disabiltiy

 

KPI Calculation Count the total number of people with an intellectual disability and/or autism and Physical and Sensory Disability in receipt of 6 - 10 hours home 

support service per week (as per “KPI description” above) in the last week of the reporting period i.e. last week of June or last week of 

December. Adults and children are counted separately.This is a point in time calculation (i.e. do not add bi-annual returns together). For year 

end outturn, Q4 outturn is used e.g. Q2: 418, Q4: 422, the outturn for the year end is 422.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Point in Time target/expected activity 2019: 1,832.

Target 2019 Target per CHO: CHO 1 - 238 , CHO 2 - 164 , CHO 3 - 120 , CHO 4 - 142 , CHO 5 - 205 , CHO 6 - 134 , CHO 7 - 263 , CHO 8 - 290 , 

CHO 9 - 276.

KPI Short Title No. of people with a disabililty (ID/Autism and Physical and Sensory) in receipt of from 6 - 10 Home Support hours in the last week of the 

biannual reporting period i.e. last week of June and December
KPI Description Total number of people with a disability (ID/Autism and Physical and Sensory) , in receipt of 6 - 10 Home Support hours in the last week of the 

reporting period i.e. last week of June and last week of December.Include:• People in receipt of a Home Support service in the last week of 

June or December (biannual reporting period), including those who commenced a service and those who continued a service, even if they were 

discharged after receiving a service in the last week of June or December. Exclude:• People who accessed Home Support services funded by 

other care groups ( e.g. Older Persons), Delayed Discharge Initiative Funding or Community Employment Scheme• People who did not receive 

Home Support services during the final week of June/December but did previously and who have not been formally discharged • Children 

receiving support for pre-school places as these are not a Home Support service• People who received a PA Service. Definitions:Home 

Support: provides personal and/or essential domestic care and support to facilitate participation in social / leisure activities. This service can be 

provided by the HSE or by a private provider funded by the HSE. Home Support is often provided outside of normal day service hours and is a 

disability funded service. It includes, as defined in the National Physical and Sensory Disability Database (NPSDD) and the National Intellectual 

Disability Database (NIDD):Home Care Assistant Service: "a personal care service which provides personal support including washing, 

dressing and other activities of daily living and facilitation in social and recreational activities".Home Help: "(assistance with household chores). 

Home Helps currently provide domestic type support (e.g. cooking / cleaning, etc.) but in many cases where a Home Care Assistant is not 

available, the Home Help may also provide support of a personal nature (e.g. washing, dressing, etc.)". .All adults and children receiving home 

support hours must be returned by the HSE Area from which their funding is allocated e.g. a service user from Sligo accessing Home Support 

in Longford but whose hours are paid from the Sligo home support budget must be returned by Sligo Disability Services. Example:Mary was in 

receipt of 5 hours Home Support Service per week during Q3. However, Mary only received 12 hours in the final week of December, the 

biannual reporting period. Therefore Mary is returned under band 11 - 20 hours Home Support ServiceAdult: a person aged over 18 and under 

65 years (in a small number of cases people may continue to access disability home support services post 65 years of age) Child: Under 18 

years.

KPI Rationale To monitor the number of people with an ID and or autism in receipt of  6 - 10 home support hours as  funded by HSE Disability Services.

KPI Reporting 

Frequency

Quarterly- one month in arrears

Home Support Service
KPI Title DIS85 - No. of people with a disabililty (ID/Autism and Physical and Sensory) in receipt of from 6 - 10 Home Support hours in the last week of 

the biannual reporting period i.e. last week of June and December

Volume Metrics N/A
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 Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

 

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Quarterly- one month in arrears

KPI Report Period Quarterly- one month in arrears( Q2 data reported in July report)

Tracer Conditions People with an intellectual disability and /or autism and Physical and Sensory Disability

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

Data Sign Off Head of Social Care in CHO Area (HOSC)

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

KPI Calculation Count the total number of people with an intellectual disability and/or autism and Physical and Sensory Disability in receipt of 11 - 20 hours 

home support service per week (as per “KPI description” above) in the last week of the reporting period i.e. last week of June or last week of 

December. Adults and children are counted separately.This is a point in time calculation (i.e. do not add bi-annual returns together). For year 

end outturn, Q4 outturn is used e.g.Q2: 418, Q4: 422, the outturn for the year end is 422.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Point in Time target/expected activity 2019: 1,087.

Target 2019 Target per CHO: CHO 1 - 142 , CHO 2 - 97 , CHO 3 - 71 , CHO 4 - 84 , CHO 5 - 121 , CHO 6 - 80 , CHO 7 - 156 , CHO 8 - 172 , CHO 

9 - 164

KPI Short Title No. of people with a disability (ID/Autism and Physical and Sensory) in receipt of from 11 - 20 Home Support hours in the last week of the 

biannual reporting period i.e. last week of June and December
KPI Description Total number of people with a disability (ID/Autism and Physical and Sensory), in receipt of 11 - 20 Home Support hours in the last week of the 

reporting period i.e. last week of June and last week of December. Include:• People in receipt of a Home Support service in the last week of 

June or December (biannual reporting period), including those who commenced a service and those who continued a service, even if they were 

discharged after receiving a service in the last week of June or December. Exclude:• People who accessed Home Support services funded by 

other care groups ( e.g. Older Persons), Delayed Discharge Initiative Funding or Community Employment Scheme• People who did not receive 

Home Support services during the final week of June/December but did previously and who have not been formally discharged • Children 

receiving support for pre-school places as these are not a Home Support service• People who received a PA Service. Definitions:Home 

Support: provides personal and/or essential domestic care and support to facilitate participation in social / leisure activities. This service can be 

provided by the HSE or by a private provider funded by the HSE. Home Support is often provided outside of normal day service hours and is a 

disability funded service. It includes, as defined in the National Physical and Sensory Disability Database (NPSDD) and the National Intellectual 

Disability Database (NIDD):Home Care Assistant Service: "a personal care service which provides personal support including washing, 

dressing and other activities of daily living and facilitation in social and recreational activities".Home Help: "(assistance with household chores). 

Home Helps currently provide domestic type support (e.g. cooking / cleaning, etc.) but in many cases where a Home Care Assistant is not 

available, the Home Help may also provide support of a personal nature (e.g. washing, dressing, etc.)". All adults and children receiving home 

support hours must be returned by the HSE Area from which their funding is allocated e.g. a service user from Sligo accessing Home Support 

in Longford but whose hours are paid from the Sligo home support budget must be returned by Sligo Disability Services. Example:Mary was in 

receipt of 5 hours Home Support Service per week during Q3. However, Mary only received 12 hours in the final week of December, the 

biannual reporting period. Therefore Mary is returned under band 11 - 20 hours Home Support ServiceAdult: a person aged over 18 and under 

65 years (in a small number of cases people may continue to access disability home support services post 65 years of age)Child: Under 18 

years.

KPI Rationale To monitor the number of people with an ID and or autism and Physical and Sensory Disability in receipt of 11 - 20  home support hours as  

funded by HSE Disability Services.

KPI Monitoring Quarterly- one month in arrears / Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for 

accuracy  and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

Home Support Service
KPI Title DIS86 - No. of people with a disability (ID/Autism and Physical and Sensory) in receipt of from 11 - 20 Home Support hours in the last week of 

the biannual reporting period i.e. last week of June and December

Volume Metrics N/A
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KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Quarterly- one month in arrears

KPI Report Period Quarterly- one month in arrears (Q2 data reported in July report)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

KPI Monitoring Quarterly- one month in arrears / Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for 

accuracy  and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

Tracer Conditions People with an intellectual disability and /or autism and Physical and Sensory Disability

KPI Calculation Count the total number of people with an intellectual disability and/or autism and Physical and Sensory Disability in receipt of 21 - 40 hours 

home support service per week (as per “KPI description” above) in the last week of the reporting period i.e. last week of June or last week of 

December. Adults and children are counted separately.This is a point in time calculation (i.e. do not add bi-annual returns together). For year 

end outturn, Q4 outturn is used e.g. Q2: 418, Q4: 422, the outturn for the year end is 422.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Data Sign Off Head of Social Care in CHO Area (HOSC)

National Target 2019 Operational Plan Point in Time target/expected activity 2019: 604.

Target 2019 Target per CHO: CHO 1 - 78 , CHO 2 - 54 , CHO 3 - 40 , CHO 4 - 47 , CHO 5 - 67 , CHO 6 - 44 , CHO 7 - 87 , CHO 8 - 96 , CHO 9 - 

91

Volume Metrics N/A

KPI Description Total number of people with a disability (ID/Autism and Physical and Sensory), in receipt of 21 - 40 Home Support hours in the last week of the 

reporting period i.e. last week of June and last week of December. Include:• People in receipt of a Home Support service in the last week of 

June or December (biannual reporting period), including those who commenced a service and those who continued a service, even if they were 

discharged after receiving a service in the last week of June or December. Exclude:• People who accessed Home Support services funded by 

other care groups ( e.g. Older Persons), Delayed Discharge Initiative Funding or Community Employment Scheme• People who did not receive 

Home Support services during the final week of June/December but did previously and who have not been formally discharged • Children 

receiving support for pre-school places as these are not a Home Support service• People who received a PA Service. Definitions:Home 

Support: provides personal and/or essential domestic care and support to facilitate participation in social / leisure activities. This service can be 

provided by the HSE or by a private provider funded by the HSE. Home Support is often provided outside of normal day service hours and is a 

disability funded service. It includes, as defined in the National Physical and Sensory Disability Database (NPSDD) and the National Intellectual 

Disability Database (NIDD):Home Care Assistant Service: "a personal care service which provides personal support including washing, 

dressing and other activities of daily living and facilitation in social and recreational activities".Home Help: "(assistance with household chores). 

Home Helps currently provide domestic type support (e.g. cooking / cleaning, etc.) but in many cases where a Home Care Assistant is not 

available, the Home Help may also provide support of a personal nature (e.g. washing, dressing, etc.)". All adults and children receiving home 

support hours must be returned by the HSE Area from which their funding is allocated e.g. a service user from Sligo accessing Home Support 

in Longford but whose hours are paid from the Sligo home support budget must be returned by Sligo Disability Services. Example:Mary was in 

receipt of 5 hours Home Support Service per week during Q3. However, Mary only received 12 hours in the final week of December, the 

biannual reporting period. Therefore Mary is returned under band 11 - 20 hours Home Support Service. Adult: a person aged over 18 and 

under 65 years (in a small number of cases people may continue to access disability home support services post 65 years of age)Child: Under 

18 years.

KPI Rationale To monitor the number of people with an ID and or autism and Physical and Sensory Disability in receipt of 21 - 40 home support hours as  

funded by HSE Disability Services.

Indicator Classification National Scorecard Quadrant Access

KPI Title DIS87 - No. of people with a disability (ID/Autism and Physical and Sensory Disability) in receipt of from 21 - 40 Home Support hours

KPI Short Title No. of people with a disability (ID/Autism and Physical and Sensory Disability) in receipt of from 21 - 40 Home Support hours

Home Support Service



1

1a

2

3

3a

4

4a

4b

5

6

6a

6b

7

8

9

10

11

12

13

14

15

16

17

 

 

 Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

 

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Quarterly- one month in arrears

KPI Report Period Quarterly- one month in arrears (Q2 data reported in July report)

Tracer Conditions People with an intellectual disability and /or autism and Physical and Sensory Disability

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

Data Sign Off Head of Social Care in CHO Area (HOSC)

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

KPI Calculation Count the total number of people with an intellectual disability and/or autism and Physical and Sensory Disabiltiy in receipt of 41 - 60 hours 

home support service per week (as per “KPI description” above) in the last week of the reporting period i.e. last week of June or last week of 

December. Adults and children are counted separately.This is a point in time calculation (i.e. do not add bi-annual returns together). For year 

end outturn, Q4 outturn is used e.g. Q2: 418, Q4: 422, the outturn for the year end is 422.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Point in Time target/expected activity 2019: 138.

Target 2019 Target per CHO: CHO 1 -18 , CHO 2 - 13 , CHO 3 - 10 , CHO 4 -12 , CHO 5 - 15, CHO 6 - 10 , CHO 7 - 19 , CHO 8 - 21 , CHO 9 - 20.

KPI Short Title No. of people with a disability (ID/Autism and Physical and Sensory) in receipt of from 41 - 60 Home Support hours

KPI Description Total number of people with a disability (ID/Autism and Physical and Sensory), in receipt of 41 - 60 Home Support hours in the last week of the 

reporting period i.e. last week of June and last week of December. Include:• People in receipt of a Home Support service in the last week of 

June or December (biannual reporting period), including those who commenced a service and those who continued a service, even if they were 

discharged after receiving a service in the last week of June or December. Exclude: • People who accessed Home Support services funded by 

other care groups ( e.g. Older Persons), Delayed Discharge Initiative Funding or Community Employment Scheme• People who did not receive 

Home Support services during the final week of June/December but did previously and who have not been formally discharged • Children 

receiving support for pre-school places as these are not a Home Support service• People who received a PA Service. Definitions:Home 

Support: provides personal and/or essential domestic care and support to facilitate participation in social / leisure activities. This service can be 

provided by the HSE or by a private provider funded by the HSE. Home Support is often provided outside of normal day service hours and is a 

disability funded service. It includes, as defined in the National Physical and Sensory Disability Database (NPSDD) and the National Intellectual 

Disability Database (NIDD):Home Care Assistant Service: "a personal care service which provides personal support including washing, 

dressing and other activities of daily living and facilitation in social and recreational activities".Home Help: "(assistance with household chores). 

Home Helps currently provide domestic type support (e.g. cooking / cleaning, etc.) but in many cases where a Home Care Assistant is not 

available, the Home Help may also provide support of a personal nature (e.g. washing, dressing, etc.)".All adults and children receiving home 

support hours must be returned by the HSE Area from which their funding is allocated e.g. a service user from Sligo accessing Home Support 

in Longford but whose hours are paid from the Sligo home support budget must be returned by Sligo Disability Services. Example:Mary was in 

receipt of 5 hours Home Support Service per week during Q3. However, Mary only received 12 hours in the final week of December, the 

biannual reporting period. Therefore Mary is returned under band 11 - 20 hours Home Support ServiceAdult: a person aged over 18 and under 

65 years (in a small number of cases people may continue to access disability home support services post 65 years of age)Child: Under 18 

years.

KPI Rationale To monitor the number of people with an ID and or autism and Physical and Sensory Disability in receipt of  41 - 60  home support hours as  

funded by HSE Disability Services.

KPI Monitoring Quarterly- one month in arrears / Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for 

accuracy  and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

Home Support Service
KPI Title DIS88 - No. of people with a disability (ID/Autism and Physical and Sensory) in receipt of from 41 - 60 Home Support hours in the last week of 

the biannual reporting period i.e. last week of June and December

Volume Metrics N/A
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KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, ,Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Quarterly- one month in arrears

KPI Report Period Quarterly- one month in arrears (Q2 data reported in July report)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

KPI Monitoring Quarterly- one month in arrears / Other – give details:   The HOSC/nominee will receive, review and quality assure KPI data returns for 

accuracy  and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

Tracer Conditions People with an intellectual disability and /or autism and Physical and Sensory Disabilty

KPI Calculation Count the total number of people with an intellectual disability and/or autism and Physical and Sensory Disability in receipt of 60+ hours home 

support service per week (as per “KPI description” above) in the last week of the reporting period i.e. last week of June or last week of 

December. Adults and children are counted separately.This is a point in time calculation (i.e. do not add bi-annual returns together). For year 

end outturn, Q4 outturn is used e.g.Q2: 418, Q4: 422, the outturn for the year end is 422.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Data Sign Off Head of Social Care in CHO Area (HOSC)

National Target 2019 Operational Plan Point in Time target/expected activity 2019 : 166.

Target 2019 Target per CHO: CHO 1 - 25 , CHO 2 - 17 , CHO 3 - 13 , CHO 4 - 14 , CHO 5 - 21 ,CHO 6 - 14 , CHO 7 - 27 , CHO 8 - 30 , CHO 9 - 

28.

Volume Metrics N/A

KPI Description Total number of people with a disability (ID/Autism and Physical and Sensory), in receipt of 60+ Home Support hours in the last week of the 

reporting period i.e. last week of June and last week of December. Include:• People in receipt of a Home Support service in the last week of 

June or December (biannual reporting period), including those who commenced a service and those who continued a service, even if they were 

discharged after receiving a service in the last week of June or December. Exclude:• People who accessed Home Support services funded by 

other care groups ( e.g. Older Persons), Delayed Discharge Initiative Funding or Community Employment Scheme• People who did not receive 

Home Support services during the final week of June/December but did previously and who have not been formally discharged • Children 

receiving support for pre-school places as these are not a Home Support service• People who received a PA Service. Definitions:Home 

Support: provides personal and/or essential domestic care and support to facilitate participation in social / leisure activities. This service can be 

provided by the HSE or by a private provider funded by the HSE. Home Support is often provided outside of normal day service hours and is a 

disability funded service. It includes, as defined in the National Physical and Sensory Disability Database (NPSDD) and the National Intellectual 

Disability Database (NIDD):Home Care Assistant Service: "a personal care service which provides personal support including washing, 

dressing and other activities of daily living and facilitation in social and recreational activities".Home Help: "(assistance with household chores). 

Home Helps currently provide domestic type support (e.g. cooking / cleaning, etc.) but in many cases where a Home Care Assistant is not 

available, the Home Help may also provide support of a personal nature (e.g. washing, dressing, etc.)".All adults and children receiving home 

support hours must be returned by the HSE Area from which their funding is allocated e.g. a service user from Sligo accessing Home Support 

in Longford but whose hours are paid from the Sligo home support budget must be returned by Sligo Disability Services. Example:Mary was in 

receipt of 5 hours Home Support Service per week during Q3. However, Mary only received 12 hours in the final week of December, the 

biannual reporting period. Therefore Mary is returned under band 11 - 20 hours Home Support ServiceAdult: a person aged over 18 and under 

65 years (in a small number of cases people may continue to access disability home support services post 65 years of age)Child: Under 18 

years.

KPI Rationale To monitor the number of people with an ID and or autism in receipt of  60+  home support hours as  funded by HSE Disability Services.

Indicator Classification National Scorecard Quadrant Access

KPI Title DIS89 - No. of people with a disability (ID/Autism and Physical and Sensory) in receipt of from 60+ Home Support hours in the last week of the 

biannual reporting period i.e. last week of June and December

KPI Short Title No. of people with a disability (ID/Autism and Physical and Sensory) in receipt of from 60+ Home Support hours

Home Support Service
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 Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

 

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Quarterly (1 month in Arrears)

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

Tracer Conditions Adults with a physical and/or sensory disability

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

Data Sign Off Head of Social Care in CHO Area ( HOSC)

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

KPI Calculation Count all new referrals accepted in this quarter. All new referrals accepted are only counted once i.e. in the quarter which their referral is 

received.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).	 Information 

Unit (NBIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Cumulative target/expected activity 2019: 297.

Target 2019 Target per CHO: CHO 1 - 29 , CHO 2 - 51 , CHO 3 - 50 , CHO 4 - 53 , CHO 5 - 48 , CHO 6 - 1 , CHO 7 - 6 , CHO 8 - 33 , CHO 9 - 26.  

This is a cumulative KPI, i.e. at year end, each Area’s four quarterly returns will be added together to obtain the total end of year outturn for that 

Area in that year.

KPI Short Title No. of new referrals accepted for adults with a physical and/or sensory disability for PA Services

KPI Description Total number of new referrals accepted for PA services for adults with a physical and/or sensory disability in this quarter up to and including the 

last day of the quarter. Definition: New referral accepted as appropriate and approved in this quarter. Include:• All accepted referrals for a PA 

service for adults with a physical and/or sensory disability. Exclude:• Referrals for PA service funded by other care groups (e.g. Older 

Persons), Delayed Discharge Initiative Funding or Community Employment Scheme. • Referrals for adults with a physical and/or sensory 

disability already in receipt of a PA service and who have not been discharged, even if that service is less than they were assessed for• 

Referrals received in previous quarters. New referrals are only counted once i.e. in the quarter they are received and accepted. This is a new 

KPI for 2015 therefore, the count commences from 1 Jan 2015• Referrals for adults with a physical and/or sensory disability who declined the 

PA service offered• Referrals for people who require neurorehab supports that do not meet the definition of PA or Home Support• Referrals for 

adults with a physical and/or sensory disability received for a Home Support Service.• Referrals for adults with an intellectual disability and/or 

autism or children with any disability. All adults accessing PA Hours must be returned by the HSE Area from which their funding is allocated e.g. 

a service user from Sligo accessing PA Hours in Longford whose hours are paid for by Sligo PA budget must be returned by Sligo Disability 

Services. Example # 1Connor's new referral for PA service was accepted in Q2. He received a PA service in the past but had been formally 

discharged. Connor is returned under this KPI only for the quarter in which his referral was accepted i.e. Q2. Example # 2 Elaine's new referral 

was accepted in Q1. She did not commence her PA Service until Q2. Elaine is returned under this KPI only once i.e. the quarter in which her 

referral was accepted, Q1. She will be returned in Q2 only under "New person commenced" (KPI 29) Definitions:Personal Assistant (PA): is 

employed by the person with a disability to enable them to live an independent life. The PA provides assistance, at the discretion and direction 

of the person with the disability, thus promoting choice and control for the person with the disability to live independently” (National Physical and 

Sensory Disability Database – Description of Services). Employed by: for the purposes of this KPI means that the service user has full control 

over the recruitment and day to day direction of their PA. The service user may devolve responsibility for employment administrative 

arrangements e.g. Garda vetting, references, insurance, tax returns and salary payment, to a service provider such as CIL, IWA. Adult: For the 

purpose of this KPI an adult is aged over 18 and under 65. It may include persons aged over 65 years who began with Disability Services prior 

to turning 65.

KPI Rationale To monitor the number of new referrals accepted for adults with a physical and/or sensory disability for a PA service as funded by HSE 

Disability Services.

KPI Monitoring Quarterly- one month in arrears/ Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  

and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

PA Service
KPI Title DIS34 -No. of new referrals accepted for adults with a physical and/or sensory disability for PA Services

Volume Metrics N/A
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KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Quarterly (1 month in Arrears)

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

KPI Monitoring Quarterly- one month in arrears/ Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  

and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

Tracer Conditions Adults with a physical and/or sensory disability

KPI Calculation Count the number of new adults with a physical and/or sensory disability who commenced a PA service in this quarter. New adults commencing 

a PA service are only counted once i.e. in the quarter which their service commenced.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Data Sign Off Head of Social Care in CHO Area ( HOSC)

National Target 2019 Operational Plan Cumulative target/expected activity 2019: 224.

Target 2019 Target per CHO: CHO 1 - 22 , CHO 2 - 38 , CHO 3 - 38 , CHO 4 - 40 , CHO 5 - 36 , CHO 6 - 0 , CHO 7 - 5 ,CHO 8 - 25 , CHO 9 - 20.  

This is a cumulative KPI, i.e. at year end, each Area’s four quarterly outturns will be added together to obtain the total end of year outturn for 

that Area in that year

Volume Metrics N/A

KPI Description Total number of new adults with a physical and/or sensory disability, who commenced a PA service in this quarter up to and including the last 

day of the quarter. Include: • All adults who commenced a PA service in this quarter. Exclude: •Adults with a physical and/or sensory disability 
KPI Rationale To monitor the number of new adults with a physical and/or sensory disability who commenced a PA service as funded by HSE Disability 

Services in this quarter

Indicator Classification National Scorecard Quadrant Access

KPI Title DIS35 - No. of new adults with a physical and/or sensory disability who commenced a PA Service

KPI Short Title No. of new adults with a physical and/or sensory disability who commenced a PA Service

PA Service
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 Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

 

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Quarterly (1 month in Arrears)

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

Tracer Conditions Adults with a physical and/or sensory disability

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

Data Sign Off Head of Social Care in CHO Area ( HOSC)

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

KPI Calculation Count the total number of adults with a physical and/or sensory disability continuing to receive a PA service in this quarter who had not been 

discharged in a previous quarter.  For year end outturn, use Q4 outturn e.g. Cork: Q1: 395, Q2: 418, Q3: 420, Q4: 422, the total number of 

people continuing PA at year end is 422.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Point in Time target/expected activity 2019: 2,486.

Target 2019 Target per CHO: CHO 1 - 249 , CHO 2 - 423 , CHO 3 - 419 , CHO 4 - 441 , CHO 5 - 398 , CHO 6 - 9 , CHO 7 - 51 , CHO 8 - 276 , 

CHO 9 -222.  This is a point in time KPI calculation i.e. do not add quarterly returns together.

KPI Short Title No. of existing adults with a physical and/or sensory disability in receipt of a PA Service

KPI Description Total number of adults with a physical and/or sensory disability who continued a PA service, in this quarter and who have not been discharged 

in a previous quarter, up to and including the last day of the quarter. Include:• Adults with a physical and/or sensory disability who continued a 

PA service in this quarter from any previous quarter who have not been formally discharged• In Q1, only adults with a physical and/or sensory 

disability who continued to receive a PA Service in Q1 from any previous quarter. Exclude: • Adults with a physical and/or sensory disability in 

receipt of a PA service funded by other care groups (e.g. Older Persons), Delayed Discharge Initiative Funding or Community Employment 

Scheme• Adults with a physical and/or sensory disability who commenced a PA service in this quarter- they are returned only under "New 

people commenced" (KPI 29)• In Q1, adults with a physical and/or sensory disability who accessed a PA service in the previous year's Q4 but 

not in Q1• Adults with physical and sensory disability who require neurorehab supports that do not meet the definition of PA or Home Support• 

People who received a Home Support service - these are returned under KPI 37• Adults with an intellectual disability and/or autism or children 

with any disability. All adults accessing PA Hours must be returned by the HSE Area from which their funding is allocated e.g. a service user 

from Sligo accessing PA Hours through Longford CIL whose hours are paid for by Sligo PA budget must be returned by Sligo Disability 

Services. Example # 1:Jennifer received a PA Service in Q1, Q2 and Q3. Therefore Jennifer is returned under this KPI in Q1, Q2 and Q3. 

Example # 2:Martina received PA service in Q2 and Q4, not in Q3 due to hospitalisation and had not been discharged from PA. Martina is 

returned under this KPI only in Q2 and Q4, not in Q3. Example # 3: Liam received PA services in Q1 and was discharged during this quarter 

due to moving outside of the Area. He is returned under this KPI in Q1. He is also returned under "No of people discharged" in Q1. 

Definitions:Personal Assistant (PA): is employed by the person with a disability to enable them to live an independent life. The PA provides 

assistance, at the discretion and direction of the person with the disability, thus promoting choice and control for the person with the disability to 

live independently” (National Physical and Sensory Disability Database – Description of Services). Employed by: for the purposes of this KPI 

means that the service user has full control over the recruitment and day to day direction of their PA. The service user may devolve 

responsibility for employment administrative arrangements e.g. Garda vetting, references, insurance, tax returns and salary payment, to a 

service provider such as CIL, IWA. Adult: For the purpose of this KPI an adult is aged over 18 and under 65. It may include persons aged over 

65 years who began with Disability Services prior to turning 65.

KPI Rationale To monitor the number of adults with a physical and/or sensory disability who continue to receive a PA service as funded by HSE Disability 

Services.

KPI Monitoring Quarterly- one month in arrears/ Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  

and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

PA Service
KPI Title DIS36 - No. of existing adults with a physical and/or sensory disability in receipt of a PA Service

Volume Metrics N/A
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KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Quarterly-  (1 month in Arrears)

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

KPI Monitoring Quarterly/ Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  and completeness 

and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief Officer/nominee and  include a 

bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, approve and submit final CHO returns 

to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / quarter. The responsible person  at local 

level for monitoring this KPI is the HOSC.

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

Tracer Conditions Adults with a physical and/or sensory disability

KPI Calculation Count all adults with a physical and/or sensory disability discharged from PA services in this quarter. All discharges only to be counted once i.e. 

in the quarter they are discharged.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Data Sign Off Head of Social Care in CHO Area ( HOSC)

National Target 2019 Operational Plan Cumulative target/expected activity 2019: 150.

Target 2019 Target per CHO: CHO 1 - 15 , CHO 2 - 26 , CHO 3 - 25 , CHO 4 - 27, CHO 5 - 24 , CHO 6 - 0 , CHO 7 - 3 , CHO 8 - 17 , CHO 9 - 13.  

This is a cumulative KPI, i.e. at year end, each Area’s four quarterly outturns will be added together to obtain the total end of year outturn for 

that Area in that year

Volume Metrics N/A

KPI Description Total number of adults with a physical and/or sensory disability, formally discharged from a PA service in this quarter up to and including the last 

day of the quarter. Reasons for discharge may include: • Residential placement• Transferred to other provider, other area• Service is no longer 

required or no longer meeting needs• Deceased. Include: • Adults with a physical and/or sensory disability formally discharged from a PA 

service in this quarter. Exclude:• Adults with a physical and/or sensory disability discharged from PA service funded by other care groups ( e.g. 

Older Persons), Delayed Discharge Initiative Funding or Community Employment Scheme• Adults with a physical and/or sensory disability in 

receipt of or awaiting commencement of a PA service who have not been formally discharged• Adults with a Physical and/ or Sensory Disability 

who receive a Home Support service• Adults with physical and sensory disability who require neurorehab supports that do not meet the 

definition of PA or Home Support• Adults with an Intellectual Disability and / or autism• Children with any disability. All adults accessing PA Hours 

must be returned by the HSE Area from which their funding is allocated e.g. a service user from Sligo accessing PA Hours through Longford 

CIL whose hours are paid for by Sligo PA budget must be returned by Sligo Disability Services. Example # 1: Kate received PA service in Q1 

and Q2 in Waterford. She was formally discharged at end of Q2 as she moved to Donegal. Kate is returned by Waterford under this KPI in Q2. 

She is also returned by Waterford in Q2 under "No. of Existing Persons in receipt of PA" and by Donegal under "No. of new referrals received" 

for the quarter in which they receive her new referral. Example # 2 Susan has been receiving PA service over years. She was admitted to 

hospital in Q1 and it is unclear at end of the quarter whether she will be returning home and to PA services or to residential and so returned 

under this KPI. Each person's case needs to be reviewed individually to determine when formal discharge from PA is appropriate. If a person is 

discharged from PA and returned under this KPI, should they later return home/ to PA service, return them under "No. new referrals accepted" 

and "No. new persons commenced" in relevant quarter. Definitions:Personal Assistant (PA): is employed by the person with a disability to 

enable them to live an independent life. The PA provides assistance, at the discretion and direction of the person with the disability, thus 

promoting choice and control for the person with the disability to live independently” (National Physical and Sensory Disability Database – 

Description of Services). Employed by: for the purposes of this KPI means that the service user has full control over the recruitment and day to 

day direction of their PA. The service user may devolve responsibility for employment administrative arrangements e.g. Garda vetting, 

references, insurance, tax returns and salary payment, to a service provider such as CIL, IWA. Adult: For the purpose of this KPI an adult is 

aged over 18 and under 65. It may include persons aged over 65 years who began with Disability Services prior to turning 65.

KPI Rationale To monitor the number of adults with a physical and/or sensory disability formally discharged from PA services as funded by HSE Disability 

Services.

Indicator Classification National Scorecard Quadrant Access

KPI Title DIS37 - No. adults with a physical and/or sensory disability formally discharged from a PA service

KPI Short Title No. adults with a physical and/or sensory disability formally discharged from a PA service

PA Service
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 Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

 

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Quarterly (1 month in Arrears)

KPI Report Period Quarterly- one month in arrears (Q2 data reported in July report)

Tracer Conditions Adults with a physical and/or sensory disability

Minimum Data Set MDS None Applicable

International 

Comparison

KPI/ activity linked to current service delivery model

Data Sign Off Head of Social Care in CHO Area ( HOSC)

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

KPI Calculation Count the total number of adults with a physical and/or sensory disability in receipt of PA services in this quarter including all new, existing and 

discharged clients. Discharged clients are included if they received a service in the quarter. "New People commenced" + "Existing People" + 

"Discharged People"= "Total People"

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Point in Time target/expected activity 2019: 2,535.

Target 2019 Target per CHO: CHO 1 - 254 , CHO 2 - 431 , CHO 3 - 427 , CHO 4 - 449 , CHO 5 - 406 , CHO 6 - 9 , CHO 7 - 52 , CHO 8 - 281 , 

CHO 9 - 226.  This is a point in time calculation i.e. do not add the 4 quarter returns together. Example: Cork: Q1: 20, Q2: 23, Q3: 21, Q4: 23, 

end of year return is 23.

KPI Short Title No. of adults with a physical and/or sensory disability in receipt of PA Services

KPI Description Number of adults with a physical and/or sensory disability in receipt of PA services, in this quarter up to and including the last day of the quarter.  

Include:• Adults with a physical and/or sensory disability in receipt of a PA service in this quarter including those who commenced a PA service 

and those who continued a PA service even if they were formally discharged in this quarter. Exclude: • Adults with a physical and/or sensory 

disability who accessed PA service funded by other care groups ( e.g. Older Persons), Delayed Discharge Initiative Funding or Community 

Employment Scheme• Adults with a physical and/or sensory disability who did not receive a PA service in this quarter but did in any previous 

quarters who have not been formally discharged•     DO NOT INCLUDE Adults with a physical and/or sensory disability who only receive a 

Home Support Service, or neurorehab supports that do not meet the definition of PA • Adults with an intellectual disability and/or autism • 

Children with any disability. Calculation : All adults accessing PA Hours must be returned by the HSE Area from which their funding is allocated 

e.g. a service user from Sligo accessing PA Hours through Longford CIL whose hours are paid for by Sligo PA budget must be returned by 

Sligo Disability Services. Example # 1:Sean received a PA service in Q3, continuing from a previous quarter. Jane commenced a PA service in 

Q3. Both Sean and Jane are returned under this KPI in Q3. Sean is also returned under "No of existing people in receipt of PA services" in Q3 

and Jane is also returned under 'No. of new people commenced' in Q3. Example # 2:Martin received 10 PA hours per week from Agency A. He 

was assessed as having an increased need and now receives 5 additional PA hours from Agency B. Martin is returned by each agency as 1 

person. It is acknowledged that this is a "double count" but until a system of unique identification is established, both agencies must return what 

they are providing/funded by the HSE under this KPI. Definitions: Personal Assistant (PA): is employed by the person with a disability to enable 

them to live an independent life. The PA provides assistance, at the discretion and direction of the person with the disability, thus promoting 

choice and control for the person with the disability to live independently” (NASS Database – Description of Services). Employed by: for the 

purposes of this KPI means that the service user has full control over the recruitment and day to day direction of their PA. The service user 

may devolve responsibility for employment administrative arrangements e.g. Garda vetting, references, insurance, tax returns and salary 

payment, to a service provider such as CIL, IWA. Adult: For the purpose of this KPI an adult is aged over 18 and under 65. It may include 

persons aged over 65 years who began with Disability Services prior to turning 65.

KPI Rationale To monitor the number of adults with a physical and/or sensory disability in receipt of PA services as funded by HSE Disability Services.

KPI Monitoring Quarterly- one month in arrears/ Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  

and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

PA Service
KPI Title DIS38 - No. of adults with a physical and/or sensory disability in receipt of PA Services

Volume Metrics N/A



1

1a

2

3

3a

4

4a

4b

5

6

6a

6b

7

8

9

10

11

12

13

14

15

16

17

 

 

 

 

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Quarterly (1 month in Arrears)

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS None applicable

International 

Comparison

KPI/ activity linked to current service delivery model

KPI Monitoring Quarterly- one month in arrears/ Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  

and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

Tracer Conditions Adults with a physical and/or sensory disability

KPI Calculation Count the total number of PA service hours delivered to adults with a physical and/or sensory disability.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Data Sign Off Head of Social Care in CHO Area ( HOSC)

National Target 2019 National Service Plan Cumulative Target: 1,630,000.

Target 2019 Target per CHO: CHO 1 - 137,349 , CHO 2 - 294,713 , CHO 3 - 324,145 , CHO 4 - 127,254 , CHO 5 - 178,593 CHO 6 - 21,783 , CHO 

7 - 39,282 , CHO 8 - 184,199 , CHO 9 - 322,682.  This is a cumulative KPI, i.e. at year end, each Area’s four quarterly outturns will be added 

together to obtain the total end of year outturn for that Area in that year.

Volume Metrics N/A

KPI Description Total number of PA service hours delivered to adults with a physical and/or sensory disability, in this quarter up to and including the last day of 

the quarter. Include:• Hours delivered to adults with a physical and/or sensory disability in receipt of a PA service in this quarter including those 

who commenced a PA service and those who continued a PA service, even if they were discharged in the quarter. Exclude: • Hours funded by 

other care groups ( e.g. Older Persons), Delayed Discharge Initiative Funding or Community Employment Scheme• Hours provided in previous 

quarter(s) but not in this quarter • Hours provided by Home Support Service • Hours provided for adults with physical and sensory disability who 

require neurorehab supports that do not meet the definition of PA or Home Support• Hours provided for adults with an intellectual disability 

and/or autism • Hours provided for children with any disability. All adults accessing PA Hours must be returned by the HSE Area from which 

their funding is allocated e.g. a service user from Sligo accessing PA Hours through Longford CIL whose hours are paid for by Sligo PA budget 

must be returned by Sligo Disability Services. Example # 1:Michael and Kieran are brothers with physical and sensory disability. They each 

have a Personal Assistant for 4 hours 3 days a week. No. of hours returned under this KPI in this quarter is 4 hours x 2 PA x 3 days x 13 

weeks = total of 312 (presuming 13 weeks in the quarter) i.e. count the number of paid hours. Example # 2:Fred and Peter are brothers with 

physical and sensory disability. 1 Personal Assistant provides a service at their home for 3 hours 2 days per week. No. of hours returned under 

this KPI in this quarter is 3 hours x 2 days x 13 weeks = total of 78 hours (presuming 13 weeks in the quarter) i.e. count the number of paid 

hours. Definitions:Personal Assistant (PA): is employed by the person with a disability to enable them to live an independent life. The PA 

provides assistance, at the discretion and direction of the person with the disability, thus promoting choice and control for the person with the 

disability to live independently” (National Physical and Sensory Disability Database – Description of Services). Employed by: for the purposes 

of this KPI means that the service user has full control over the recruitment and day to day direction of their PA. The service user may devolve 

responsibility for employment administrative arrangements e.g. Garda vetting, references, insurance, tax returns and salary payment, to a 

service provider such as CIL, IWA. Adult: For the purpose of this KPI an adult is aged over 18 and under 65. It may include persons aged over 

65 years who began with Disability Services prior to turning 65.

KPI Rationale To monitor the total number PA service hours delivered to adults with a physical and/or sensory disability as funded by HSE Disability Services.

Indicator Classification National Scorecard Quadrant Access

KPI Title DIS39 - No. of PA Service hours delivered to adults with a physical and/or sensory disability

KPI Short Title No. of PA Service hours delivered to adults with a physical and/or sensory disability

PA Service
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 Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

 

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Bi-annually

KPI Report Period Other - give details: Biannual

Tracer Conditions Adults with a physical and/or sensory disability

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

Data Sign Off Head of Social Care in CHO Area ( HOSC)

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Bi-annually

KPI Calculation Count all adults with a physical and/or sensory disability in receipt of 1 - 5 PA hours in the last week of the reporting period i.e. last week of June 

or last week of December.  For year end outturn, Q4 outturn is used e.g. Q2: 418, Q4: 422, the outturn for the year end is 422.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Point in Time target/expected activity 2019 for 1-5 PA hours per week: 1,051.

Target 2019 Target per CHO: CHO 1 - 105 , CHO 2 - 179 , CHO 3 - 177 , CHO 4 - 186 , CHO 5 - 168 , CHO 6 - 4 , CHO 7 - 21 , CHO 8 - 117 , 

CHO 9 - 94. This is a point in time KPI calculation  (i.e. do not add bi-annual returns together).

KPI Short Title No. of adults with a physical and/or sensory disability in receipt of from1 - 5 PA hours per week

KPI Description Total number of adults with a physical and/or sensory disability, in receipt of 1- 5 PA Hours in the last week of the reporting period i.e. last week 

of June and last week of December. Include:• Adults with a physical and/or sensory disability in receipt of a PA service in this quarter including 

those who commenced a PA service and those who continued a PA service even if they were formally discharged in this. Exclude: • Adults with 

a physical and/or sensory disability discharged from PA service funded by other care groups ( e.g. Older Persons), Delayed Discharge 

Initiative Funding or Community Employment Scheme• Adults with a physical and/or sensory disability who did not receive a PA service in the 

last week of the biannual reporting period i.e. lat week of June or December• Adults with a physical and/or sensory disability who received a 

Home Support Service• Adults with physical and sensory disability who require neurorehab supports that do not meet the definition of PA or 

Home Support• Adults with an intellectual disability and/or autism • Children with any disability. All adults accessing PA Hours must be returned 

by the HSE Area from which their funding is allocated e.g. a service user from Sligo accessing PA Hours through Longford CIL whose hours 

are paid for by Sligo PA budget must be returned by Sligo Disability Services. Example # 1:Tony was receiving 10 hours PA per week during Q2 

but due to change in circumstances, he received 4 hours PA service in the final week of June, the biannual reporting period.  Therefore Tony is 

returned under this KPI in "No. of people in receipt of Band 1 – 5 hours PA service". Definitions: Personal Assistant (PA): is employed by the 

person with a disability to enable them to live an independent life. The PA provides assistance, at the discretion and direction of the person with 

the disability, thus promoting choice and control for the person with the disability to live independently” (National Physical and Sensory Disability 

Database – Description of Services). Employed by: for the purposes of this KPI means that the service user has full control over the 

recruitment and day to day direction of their PA. The service user may devolve responsibility for employment administrative arrangements e.g. 

Garda vetting, references, insurance, tax returns and salary payment, to a service provider such as CIL, IWA. Adult: For the purpose of this 

KPI an adult is aged over 18 and under 65. It may include persons aged over 65 years who began with Disability Services prior to turning 65.

KPI Rationale To monitor the number of adults with a physical and/or sensory disability in receipt of 1 -5 PA hours in the last week of the biannual reporting 

period i.e. last week of June or December, funded by HSE Disability Services.

KPI Monitoring Bi-annually / Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  and completeness 

and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief Officer/nominee and  include a 

bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, approve and submit final CHO returns 

to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / quarter. The responsible person  at local 

level for monitoring this KPI is the HOSC.

PA Service
KPI Title DIS40 - No. of adults with a physical and/or sensory disability in receipt of from

1 - 5 PA hours per week

Volume Metrics N/A
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KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Bi-annually

KPI Report Period Other - give details: Biannual

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

KPI Monitoring Bi-annually / Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  and completeness 

and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief Officer/nominee and  include a 

bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, approve and submit final CHO returns 

to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / quarter. The responsible person  at local 

level for monitoring this KPI is the HOSC.

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Bi-annually

Tracer Conditions Adults with a physical and/or sensory disability

KPI Calculation Count all adults with a physical and/or sensory disability in receipt of 6 - 10 PA hours in the last week of the reporting period i.e. last week of 

June or last week of December.  For year end outturn, Q4 outturn is used e.g. Q2: 418, Q4: 422, the outturn for the year end is 422.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Data Sign Off Head of Social Care in CHO Area ( HOSC)

National Target 2019 Operational Plan Point in Time target/expected activity 2019 for 6-10 PA hours per week: 627.

Target 2019 Target per CHO: CHO 1 - 62 , CHO 2 - 107 , CHO 3 - 106 , CHO 4 - 111 , CHO 5 - 100 , CHO 6 - 2 , CHO 7 - 13 , CHO 8 - 70 , CHO 9 

- 56. This is a point in time KPI calculation  (i.e. do not add bi-annual returns together).

Volume Metrics N/A

KPI Description Total number of adults with a physical and/or sensory disability, in receipt of 6 - 10 PA Hours in the last week of the reporting period i.e. last 

week of June and last week of December. Include:• Adults with a physical and/or sensory disability in receipt of a PA service in this quarter 

including those who commenced a PA service and those who continued a PA service even if they were formally discharged in this. Exclude: • 

Adults with a physical and/or sensory disability discharged from PA service funded by other care groups ( e.g. Older Persons), Delayed 

Discharge Initiative Funding or Community Employment Scheme• Adults with a physical and/or sensory disability who did not receive a PA 

service in the last week of the biannual reporting period i.e. lat week of June or December• Adults with a physical and/or sensory disability who 

received a Home Support Service• Adults with physical and sensory disability who require neurorehab supports that do not meet the definition 

of PA or Home Support• Adults with an intellectual disability and/or autism • Children with any disability. All adults accessing PA Hours must be 

returned by the HSE Area from which their funding is allocated e.g. a service user from Sligo accessing PA Hours through Longford CIL whose 

hours are paid for by Sligo PA budget must be returned by Sligo Disability Services. Example # 1:Tony was receiving 20 hours PA per week 

during Q2 but due to change in circumstances, he received 10 hours PA service in the final week of June, the biannual reporting period.  

Therefore Tony is returned under this KPI in "No. of people in receipt of Band 6 – 10 hours PA service" Definitions:Personal Assistant (PA): is 

employed by the person with a disability to enable them to live an independent life. The PA provides assistance, at the discretion and direction 

of the person with the disability, thus promoting choice and control for the person with the disability to live independently” (National Physical and 

Sensory Disability Database – Description of Services). Employed by: for the purposes of this KPI means that the service user has full control 

over the recruitment and day to day direction of their PA. The service user may devolve responsibility for employment administrative 

arrangements e.g. Garda vetting, references, insurance, tax returns and salary payment, to a service provider such as CIL, IWA. Adult: For the 

purpose of this KPI an adult is aged over 18 and under 65. It may include persons aged over 65 years who began with Disability Services prior 

to turning 65.
KPI Rationale To monitor the number of adults with a physical and/or sensory disability in receipt of 6 -10 PA hours in the last week of the biannual reporting 

period i.e. last week of June or December, funded by HSE Disability Services.

Indicator Classification National Scorecard Quadrant Access

KPI Title DIS40a - No. of adults with a physical and/or sensory disability in receipt of from 6 - 10 PA hours per week

KPI Short Title No. of adults with a physical and/or sensory disability in receipt of from 6 - 10 PA hours per week

PA Service
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 Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

 

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Bi-annually

KPI Report Period Other - give details: Biannual

Tracer Conditions Adults with a physical and/or sensory disability

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

Data Sign Off Head of Social Care in CHO Area ( HOSC)

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Bi-annually

KPI Calculation Count all adults with a physical and/or sensory disability in receipt of 11 - 20 PA hours in the last week of the reporting period i.e. last week of 

June or last week of December.  For year end outturn, Q4 outturn is used e.g Q2: 418, Q4: 422, the outturn for the year end is 422.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Point in Time target/expected activity 2019 for 11-20 PA hours per week: 460.

Target 2019 Target per CHO: CHO 1 - 46 , CHO 2 - 78 , CHO 3 - 77 , CHO 4 - 82 , CHO 5 - 74 , CHO 6 - 2 , CHO 7 - 9, CHO 8 - 51 , CHO 9 - 41.  

This is a point in time calculation (i.e. do not add bi-annual returns together).

KPI Short Title No. of adults with a physical and/or sensory disability in receipt of from 11 - 20 PA hours per week

KPI Description Total number of adults with a physical and/or sensory disability, in receipt of 11 - 20 PA Hours in the last week of the reporting period i.e. last 

week of June and last week of December. Include:• Adults with a physical and/or sensory disability in receipt of a PA service in this quarter 

including those who commenced a PA service and those who continued a PA service even if they were formally discharged in this. Exclude: • 

Adults with a physical and/or sensory disability discharged from PA service funded by other care groups ( e.g. Older Persons), Delayed 

Discharge Initiative Funding or Community Employment Scheme• Adults with a physical and/or sensory disability who did not receive a PA 

service in the last week of the biannual reporting period i.e. lat week of June or December• Adults with a physical and/or sensory disability who 

received a Home Support Service• Adults with physical and sensory disability who require neurorehab supports that do not meet the definition 

of PA or Home Support• Adults with an intellectual disability and/or autism • Children with any disability. All adults accessing PA Hours must be 

returned by the HSE Area from which their funding is allocated e.g. a service user from Sligo accessing PA Hours through Longford CIL whose 

hours are paid for by Sligo PA budget must be returned by Sligo Disability Services. Example # 1:Tony was receiving 30 hours PA per week 

during Q2 but due to change in circumstances, he received 15 hours PA service in the final week of June, the biannual reporting period.  

Therefore Tony is returned under this KPI in "No. of people in receipt of Band 11 – 20 hours PA service". Definitions:Personal Assistant (PA): 

is employed by the person with a disability to enable them to live an independent life. The PA provides assistance, at the discretion and direction 

of the person with the disability, thus promoting choice and control for the person with the disability to live independently” (National Physical and 

Sensory Disability Database – Description of Services). Employed by: for the purposes of this KPI means that the service user has full control 

over the recruitment and day to day direction of their PA. The service user may devolve responsibility for employment administrative 

arrangements e.g. Garda vetting, references, insurance, tax returns and salary payment, to a service provider such as CIL, IWA. Adult: For the 

purpose of this KPI an adult is aged over 18 and under 65. It may include persons aged over 65 years who began with Disability Services prior 

to turning 65.

KPI Rationale To monitor the number of adults with a physical and/or sensory disability in receipt of  11 - 20 PA hours in the last week of the biannual reporting 

period i.e. last week of June or December, funded by HSE Disability Services.

KPI Monitoring Bi-annually / Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  and completeness 

and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief Officer/nominee and  include a 

bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, approve and submit final CHO returns 

to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / quarter. The responsible person  at local 

level for monitoring this KPI is the HOSC.

PA Service
KPI Title DIS40b - No. of adults with a physical and/or sensory disability in receipt of from 11 - 20 PA hours per week

Volume Metrics N/A
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KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Bi-annually

KPI Report Period Other - give details: Biannual

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

KPI Monitoring Bi-annually / Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  and completeness 

and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief Officer/nominee and  include a 

bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, approve and submit final CHO returns 

to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / quarter. The responsible person  at local 

level for monitoring this KPI is the HOSC.

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly

Tracer Conditions Adults with a physical and/or sensory disability

KPI Calculation Count all adults with a physical and/or sensory disability in receipt of 21 - 40 PA hours in the last week of the reporting period i.e. last week of 

June or last week of December. For year end outturn, Q4 outturn is used e.g.Q2: 418, Q4: 422, the outturn for the year end is 422.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Data Sign Off Head of Social Care in CHO Area ( HOSC)

National Target 2019 Operational Plan Point in Time target/expected activity 2019 for 21-40 PA hours per week: 259.

Target 2019 Target per CHO: CHO 1 - 26 , CHO 2 - 44 , CHO 3 - 44 , CHO 4 - 46 , CHO 5 - 41 , CHO 6 - 1 , CHO 7 - 5 , CHO 8 - 29 , CHO 9 - 23.  

This is a point in time calculation (i.e. do not add bi-annual returns together).

Volume Metrics N/A

KPI Description Total number of adults with a physical and/or sensory disability, in receipt of 21 - 40 PA Hours in the last week of the reporting period i.e. last 

week of June and last week of December. Include:• Adults with a physical and/or sensory disability in receipt of a PA service in this quarter 

including those who commenced a PA service and those who continued a PA service even if they were formally discharged in this. Exclude: • 

Adults with a physical and/or sensory disability discharged from PA service funded by other care groups ( e.g. Older Persons), Delayed 

Discharge Initiative Funding or Community Employment Scheme• Adults with a physical and/or sensory disability who did not receive a PA 

service in the last week of the biannual reporting period i.e. lat week of June or December• Adults with a physical and/or sensory disability who 

received a Home Support Service• Adults with physical and sensory disability who require neurorehab supports that do not meet the definition 

of PA or Home Support• Adults with an intellectual disability and/or autism • Children with any disability. All adults accessing PA Hours must be 

returned by the HSE Area from which their funding is allocated e.g. a service user from Sligo accessing PA Hours through Longford CIL whose 

hours are paid for by Sligo PA budget must be returned by Sligo Disability Services. Example # 1:Tony was receiving 10 hours PA per week 

during Q2 but due to change in circumstances, he received 22 hours PA service in the final week of June, the biannual reporting period.  

Therefore Tony is returned under this KPI in "No. of people in receipt of Band 21 – 40 hours PA service". Definitions:Personal Assistant (PA): 

is employed by the person with a disability to enable them to live an independent life. The PA provides assistance, at the discretion and direction 

of the person with the disability, thus promoting choice and control for the person with the disability to live independently” (National Physical and 

Sensory Disability Database – Description of Services). Employed by: for the purposes of this KPI means that the service user has full control 

over the recruitment and day to day direction of their PA. The service user may devolve responsibility for employment administrative 

arrangements e.g. Garda vetting, references, insurance, tax returns and salary payment, to a service provider such as CIL, IWA. Adult: For the 

purpose of this KPI an adult is aged over 18 and under 65. It may include persons aged over 65 years who began with Disability Services prior 

to turning 65.

KPI Rationale To monitor the number of adults with a physical and/or sensory disability in receipt of  21 - 40 PA hours in the last week of the biannual reporting 

period i.e. last week of June or December, funded by HSE Disability Services.

Indicator Classification National Scorecard Quadrant Access

KPI Title DIS40c - No. of adults with a physical and/or sensory disability in receipt of from 21 - 40 PA hours per week

KPI Short Title No. of adults with a physical and/or sensory disability in receipt of from 21 - 40 PA hours per week

PA Service
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 Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

 

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Bi-annually

KPI Report Period Other - give details: Biannual

Tracer Conditions Adults with a physical and/or sensory disability

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

Data Sign Off Head of Social Care in CHO Area ( HOSC)

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Bi-annually

KPI Calculation Count all adults with a physical and/or sensory disability in receipt of 41 -60 PA hours in the last week of the reporting period i.e. last week of 

June or last week of December. For year end outturn, Q4 outturn is used e.g.Q2: 418, Q4: 422, the outturn for the year end is 422.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Point in Time target/expected activity 2019 for 41-60 PA hours per week: 72.

Target 2019 Target per CHO: CHO 1 - 8 , CHO 2 - 12 , CHO 3 - 12 , CHO 4 - 13 , CHO 5 -11 , CHO 6 - 0 , CHO 7 - 1 , CHO 8 - 8 , CHO 9 - 7.  This 

is a point in time calculation (i.e. do not add bi-annual returns together)

KPI Short Title No. of adults with a physical and/or sensory disability in receipt of from 41 - 60 PA hours per week

KPI Description Total number of adults with a physical and/or sensory disability, in receipt of 41 - 60 PA Hours in the last week of the reporting period i.e. last 

week of June and last week of December. Include:• Adults with a physical and/or sensory disability in receipt of a PA service in this quarter 

including those who commenced a PA service and those who continued a PA service even if they were formally discharged in this. Exclude: • 

Adults with a physical and/or sensory disability discharged from PA service funded by other care groups ( e.g. Older Persons), Delayed 

Discharge Initiative Funding or Community Employment Scheme• Adults with a physical and/or sensory disability who did not receive a PA 

service in the last week of the biannual reporting period i.e. lat week of June or December• Adults with a physical and/or sensory disability who 

received a Home Support Service• Adults with physical and sensory disability who require neurorehab supports that do not meet the definition 

of PA or Home Support• Adults with an intellectual disability and/or autism • Children with any disability. All adults accessing PA Hours must be 

returned by the HSE Area from which their funding is allocated e.g. a service user from Sligo accessing PA Hours through Longford CIL whose 

hours are paid for by Sligo PA budget must be returned by Sligo Disability Services. Example # 1:Tony was receiving 10 hours PA per week 

during Q2 but due to change in circumstances, he received 42 hours PA service in the final week of June, the biannual reporting period.  

Therefore Tony is returned under this KPI in "No. of people in receipt of Band 41 – 60 hours PA service". Definitions:Personal Assistant (PA): 

is employed by the person with a disability to enable them to live an independent life. The PA provides assistance, at the discretion and direction 

of the person with the disability, thus promoting choice and control for the person with the disability to live independently” (National Physical and 

Sensory Disability Database – Description of Services). Employed by: for the purposes of this KPI means that the service user has full control 

over the recruitment and day to day direction of their PA. The service user may devolve responsibility for employment administrative 

arrangements e.g. Garda vetting, references, insurance, tax returns and salary payment, to a service provider such as CIL, IWA. Adult: For the 

purpose of this KPI an adult is aged over 18 and under 65. It may include persons aged over 65 years who began with Disability Services prior 

to turning 65.

KPI Rationale To monitor the number of adults with a physical and/or sensory disability in receipt of  41 - 60 PA hours in the last week of the biannual reporting 

period i.e. last week of June or December, funded by HSE Disability Services.

KPI Monitoring Bi-annually / Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  and completeness 

and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief Officer/nominee and  include a 

bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, approve and submit final CHO returns 

to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / quarter. The responsible person  at local 

level for monitoring this KPI is the HOSC.

PA Service
KPI Title DIS40d - No. of adults with a physical and/or sensory disability in receipt of from 41 - 60 PA hours per week

Volume Metrics N/A
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KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Bi-annually

KPI Report Period Other - give details: Biannual

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

KPI Monitoring Bi-annually / Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  and completeness 

and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief Officer/nominee and  include a 

bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, approve and submit final CHO returns 

to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / quarter. The responsible person  at local 

level for monitoring this KPI is the HOSC.

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Bi-annually

Tracer Conditions Adults with a physical and/or sensory disability

KPI Calculation Count all adults with a physical and/or sensory disability in receipt of 60+ PA hours in the last week of the reporting period i.e. last week of June 

or last week of December . For year end outturn, Q4 outturn is used e.g. Q2: 418, Q4: 422, the outturn for the year end is 422.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Data Sign Off Head of Social Care in CHO Area ( HOSC)

National Target 2019 Operational Plan Point in Time target/expected activity 2019 for 60+ PA hours per week: 67.

Target 2019 Target per CHO: CHO 1 - 8 , CHO 2 - 11 , CHO 3 - 11 , CHO 4 - 12 , CHO 5 -11 , CHO 6 - 0 , CHO 7 - 1 , CHO 8 - 7 , CHO 9 - 64.  

This is a point in time calculation (i.e. do not add bi-annual returns together)

Volume Metrics N/A

KPI Description Total number of adults with a physical and/or sensory disability, in receipt of 60+ PA Hours in the last week of the reporting period i.e. last week 

of June and last week of December.Include:• Adults with a physical and/or sensory disability in receipt of a PA service in this quarter including 

those who commenced a PA service and those who continued a PA service even if they were formally discharged in this. Exclude: • Adults with 

a physical and/or sensory disability discharged from PA service funded by other care groups ( e.g. Older Persons), Delayed Discharge 

Initiative Funding or Community Employment Scheme• Adults with a physical and/or sensory disability who did not receive a PA service in the 

last week of the biannual reporting period i.e. lat week of June or December• Adults with a physical and/or sensory disability who received a 

Home Support Service• Adults with physical and sensory disability who require neurorehab supports that do not meet the definition of PA or 

Home Support• Adults with an intellectual disability and/or autism • Children with any disability. All adults accessing PA Hours must be returned 

by the HSE Area from which their funding is allocated e.g. a service user from Sligo accessing PA Hours through Longford CIL whose hours 

are paid for by Sligo PA budget must be returned by Sligo Disability Services. Example # 1:Tony was receiving 10 hours PA per week during Q2 

but due to change in circumstances, he received 62 hours PA service in the final week of June, the biannual reporting period.  Therefore Tony 

is returned under this KPI in "No. of people in receipt of Band 60+ hours PA service". Definitions:Personal Assistant (PA): is employed by the 

person with a disability to enable them to live an independent life. The PA provides assistance, at the discretion and direction of the person with 

the disability, thus promoting choice and control for the person with the disability to live independently” (National Physical and Sensory Disability 

Database – Description of Services). Employed by: for the purposes of this KPI means that the service user has full control over the 

recruitment and day to day direction of their PA. The service user may devolve responsibility for employment administrative arrangements e.g. 

Garda vetting, references, insurance, tax returns and salary payment, to a service provider such as CIL, IWA. Adult: For the purpose of this 

KPI an adult is aged over 18 and under 65. It may include persons aged over 65 years who began with Disability Services prior to turning 65.

KPI Rationale To monitor the number of adults with a physical and/or sensory disability in receipt of  60+ PA hours in the last week of the biannual reporting 

period i.e. last week of June or December, funded by HSE Disability Services.

Indicator Classification National Scorecard Quadrant Access

KPI Title DIS40e - No. of adults with a physical and/or sensory disability in receipt of from 60+ PA hours per week

KPI Short Title No. of adults with a physical and/or sensory disability in receipt of from 60+ PA hours per week

PA Service
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Additional Information N/A

KPI owner/lead for 

implementation

Head of Quality and Patient Safety, Community Operations. Community Quality and Patient Safety Email:  community.qps@hse.ie

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Quarterly( 2 Quarter in Arrears)

KPI Report Period Quarterly in arrears  (2 Quarters in Arrears)

Tracer Conditions Outcomes that were found to be compliant in HIQA Inspection.

Minimum Data Set MDS Number of outcomes inspected in each HIQA inspection and the number of outcomes that were compliant in each HIQA inspection

International 

Comparison

Drawn from best practice internationally to develop this customised service

Data Sign Off Head of Quality and Patient Safety, Community Operations

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly (2 Quarter in Arrears)

Governance/sign off National Director of Strategy & Planning , Community Services,  Email: communitystrategy@hse.ie

KPI Calculation Count the total number of outcomes inspected in each inspection (denominator/ the target population).Count the total number of outcomes 

inspected by HIQA that were deemed compliant. (subset or the numerator)Report the number of outcomes inspected by HIQA that were 

compliant as a % of the total number of outcomes inspected in each inspection.

Data Source Published HIQA inspection reports.Social Care Quality and Patient Safety Department to the Performance Management and Improvement Unit

Indicator Classification National Scorecard Quadrant Quality

National Target 2019 National Service Plan Cumulative Target: 80%

Target N/A

KPI Short Title % of compliance with regulations following HIQA inspection of Disability Residential Units

KPI Description The Health Information and Quality Authority (HIQA) has responsibility to regulate the quality of service provided in designated residential  

centres for  people with disabilities. The findings of all monitoring inspections are set out under specific outcome statements. This KPI 
KPI Rationale To monitor the level of compliance with the HIQA Standards "National Standards for Residential Services for Children and Adults with 

Disabilities"

KPI Monitoring Quarterly (2 Quarter in Arrears). Other:  HIQA Inspection reports are sent to Community QPS where data is collated. Responsible person for 

sign off . Head of Quality and Patient Safety, Community Operations - JP Nolan, AND Community QPS.  The AND will review and submit to 

Performance Management and Improvement Unit.

Quality
KPI Title DIS60 - % of compliance with regulations following HIQA inspection of Disability Residential Units

Volume Metrics N/A
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 Governance/sign off "Head of Strategy & Planning , Disability Services, Ph: 01-6352699, Email: disability.strategy@hse.ie "

 

Additional Information N/A

KPI owner/lead for 

implementation

Anne Melly, National Disability Specialist, Strategy & Planning Disabilities  Email: anne.melly@hse.ie

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

KPI Report Period Monthly current

Tracer Conditions People with an ID and / or autism, physical and sensory disability and mental health difficulties.

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally.

KPI Calculation Count the number of RT training places (as defined above) utilised by people with an ID and / or autism, physical and sensory disability and 

mental health difficulties as funded by HSE Disability Services.Each RT place is equivalent to 30 hours per week. A person must attend for a 

minimum of 15 hours per week. If a person does not attend for a full 30 hours, the WTE is calculated by dividing the total number of hours 

actually worked by the person by 30 (e.g. person attends for 25 hours per week, 25/30 = 0.84 WTE). Each WTE place is counted only once per 

quarter. People may attend RT and other day services. Where a person is availing of "other day services" their RT attendance is counted, and 

not the "other day services" attendance. For year end annual outturn, the Q4 outturn is used (e.g. CHO 4: Q2: 653, Q4: 660). Therefore the 

number of RT places for people with an ID and / or autism, physical and sensory disability and mental health difficulties in CHO 4 for the year is 

660.  WTE RT places must be returned by the HSE Area from which funding is allocated (e.g. Cork service user accessing work place in 

Kerry). This work place to be returned by Cork Disability Mgr/Nominee.

Data Sign Off Head of Social Care in CHO Area (HOSC).. It is the responsibility of each CHO to ensure their RT data is accurate, complete and up to date. 

The monthly reports issued to the Performance Management and Improvement Unit (PMIU). from the National office are copied to the CHOs.

Data Quality Issues No known data quality issues at this point.

Volume Metrics N/A

KPI Description Number of rehabilitative training (RT) places available to people with an ID and / or autism, Physical and Sensory disability and mental health 

difficulties.An RT place includes: PD11 only. An RT place is equivalent to 30 hours per week.

KPI Rationale To monitor the number of RT places available to people with an ID and / or autism, physical and sensory disability and mental health difficulties 

funded by HSE Disability Services.

Indicator Classification National Scorecard Quadrant Access

Rehabilitative Training Services

KPI Title DIS13 - No. of Rehabilitative Training places provided (all disabilities)

(Disability: Day Services programme descriptors sheet to be used with this metric)

KPI Short Title No. of Rehabilitative Training places provided (all disabilities)

KPI Monitoring Monthly/ Other – give details:   The local RT Coordinator oversees data verification with the service provider prior to completing national 

database report.. Please indicate who is responsible at local level for monitoring this KPI: Disability Manager

KPI Reporting 

Frequency

Monthly

National Target 2019 Operational Plan Point in Time Target: 2,282.

Target 2019 CHO Targets: CHO1 - 224 , CHO2 - 218 , CHO3 - 220 , CHO4 - 388 , CHO5 - 288 , CHO6 - 192 , CHO7 - 254 , CHO8 - 184 , CHO9 - 

317.  This is a point in time calculation (i.e. do not add monthly returns together)
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KPI owner/lead for 

implementation

Anne Melly, National Disability Specialist, Strategy & Planning Disabilities  Email: anne.melly@hse.ie

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Head of Strategy & Planning , Disability Services, Ph: 01-6352699, Email: disability.strategy@hse.ie

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Monthly

KPI Report Period Monthly current

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS None Applicable

International 

Comparison

KPI/ activity linked to current service delivery  model

KPI Monitoring Monthly/ Other – give details:  The local RT Coordinator oversees data verification with the service provider prior to completing national 

database report.. Please indicate who is responsible at local level for monitoring this KPI: Disability Manager

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Monthly / Other – give details:  Data is updated and uploaded locally on an ongoing basis.

Tracer Conditions People with an ID and / or autism, physical and sensory disability and mental health difficulties.

KPI Calculation Count the number of people with an ID and / or autism, physical and sensory disability and mental health difficulties who benefit from RT places 

(as defined above). A person must attend an RT place for a minimum of 15 hours per week. People may attend RT and other day services. 

Where a person is availing of "other day services" their RT attendance is counted, and not the "other day services" attendance.For year end 

annual outturn, the Q4 outturn is used (e.g. CHO 4: Q2: 653, Q4: 660). Therefore the number of people with an ID and / or autism, physical and 

sensory disability and mental health benefiting from RT places in CHO 4 for the year is 660.  WTE RT places must be returned by the HSE 

Area from which funding is allocated (e.g. Cork service user accessing work place in Kerry). This person to be returned by Cork Disability 

Services.

Data Source Data is submitted by service providers to the local Rehabilitation Training (RT) Co-coordinators. Following local input into the National 

Occupational Guidance Service database, reports are produced at national level and issued to the National Business Information Unit (NBIU).

Data Sign Off Head of Social Care in CHO Area (HOSC).It is the responsibility of each CHO to ensure their RT data is accurate, complete and up to date. 

The monthly reports issued to the Performance Management and Improvement Unit (PMIU). from the National office are copied to the CHOs.

National Target 2019 Operational Plan Point in Time Target: 2,282

Target 2019 Target per CHO: CHO 1 - 224 , CHO 2 - 218 , CHO 3 - 220 , CHO 4 - 388 , CHO 5 - 287 , CHO 6 - 192 , CHO 7 - 254 CHO 8 - 184 , 

CHO 9 - 315.  This is a point in time calculation (i.e. do not add monthly returns together).

Volume Metrics N/A

KPI Description Number of people with an ID and / or autism, physical and sensory disability and mental health difficulties benefiting from rehabilitative training 

(RT) places as funded by HSE Disability Services. An RT place includes: PD11 only. An RT place is equivalent to 30 hours per week.

KPI Rationale To monitor the number of people with an ID and / or autism, physical and sensory disability and mental health difficulties benefiting from RT 

places as funded by HSE Disability Services.

Indicator Classification National Scorecard Quadrant Access

KPI Short Title No. of people (all disabilities) in receipt of from Rehabilitative Training (RT)

Rehabilitative Training Services
KPI Title DIS14 - No. of people (all disabilities) in receipt of from Rehabilitative Training (RT)

(Disability: Day Services programme descriptors sheet to be used with this metric)
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KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Report Period Monthly

KPI Reporting 

Aggregation

Monthly

Minimum Data Set MDS None applicable

International 

Comparison

KPI/ activity linked to current service delivery model

KPI Monitoring The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  and completeness and analyse data for  

performance against ELS/targets.  They will forward the collated KPI returns to the Chief Officer/nominee and  include a bullet point explanation 

where there are variances against target.  The Chief Officer/nominee  will  review, approve and submit final CHO returns to National Disability 

Information Management Unit (NDIMU). NDIMU  will collate all  the CHO returns and forward to the  Performance Management and 

Improvement Unit (PMIU) on the agreed date each month / quarter. The responsible person at local level for monitoring this KPI is the HOSC.

Data Sign Off Tom McGuirk, National Disability Information Management Unit (NDIMU), Operations Disability Services.    Email: tom.mcguirk@hse.ie

Data Quality Issues

Data Collection 

Frequency

Monthly

KPI Calculation Number of places occupied  on the last day of the reporting period. Each residential bed occupied on the last day of the reporting period should 

be counted as 1 .  Where a person occupies a place on less than a  24/7 basis  ( i.e. 5/7 or 4/7 )and is not in residence on the last day of the 

reporting period  or  a 24/7 resident is temporarily away for other reasons- family visit home, hospital admission etc, the place is counted as 

occupied , on the basis that it held and available for them to return to within a matter of days.    Exclude places where the person receives 

support in their own/family home i.e. where the person owns, rents the property  and holds a tenancy. Exclude residential places in host 

family/home-sharing arrangements . DO NOT INCLUDE NEW EMERGENCY PLACES  CAPTURED UNDER DIS 102 until following year.  

Each CHO Area to return count of all places funded by them regardless of which geographical areas they are located in.  CHO Areas should 

not return places in their Area funded by other Areas.  Service providers to return data on places to the funding Area

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > NDIMU> Performance Management and Improvement Unit (PMIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Point in Time Target: 8,568

Target 2019 Target per CHO: CHO 1 - 703 , CHO 2 - 845 , CHO 3 - 825 , CHO 4 - 1,145 , CHO 5 - 886 , CHO 6 - 650 , CHO 7 - 1,195 , CHO 8 - 

895, CHO 9 - 1,424.  This is a point in time calculation (i.e. do not add quarterly returns together).

KPI Short Title No. of residential places provided to people with a disability.

KPI Description Count of the number of  residential places delivered at a point in time to people with disabilities .

KPI Rationale Count is the number of places not people .

KPI Reporting 

Frequency

Monthly

Residential Services
KPI Title DIS108 Residential Places

Volume Metrics N/A
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KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally.

KPI Monitoring Quarterly/ Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  and completeness 

and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief Officer/nominee and  include a 

bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, approve and submit final CHO returns 

to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / quarter. The responsible person  at local 

level for monitoring this KPI is the HOSC.

Data Sign Off Head of Social Care in CHO Area ( HOSC)

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly (one month in arrears)

 

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > NDIMU> Performance Management and Improvement Unit (PMIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Point in Time Target: 8,568

Target 2019 Target per CHO: CHO 1 - 703 , CHO 2 - 845 , CHO 3 - 825 , CHO 4 - 1,145 , CHO 5 - 886 , CHO 6 - 650 , CHO 7 - 1,195 , CHO 8 - 

895, CHO 9 - 1,424.  This is a point in time calculation (i.e. do not add quarterly returns together).

KPI Short Title No. of people with a disability in receipt of Residential Services

KPI Description The total number of adults and children with a disability (ID and/or Autism and Physical and Sensory) in HSE managed and HSE funded 

residential services. Residential Services include: * 3, 4, 5 and 7 day places for adults and children funded by Disability Services, including 

those provided by private service providers.* Residential units, community group homes, individual residential placements, and host families. * 

Clients in receipt of Subvention Grants + 'top-up' payments funded by Disability Services. * Shared care arrangements (e.g. with Mental Health / 

Children and Families) Supported Living Arrangements and Host Families should be included. Transitioning of existing residential place to new 

transforming lives service model. Residential Services do not include: * Places in private Nursing Homes funded by 'Fair Deal' or Older 

Persons Services. For the purpose of this KPI an adult is aged over 18 and under 65. It may include persons aged over 65 years who began 

with Disability Services prior to turning 65. A child is aged less than 18 years.Residential Services must be returned by the HSE Area from 

which funding is allocated (e.g. Meath service user accessing Residential Services in Cork). This Residential Service to be returned by Meath 

Disability Services.

KPI Rationale To monitor the numbers of adults and children with a disability (ID and / or autism and Physical and Sensory) benefiting from residential 

services as funded by HSE Disability Services.

KPI Reporting 

Frequency

Quarterly 1 month in Arrears

KPI Report Period Quarterly (1 month in Arrears) (e.g. data reported in each quarter up to and including the last day of that quarter)

KPI Title DIS74 - No. of people with a disability in receipt of Residential Services (ID and / or Autism and Physical and Sensory)

Volume Metrics N/A

KPI Calculation Count the total number of adults and children with a disability (ID / and or Autism and Physical and Sensory) benefiting from Residential 

Services (as defined above) in the quarter, up to and including the last day of the quarter. Adults and children to be counted separately. Each 

adult / child is counted only once per quarter.  For year end annual outturn, the 4th quarter outturn is used (e.g. CHO 7: Q1: 60 Q2: 64, Q3:63, 

Q4:66). Therefore the number of adults and children in benefiting from Residential Services in CHO 7 in the year is 66.

Residential Services
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 Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

 

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

KPI Monitoring Quarterly- one month in arrears/ Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  

and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person at local level for monitoring this KPI is the HOSC.

KPI Reporting 

Frequency

Quarterly (1 month in Arrears)

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

Tracer Conditions People with a disability

Minimum Data Set MDS None applicable

International 

Comparison

Not applicable - KPI/ activity linked to current service delivery  model

Data Sign Off Head of Social Care in CHO Area (HOSC).

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

KPI Calculation Count the number of overnight respite stays provided in the quarter.  Each respite night is counted as 1, individual hours are not counted. . 

Each night  will include any  time spent at that location on the preceding or following day or part of day. Adults and children are counted 

separately. This is a cumulative KPI i.e. at year end, each Area's four quarterly outturns will be added together to obtain the total end of year 

outturn for that Area in that year.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Cumulative Target: 182,506

Target 2019 Target per CHO: CHO 1 - 11,709 , CHO 2 - 40,062 , CHO 3 - 15,683 , CHO 4 - 25,662 , CHO 5 - 13,722 , CHO 6 - 11,707 , CHO 7 - 

23,325 , CHO 8 - 21,735 , CHO9 - 18,901.

KPI Short Title No. of overnights with or without day respite accessed by people with a Disability

KPI Description Total No. of overnights with or without day respite accessed by people with a disability in this quarter, up to including the last day of the quarter. 

Overnight respite locations include, short stays in the following service types: • Centre based respite• Host Family• Community Home• Private 

Nursing Home• Holiday Respite. Include: • Overnights where people stay at a respite location overnight (i.e. in a bed), including the time spent 

at that location on the preceding or following day or part of day. Exclude: • Overnight respite provided by other care groups (e.g. Older Persons) 

• Day or evening respite where the person did not remain overnight • Overnight respite provided for people in their own home - this is returned 

under Home Support• Overnight Respite for people with a physical and Sensory Disability. Calculation:  Respite service must be returned by 

the HSE Area from which funding is allocated e.g. Waterford Service user accessing respite nights in Kildare. These clients to be returned by 

Waterford Disability Services. Example # 1: Sheila is in receipt of respite from Friday 4pm to Monday 10am. 3 nights of respite are returned for 

Sheila under this KPI. No "Day Only Respite" is returned for Sheila as they are included as part of her overnight count (See "Include" 

above).Adult: a person aged over 18 and under 65 years. In a small number of cases people may continue to access disability respite services 

post 65 years of age. Child: Under 18 years.

KPI Rationale To monitor the numbers of overnights provided to adults and children with an Intellectual Disability and/or autism and Physical and Sensory 

Disability who are in receipt of an overnight respite service

Respite Services
KPI Title DIS57 - No. of overnights with or without day respite accessed by people with a Disability (ID/Autism and Physical and Sensory Disability)



1

1a

2

3

3a

4

4a

4b

5

6

6a

6b7

8

9

10

11

12

13

14

15

16

17

 

 

 

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Quarterly (1 month in Arrears)

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS None applicable

International 

Comparison

KPI/ activity linked to current service delivery  model

KPI Monitoring Quarterly- one month in arrears/ Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  

and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

Data Collection 

Frequency

Quarterly- one month in arrears

Tracer Conditions People with an Intellectual Disability and / or autism

KPI Calculation Count each day only respite episode provided for an adult or child in this quarter.  Adult: a person aged over 18 and under 65 years. In a small 

number of cases people may continue to access disability respite services post 65 years of age. Child: Under 18 years. Each session ( or 

episode) will be counted as 1, individual hours will not be counted. Do not include day sessions that directly precede or follow overnight respite.  

Where several individuals access a respite session i.e. an after school club, this will be counted by the number of people who accessed the 

service i.e. 10 people attend the club, so the number returned is 10.This is a cumulative KPI i.e. at year end, each region’s four quarterly 

outturns will be added together to obtain the total regional end of year outturn for that year. Calculation :Respite service must be returned by the 

HSE Area from which funding is allocated e.g. Waterford Service user accessing respite nights in Kildare. These clients to be returned by 

Waterford Disability Services. Example 1: Lucy is in receipt of respite after school one evening per week from 2.30 pm to 9 pm. She is returned 

as 1 'Day Only' respite per week or 13 day respite sessions per quarter (presuming there are 13 weeks in the quarter). Example 2: An agency 

provides 6 people with day respite 1 Saturday/month in the quarter, there are 4 Saturdays in the quarter. Therefore 6 x 4 = 24 Day Only 

Respites returned in the quarter.

Data Source Service Provider > HSE Disability Service nominee > HOSC > CHO > Performance Management and Improvement Unit (PMIU).

Data Sign Off Head of Social Care in CHO Area (HOSC).

National Target 2019 Operational Plan Cumulative Target/expected activity: 32,622

Target 2019 Target per CHO: CHO 1 - 4,922 , CHO 2 - 6,121 , CHO 3 - 5,410 , CHO 4 - 2,179, CHO 5 - 1,405 , CHO 6 - 2,545, CHO 7 - 5,663 , 

CHO 8 - 1,201 , CHO9 - 3,176.

Volume Metrics N/A

KPI Description Total number of day only respite sessions provided for people with a Disability (ID/Autism and Physical and Sensory Disability) in this quarter, 

up to and including the last day of the quarter. Respite locations include: • Centre based respite• Host Family• Community Home• Private 

Nursing Home• Holiday Respite• Saturday Clubs. Include: • Number of non-overnight day only respite accessed by people in the quarter. 

Exclude: • Day Only respite funded by other care groups (e.g. Older Persons) • Overnight respite stays where people stayed at a respite 

location overnight (i.e. in a bed).• "Day Services" such as work-like, educational and training services. These are counted in KPIs 1-9. Respite 

service must be returned by the HSE Area from which funding is allocated e.g. Waterford Service user accessing respite nights in Kildare. 

These clients to be returned by Waterford Disability Services.Example 1: Lucy is in receipt of respite after school one evening per week from 

2.30 pm to 9 pm. She is returned as 1 'Day Only' respite per week or 13 day respite sessions per quarter (presuming there are 13 weeks in the 

quarter). Example 2: An agency provides 6 people with day respite 1 Saturday/month in the quarter, there are 4 Saturdays in the quarter. 

Therefore 6 x 4 = 24 Day Only Respites returned in the quarter. Adult: a person aged over 18 and under 65 years. In a small number of cases 

people may continue to access disability respite services post 65 years of age.Child: Under 18 years.

KPI Rationale To monitor the numbers of day only respite sessions provided for adults and children with an Intellectual Disability and/or autism and Physical 

and Sensory Disability who received a Day Only Respite service.

Indicator Classification National Scorecard Quadrant Access

Respite Services
KPI Title DIS59 - No. of day only respite sessions accessed by people with a Disability (ID/Autism and Physical and Sensory Disability)

KPI Short Title No. of day only respite sessions accessed by people with a Disability
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KPI Reporting 

Frequency

Quarterly (1 month in Arrears)

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

Tracer Conditions People with an Intellectual Disability and / or autism

Minimum Data Set MDS None applicable

International 

Comparison

Not applicable - KPI/ activity linked to current service delivery  model

Data Sign Off Head of Social Care in CHO Area (HOSC).

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

KPI Calculation Count the number of adults and children with a disability in receipt of respite in this quarter, including new commenced and existing clients even 

if they were discharged in this quarter. Adults and children are counted separately - Adult: a person aged over 18 and under 65 years. In a small 

number of cases people may continue to access disability respite services post 65 years of age. Child: Under 18 years..For year end annual 

outturn, the Q4 outturn is used e.g. Q1:243, Q2: 218, Q3: 197, Q4: 222, therefore the total number in receipt of respite at the end of the year is 

222. Calculation: Respite service must be returned by the HSE Area from which funding is allocated e.g. Waterford Service user accessing 

respite nights in Kildare. These clients to be returned by Waterford Disability Services. Example # 1: Kevin received a respite service in Q3, 

continuing on from Q1. Rose commenced respite service in Q3. Both Kevin and Rose are returned under this KPI in Q3. Kevin is also returned 

under "No of existing people in receipt of respite services" (KPI 14) in Q3 and Rose is also returned under 'No. of new people commenced' 

(KPI 13) in Q3.

Data Source Service Provider - HSE Disability Service nominee - HOSC - CHO - Performance Management and Improvement Unit (PMIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operational Plan Point in Timel Target: 6,559.

Target 2019 Target per CHO: CHO 1 - 507 , CHO 2 - 1,408 , CHO 3 - 643 , CHO 4 - 849 , CHO 5 - 461 , CHO 6 - 435 , CHO 7 - 884 , CHO 8 - 699 

, CHO 9 - 673.  This is a point in time KPI calculation i.e. do not add the quarterly returns together.

KPI Short Title No.of people with a disability in receipt of Respite Service

KPI Description Number of people with a disability (ID/Autism and Physical and Sensory Disability) in receipt of respite service in this quarter, up to and 

including the last day of the quarter. Definition: • Respite includes Day, Evening and Overnight Respite. Respite locations include short stays in 

the following service types: • Centre based respite• Host Family• Community Home• Private Nursing Home• Holiday Respite• Saturday Clubs. 

Include: • All people in receipt of a respite service in this quarter, including those who commenced respite services and those who continued 

respite service in this quarter even if they were formally discharged during the quarter. Exclude: • People with an ID and/or autism and Physical 

and Sensory Disability who received respite funded by other care groups (e.g. Older Persons) • People with an ID and/or autism and Physical 

and Sensory Disability who did not receive respite in this quarter but did in any previous quarter who have not been formally discharged • 

People with an ID and/or autism and Physical and Sensory Disability who received respite services in their own home - these are returned 

under Home Support.

KPI Rationale To monitor the numbers of adults and children with Intellectual Disability and/or autism and Physical and Sensory Disability who benefit from 

respite service

KPI Monitoring Quarterly one month in arrears/ Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  

and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

Respite Services

KPI Title DIS71 - No. of people with a disability in receipt of Respite Service (ID/Autism and Physical and Sensory Disability)

Volume Metrics N/A
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PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

 

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

International 

Comparison

Service developed in line with best practice internationally

KPI Monitoring Quarterly/ Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  and completeness 

and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief Officer/nominee and  include a 

bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, approve and submit final CHO returns 

to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / quarter. The responsible person  at local 

level for monitoring this KPI is the HOSC.

KPI Reporting 

Frequency

Quarterly- one month in arrears

Data Collection 

Frequency

Quarterly

Tracer Conditions People with an Intellectual Disability and / or autism and Physical and Sensory Disability

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

Data Source Service Provider - HSE Disability Service nominee - HOSC - CHO - Performance Management and Improvement Unit (PMIU).

Data Sign Off Head of Social Care in CHO Area (HOSC).

Data Quality Issues No known data quality issues at this point.

Target 2019 Target per CHO: CHO 1 - 77 , CHO 2 - 212 , CHO 3 - 97 , CHO 4 - 128 , CHO 5 - 70 , CHO 6 -66 , CHO 7 - 133 , CHO 8 - 105 , CHO 

9 -101.  This is a cumulative KPI i.e. at year end, each Area's four quarterly outturns will be added together to obtain the total end of year 

outturn for that Area in that year.

Volume Metrics N/A

KPI Calculation Count all new referrals accepted in this quarter. All new referrals accepted are only counted once i.e. in the quarter which their referral is 

received. Adults and children are counted separately.

KPI Description Total number of new referrals accepted for respite services for people with a disability in this quarter, up to and including the last day of the 

quarter. (Intellectual Disability and/or autism and Physical and Sensory Disability) Definitions: • Respite includes Day, Evening and Overnight 

Respite. • New referrals accepted as appropriate and approved in this quarter. Respite locations include short stays in the following service 

types: • Centre based respite• Host Family• Community Home• Private Nursing Home• Holiday Respite• Saturday Clubs. Include:• New 

referrals for Day, Evening and Overnight Respite Services received and accepted in this quarter. Exclude:• Respite for people with an 

Intellectual Disability and/or autism and Physical and Sensory Disability funded by other care groups (e.g. Older Persons)• Referrals received 

for people with an Intellectual Disability and/or autism and Physical and Sensory Disability already in receipt of respite service who have not 

been discharged, even if that service is less than they were assessed for.• Referrals received in previous quarters. New referrals are only 

counted once i.e. in the quarter they are received and accepted. This is a new KPI for 2015 therefore, the count commences from 1 Jan 2015• 

Referrals for people with an Intellectual Disability and/or autism and Physical and Sensory Disability who declined the respite service offered.• 

People with an Intellectual Disability and/or autism and Physical and Sensory Disability in receipt of respite type care in their own home as this 

is returned under Home Support  Respite service must be returned by the HSE Area from which funding is allocated e.g. Waterford service 

user accessing respite in Kildare. These clients to be returned by Waterford Disability Services. Example 1:John's new referral was accepted 

in Q2. He received respite services in the past but was formally discharged. He is returned under this KPI only for the quarter in which his 

referral was accepted i.e. Q2. Example 2:Mary's new referral was accepted in Q1 for 2 weeks day summer camp in Q3. She is returned under 

this KPI only for the quarter in which her referral was accepted i.e. Q1. She will be returned in Q3 only under "New people commenced".Adult: a 

person aged over 18 and under 65 years. In a small number of cases people may continue to access disability respite services post 65 years 

of age. Child: Under 18 years.

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operation Plan Cumulative Target/Expected Activity: 989.

Respite Services
KPI Title DIS90 - No. of new referrals accepted for people with a disability for respite services (Intellectual Disability and/or autism and Physical and 

Sensory Disability)

KPI Short Title No. of new referrals accepted for people with a disability for respite services
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 Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

KPI Monitoring Quarterly/ Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  and completeness 

and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief Officer/nominee and  include a 

bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, approve and submit final CHO returns 

to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / quarter. The responsible person  at local 

level for monitoring this KPI is the HOSC.

KPI Reporting 

Frequency

Quarterly- one month in arrears

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

Tracer Conditions People with an Intellectual Disability and / or autism and Physical and Sensory Disability

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

Data Sign Off Mr. Head of Social Care in CHO Area (HOSC).

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

Volume Metrics N/A

KPI Calculation Count the total number of adults and children with an Intellectual Disability and/or autism and Physical and Sensory Disability who commenced 

respite services in this quarter. New people commencing respite services are only counted once i.e. in the quarter which they commenced 

respite services. Adults and children are counted separately. This is a cumulative KPI i.e. at year end, each Area's four quarterly outturns will be 

added together to obtain the total end of year outturn for that Area in that year.

Data Source Service Provider - HSE Disability Service nominee - HOSC - CHO - Performance Management and Improvement Unit (PMIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operation Plan Cumulative Target/ Expected Activity: 882

Target 2019 Target per CHO: CHO 1 - 70 , CHO 2 - 188 , CHO 3 - 87 , CHO 4 - 113 , CHO 5 - 63 , CHO 6 - 58 , CHO 7 - 118 , CHO 8 - 94 , CHO 9 

- 91.   This is a cumulative KPI i.e. at year end, each Area's four quarterly outturns will be added together to obtain the total end of year outturn 

for that Area in that year.

KPI Short Title No. of new people with a disability who commenced a respite service

KPI Description Total number of new people with a disability who commenced respite services in this quarter, up to and including the last day of the quarter. 

(Intellectual Disability and/or autism and Physical and Sensory Disability)Definition: • Respite includes Day, Evening and Overnight Respite. 

Respite locations include short stays in the following service types: • Centre based respite• Host Family• Community Home• Private Nursing 

Home• Holiday Respite• Saturday Clubs Exclude: • People with an Intellectual Disability and/or autism and Physical & Sensory Disability whose 

respite is funded by other care groups e.g. Older Persons • People with an Intellectual Disability and/or autism and Physical & Sensory 

Disability who received respite services in previous quarter(s) and who have not been discharged, even if that service is less than they were 

assessed for. They are returned under "No. of existing Persons in receipt of respite" in subsequent quarters in which they access respite 

service• People with an Intellectual Disability and/or autism and Physical & Sensory Disability in receipt of respite in their own home as this is 

returned under Home Support. Respite service must be returned by the HSE Area from which funding is allocated e.g. Waterford Service user 

accessing respite nights in Kildare. These clients to be returned by Waterford Disability Services.Example 1:John's new referral was accepted 

in Q2 and he commenced respite service in Q3. He received respite services in the past but was formally discharged. He is returned under this 

KPI only for the quarter in which he commenced respite services i.e. Q3. He is also returned under "New referral received and accepted" (KPI 

12) only in the quarter which his referrals was received and accepted, Q2. Example 2:Mary's new referral was accepted in January for 2 weeks 

day summer camp in July. She is returned under this KPI only for the quarter in which she commenced respite service, i.e. Q3. She is also 

returned under "New referral received and accepted" (KPI 12) only in the quarter which her referral was received and accepted, Q1 Adult: a 

person aged over 18 and under 65 years. In a small number of cases people may continue to access disability respite services post 65 years 

of age. Child: Under 18 years.

KPI Rationale To monitor the numbers of new adults and children with Intellectual Disability and/or autism and Physical and Sensory Disability who 

commenced a respite service

Respite Services
KPI Title DIS91 - No. of new people with a disability who commenced a respite service (Intellectual Disability and/or autism and Physial and Sensory 

Disability)
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KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie	e

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Quarterly 1 month in Arrears

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

KPI Monitoring Quarterly-m one month in arrears/ Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for 

accuracy  and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

Tracer Conditions People with an Intellectual Disability and / or autism and Physical and Sensory Disability

KPI Calculation Count the total number of adults and children with an Intellectual Disability and/or autism and Physical and Sensory Disability continuing to 

receive respite services in this quarter who had not been discharged in a previous quarter. Adults and children are counted separately. For 

year end outturn, use Q4 outturn e.g. Q1: 213, Q2: 197, Q3: 248,Q4: 222, total number of people continuing respite at year end is 222.

Data Source Service Provider - HSE Disability Service nominee - HOSC - CHO - Performance Management and Improvement Unit (PMIU).

Data Sign Off Head of Social Care in CHO Area (HOSC).

National Target 2019 Operation Plan Point in Time Target/ Expected Activity: 6,337

Target 2019 Target per CHO: CHO 1 - 490 , CHO 2 - 1,360 , CHO 3 - 621 , CHO 4 - 820 , CHO 5 - 446 , CHO 6 - 420 , CHO 7 - 854 , CHO 8 - 676 

, CHO 9 - 650.  This is a point in time KPI calculation i.e. do not add the quarterly returns together.

Volume Metrics N/A

KPI Description Total number of people with a disability who continued respite service in this quarter who have not been discharged in a previous quarter, up to 

and including the last day of the quarter. (Intellectual Disability and/or autism and Physical and Sensory Disability) Definition: • Respite includes 

Day, Evening and Overnight Respite. Respite locations include short stays in the following service types: • Centre based respite• Host Family• 

Community Home• Private Nursing Home• Holiday Respite• Saturday Clubs. Include: • People with an Intellectual Disability and/or autism and 

Physical and Sensory Disability who continued respite services (i.e. Day, Evening and/or Overnight) this quarter from any previous quarter and 

were not formally discharged.• People with an ID and/or autism and Physical and Sensory Disability who have exceeded 30 days of continuous 

respite service. Such people were counted under "Residential" in 2014. From Q1 2015, they will be included here as "No. of existing people in 

receipt of respite services" and also in KPI #19 +30 day continuous overnight respite .• In Q1, only return people with an ID and/or autism and 

Physical and Sensory Disability who received respite services in Q1. Exclude: • People with an Intellectual Disability and/or autism and Physical 

and Sensory Disability who commenced respite services in this quarter • Respite for people with an Intellectual Disability and/or autism and 

Physical and Sensory Disability funded by other care groups (e.g. Older Persons)• People with an Intellectual Disability and/or autism and 

Physical and Sensory Disability in receipt of respite in their own home as this is returned under Home Support• In Q1, people with an Intellectual 

Disability and/or autism and Physical and Sensory Disability continuing from a previous year who did not receive respite in Q1 Respite services 

must be returned by the HSE Area from which funding is allocated e.g. Waterford service user accessing respite nights in Kildare funded by 

Waterford Disability Services is returned by Waterford Disability Services Example # 1: Karen received respite service in Q1, Q2 and Q3. 

Karen is returned under this KPI in Q1, Q2 and Q3 Example # 2:Catherine received respite service in Q2 and Q4, not in Q3 due to 

hospitalisation and had not been discharged from respite. Catherine is returned under this KPI only in Q2 and Q4, not in Q3 Example # 2 Liam 

received respite services in Q1 and was discharged during this quarter due to moving outside of the Area. He is returned under this KPI in Q1. 

He is also returned under "No. of people discharged" in Q1. Adult: a person aged over 18 and under 65 years. In a small number of cases 

people may continue to access disability respite services post 65 years of age.Child: Under 18 years.

KPI Rationale To monitor the numbers of adults and children with Intellectual Disability and/or autism and Physical and Sensory Disability who continued to 

receive a respite service

Indicator Classification National Scorecard Quadrant Access

Respite Services
KPI Title DIS92 - No. of existing people in receipt of Respite Services (Intellectual Disability and/or autism and Physical and Sensory Disability)

KPI Short Title No. of existing people in receipt of Respite Services
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KPI Reporting 

Frequency

Quarterly 1 month in Arrears

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

Tracer Conditions People with an Intellectual Disability and / or autism and Physical and Sensory Disability

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

Data Sign Off Head of Social Care in CHO Area (HOSC).

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

KPI Calculation Count the total number of adults and children with a disability discharged from respite service in this quarter. Adults and children are counted 

separately. (Intellectual Disability and/or autism and Physical and Sensory Disability)

Data Source Service Provider - HSE Disability Service nominee - HOSC - CHO - Performance Management and Improvement Unit (PMIU).

Indicator Classification National Scorecard Quadrant Access

National Target 2019 Operation Plan Point in Time Target/Expected Activity: 485

Target 2019 Target per CHO: CHO 1 - 37 , CHO 2 - 104 , CHO 3 - 48 , CHO 4 - 63 , CHO 5 - 34 , CHO 6 - 32 , CHO 7 - 66 , CHO 8 - 51 , CHO 9 - 

50.  This is a cumulative KPI i.e. at year end, each Area's four quarterly outturns will be added together to obtain the total end of year outturn for 

that Area in that year.

KPI Short Title No. of people with with a disability formally discharged from respite services

KPI Description Total number of people with a disability formally discharged from respite services in this quarter, up to and including the last day of each quarter. 

(Intellectual Disability and/or autism and Physical and Sensory Disability) Definition: • Respite includes Day, Evening and Overnight Respite. 

Respite locations include short stays in the following service types: • Centre based respite• Host Family• Community Home• Private Nursing 

Home• Holiday Respite• Saturday Clubs. Reasons for discharge may include: • Residential placement• Transferred to adult services, other 

provider, other area• Service is no longer required or no longer meeting needs• Deceased. Include: • People with an Intellectual Disability 

and/or autism and Physical and Sensory Disability formally discharged from respite services in this quarter. Exclude:• People with an Intellectual 

Disability and/or autism and Physical and Sensory Disability discharged from respite services funded by other care groups (e.g. Older 

Persons) • People with an Intellectual Disability and/or autism and Physical and Sensory Disability undergoing a "phased discharge". Discharge 

is not finalised until the last day of respite service has taken place and the person is formally discharged• People in receipt of or awaiting 

commencement of a respite service who have not been discharged• People with an Intellectual Disability and/or autism and Physical and 

Sensory Disability in receipt of respite in their own home as this is returned under Home Support. Respite service must be returned by the HSE 

Area from which funding is allocated e.g. Waterford Service user accessing respite nights in Kildare. These clients to be returned by Waterford 

Disability Services.Example # 1:Mark received respite service in Q1 and Q2 in Waterford. He was formally discharged at end of Q2 when he 

moved to Donegal. Mark is returned by Waterford under this KPI in Q2. He is also returned by Waterford for Q2 under "No. of Existing Persons 

in receipt of Respite" and by Donegal under "No. of new referrals received" for the quarter in which they receive his new referral.Example # 2: 

In Q1, Linda and Pauline are offered holiday respite in August. Linda declines the service in Q2 and is subsequently discharged. A letter is 

issued to Linda to confirm the discharge. Linda is returned as a discharge in the quarter in which the letter was issued i.e. Q2. Pauline accepts 

the 2 weeks holiday respite in Q3 as a once off and is returned under both "No. of people commenced" and "No. of people discharged" in Q3 

Example # 3 Susan has been receiving respite service over years. She was admitted to hospital in Q1 and it is unclear at end of quarter 

whether she will be returning home and to respite services or to residential and so returned under this KPI. Each person's case needs to be 

reviewed individually to determine when formal discharge from respite is appropriate. If a person is discharged from respite and returned under 

this KPI, should they later return home/ to respite service, return them under "No. new referrals accepted" and "No. new persons commenced" 

in relevant quarter. Adult: a person aged over 18 and under 65 years. In a small number of cases people may continue to access disability 

respite services post 65 years of age.Child: Under 18 years.

KPI Rationale To monitor the number of adults and children with Intellectual Disability and/or autism and Physical and Sensory Disability discharged from 

respite services.

KPI Monitoring Quarterly- one month in arrears/ Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  

and completeness and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief 

Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, 

approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / 

quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

Respite Services
KPI Title DIS93 - No. of people with with a disability formally discharged from respite services (Intellectual Disability and/or autism and Physical and 

Sensory Disability)

Volume Metrics N/A
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KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report/Operational Plan

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Quarterly (1 month in Arrears)

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  Service Provider

Minimum Data Set MDS The service user’s care plan which includes personal details and relevant information relating to their diagnosis, their needs and services and 

support they require to meet their needs.

International 

Comparison

Service developed in line with best practice internationally

KPI Monitoring Quarterly/ Other – give details:  The HOSC/nominee will receive, review and quality assure KPI data returns for accuracy  and completeness 

and analyse data for  performance against ELS/targets.  They will forward the collated KPI returns to the Chief Officer/nominee and  include a 

bullet point explanation where there are variances against target. The Chief Officer/nominee  will  review, approve and submit final CHO returns 

to  the Performance Management and Improvement Unit (PMIU) on the agreed date each month / quarter. The responsible person  at local 

level for monitoring this KPI is the HOSC.

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly- one month in arrears

Tracer Conditions People with an Intellectual Disability and / or autism.

KPI Calculation Count the total number of people in receipt of more than 30 continuous overnight respite stays. If the 30 continuous overnights fall across two 

quarters, count the person in the quarter in which the 31st overnight occurs and in any subsequent quarter should they remain in continuous 

overnight respite. Count adults and children separately.This is a point in time KPI calculation i.e. do not add the quarterly returns together. For 

year end outturn, Q4 outturn is used e.g. Q1:11, Q2: 9, Q3: 18, Q4: 7, total number receiving more than 30 continuous overnights respite is 7.

Data Source Service Provider - HSE Disability Service nominee - HOSC - CHO - Performance Management and Improvement Unit (PMIU).

Data Sign Off Head of Social Care in CHO Area (HOSC).

National Target 2019 Operational Plan Point in Time Target/expected activity: 32

Target 2019 Target per CHO: CHO 1 - 3 , CHO 2 - 3 , CHO 3 - 3 , CHO 4 - 5 , CHO 5 - 4 , CHO 6 - 3, CHO 7 - 4 , CHO 8 - 4 , CHO 9 - 3.

Volume Metrics N/A

KPI Description No. of people with a Disability (ID/Autism and Physical and Sensory Disability) who have received respite for more than 30 continuous 

overnight respite in this quarter (example 1) / carryover from previous quarter (example 2).Include: • People who received continuous overnight 

respite (i.e. in a bed) exceeding 30 overnights. Exclude: • People receiving respite funded by other care groups (e.g. Older Persons) • People 

who have exceeded non-continuous 30 overnight respite stays• People who receive respite in their own home - this is returned under Home 

Support. Respite service must be returned by the HSE Area from which funding is allocated e.g. Waterford Service user accessing respite 

nights in Kildare. These clients to be returned by Waterford Disability Services. Example # 1: Betty entered respite in January for a planned 

week-long respite stay. Due to family circumstances, Betty's respite stay extended to 35 days in Q1. Betty is returned under this KPI. Betty is 

also returned under "Total no. of people in receipt of respite services".Example # 2: Henry exceeded 30 continuous overnights of respite in Q1. 

His respite stay continued through Q2. Henry is counted in this KPI for Q1 and Q2. Adult: a person aged over 18 and under 65 years. In a small 

number of cases people may continue to access disability respite services post 65 years of age.Child: Under 18 years.

KPI Rationale To monitor the numbers of people who are in receipt of de facto residential supports in a respite bed.

Indicator Classification National Scorecard Quadrant Access

Respite Services

KPI Title DIS94 - No. of people with a Disability (ID/Autism and Physical and Sensory Disability) who are in receipt of more than 30 overnights 

continuous respite

KPI Short Title No. of people with a Disability who are in receipt of more than 30 overnights continuous respite
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PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, National Business Information Unit - Bective Steet, Kells, Co. Meath. Ph: 046 

9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Sandra Tuohy, A.N.D. Head of Operations & Service Improvement Services for Older People, National Director of Strategy and Planning, 

Community Services, Email: community.strategy@hse.ie

KPI is reported in which 

reports?

Preliminary Data Report

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Quarterly

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

KPI Reporting 

Aggregation

National/ CHO

International 

Comparison

Services Internationally that have staff trained in Safeguarding and Protection

KPI Monitoring Quarterly

Data Sign Off National Safeguarding Office to PMIU via Analyst

Data Collection 

Frequency

Quarterly

Tracer Conditions Staff Trained on the Safeguarding Policy

Volume Metrics N/A

KPI Calculation Measurement is a count. Number of staff who have attended approved training programmes delivered by accredited Trainers encompassing 

HSE and funded agencies' staff.

Data Source Information sourced through trainers (at CHO level) and returned to National Safeguarding Office. National Safeguarding Office to PMIU via 

Analyst.

KPI owner/lead for 

implementation

Specialist Lead:  Tim Hanly, National Safeguarding Office     timg.hanly@hse.ie

Indicator Classification National Scorecard Quadrant Quality and Safety

National Target Division Operational Plan Cumulative 2019 Target - 10,000

Target 2019 CHO Targets Year End Targets - CHO 1 - 1,004 , CHO2 - 908, CHO 3 - 920, CHO 4 - 1,492, CHO 5 - 848, CHO 6 - 876, CHO 7 - 

1,352, CHO 8 - 1,152, CHO 9 - 1,448.

KPI Short Title No. of staff trained in Safeguarding Policy

KPI Description Training will be standardised and include specialist training for Social Workers, Designated Officers, management overview and awareness 

raising for frontline staff.

KPI Rationale The HSE has collected data on elder abuse referrals since 2007. This measure will indicate trends, changes and areas of concern.

Safeguarding

KPI Title SC3 - No. of staff trained in Safeguarding Policy

Minimum Data Set MDS Staff Training Records
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Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI owner/lead for 

implementation

Tim Hanly, National Safeguarding Office timg.hanly@hse.ie

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

KPI Reporting 

Aggregation

National/ CHO

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

KPI Reporting 

Frequency

Quarterly

Data Collection 

Frequency

Quarterly

Tracer Conditions Logging sheet will be submitted to the National Safeguarding Office

Minimum Data Set MDS Logging sheet will be submitted to the National Safeguarding Office

KPI Calculation Percentage- The denominator will be the total number of preliminary screenings submitted within the specified time frame that had an outcome 

of reasonable grounds for concern" .The numerator will be the number of preliminary screenings submitted with an interim safeguarding plan.

Data Source Safeguarding and Protection Teams input information from Preliminary Screening Forms onto a logging sheet. The logging sheet will be 

submitted by Principal Social Workers (PSW) onto a shared drive accessible to the National Safeguarding Office. National Safeguarding 

Office to PMIU via Analyst

Data Sign Off National Safeguarding Office to PMIU via Analyst

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, PMIU - Bective Steet, Kells, Co. Meath. Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Sandra Tuohy, A.N.D. Head of Operations & Service Improvement Services for Older People, National Director of Strategy and Planning, 

Community Services, Email: community.strategy@hse.ie

Target 2019 CHO targets : ALL CHO's 100%

Volume Metrics N/A

KPI Description The Safeguarding Vulnerable Persons at Risk of Abuse - National Policy and Procedures states that a Preliminary Screening must be carried 

out in all cases where there is a concern of abuse of a vulnerable adult. If this Preliminary Screening indicates that there are reasonable 

grounds for concern, an interim Safeguarding Plan must be developed and submitted, along with the Preliminary Screening, to the Safeguarding 

and Protection Team.

KPI Rationale If there are grounds for concern, it is important to have a plan in place to protect the client and prevent recurrence and that the Safeguarding 

and Protection Team is notified.

Indicator Classification National Scorecard Quadrant Quality and Safety

Safeguarding
KPI Title SC6 - % of Preliminary Screenings for adults aged 65 years and over with an outcome of reasonable grounds for concern that are submitted to 

the Safeguarding and Protection Teams accompanied by an interim Safeguarding Plan 

International 

Comparison

KPI Monitoring Quarterly/Other Give Details : Each Principal Social Worker on Safe Guarding and Protection Teams

National Target 2019 National Service Plan Point in Time Target: 100%
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PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, PMIU - Bective Steet, Kells, Co. Meath. Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Sandra Tuohy, A.N.D. Head of Operations & Service Improvement Services for Older People, National Director of Strategy and Planning, 

Community Services, Email: community.strategy@hse.ie

 

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI owner/lead for 

implementation

Tim Hanly, National Safeguarding Office timg.hanly@hse.ie

KPI Report Period Quarterly one month in arrears (Q2 data reported in July report)

KPI Reporting 

Aggregation

National/ CHO

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Volume Metrics N/A

KPI Description The Safeguarding Vulnerable Persons at Risk of Abuse - National Policy and Procedures states that a Preliminary Screening must be carried 

out in all cases where there is a concern of abuse of a vulnerable adult. If this Preliminary Screening indicates that there are reasonable 

grounds for concern, an interim Safeguarding Plan must be developed and submitted, along with the Preliminary Screening, to the Safeguarding 

and Protection Team.

KPI Rationale If there are grounds for concern, it is important to have a plan in place to protect the client and prevent recurrence and that the Safeguarding 

and Protection Team is notified.

Indicator Classification National Scorecard Quadrant Quality and Safety

Safeguarding
KPI Title SC7 - % of Preliminary Screenings for adults under 65 years with an outcome of reasonable grounds for concern that are submitted to the 

Safeguarding and Protection Teams accompanied by an interim Safeguarding Plan 

Minimum Data Set MDS Logging sheet will be submitted to the National Safeguarding Office

KPI Monitoring Quarterly/ Other Give Details  :  Each Principal Social Worker on Safe Guarding and Protection Teams

KPI Reporting 

Frequency

Quarterly

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Quarterly

Tracer Conditions Logging sheet will be submitted to the National Safeguarding Office

KPI Calculation Percentage- The denominator will be the total number of preliminary screenings submitted within the specified time frame that had an outcome 

of reasonable grounds for concern" .The numerator will be the number of preliminary screenings submitted with an interim safeguarding plan .

Data Source Safeguarding and Protection Teams input information from Preliminary Screening Forms onto a logging sheet. The logging sheet will be 

submitted by Principal Social Workers (PSW) onto a shared drive accessible to the National Safeguarding Office. National Safeguarding 

Office submit information to PMIU via Analyst.

Data Sign Off National Safeguarding Office to NBIU via Analyst

National Target 2019 National Service Plan Point in Time Target: 100%

Target 2019 CHO targets : ALL CHO's 100%
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KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

Additional Information N/A

KPI Reporting 

Frequency

Monthly

KPI Report Period Current (e.g. daily data reported on same day of activity, monthly data reported within the same month of activity)

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  LIG

Minimum Data Set MDS None applicable

International 

Comparison

Service model in line with current policy developed in line with best practice internationally.

KPI Monitoring Monthly / Other – give details:   The LIG Lead will submit completed data to the HOSC.  The HOSC/nominee will receive, review and quality 

assure KPI data returns for accuracy  and completeness and analyse data for  performance against ELS/targets.  They will forward the collated 

KPI returns to the Chief Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief 

Officer/nominee  will  review, approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the 

agreed date each month / quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Monthly Other – give details:  Data will be collected monthly by the HOSC for monitoring purposes.  This KPI is reported in the Performance 

Report on a monthly basis.

Tracer Conditions

Services for Children and Young People
KPI Title DIS65 - Number of Children’s Disability Network Teams (in line with Progressing Disability Services for Children and Young People’s 

Programme) established

KPI Short Title Number of Children’s Disability Network teams established

KPI Calculation Count the total number of Childrens Disability Network teams established witthin the reporting month.

Data Source Local Implementation Group Lead - Disability Manager/Nominee - Community Health Office (CHO) LIG Lead - National Business Information 

Unit (BIU).

Data Sign Off Head of Social Care in CHO Area (HOSC).

National Target 2019 National Service Plan Cumulative Target: 80 Disability Network Teams

Target 2019 CHO Targets: CHO1 - , CHO2 - , CHO3 - , CHO4 -  , CHO5 -  , CHO6 -  , CHO7 -  , CHO8 -  , CHO9 - .

Volume Metrics N/A

KPI Description In line with Progressing Disability Services for Children and Young People's Programme existing therapy resources for children must be 

reconfigured to geographic based networks.

KPI Rationale To monitor the number of children's disability Network teams established

Indicator Classification National Scorecard Quadrant Access



1

1a

2

3

3a

4

4a

4b

5

6

6a

6b

7

8

9

10

11

12

13

14

15

16

17

 

 

 Governance/sign off Dr. Cathal Morgan, Head of Operations, Disability Services  Email:  disabilityops.socialcare@hse.ie

KPI Calculation Total number of Children's Disability Network Teams established witthin the reporting month expressed as a percentage. Percentage- The 

denominator will be the National Target/Expected Activity for DIS 65 .The numerator will be the number of Children's Disability Network Teams 

established.

Data Source Local Implementation Group Lead - Disability Manager/Nominee - Community Health Office (CHO) LIG Lead - National Business Information 

Unit (BIU).

 

Additional Information N/A

KPI owner/lead for 

implementation

Chief Officer, CHO Area

PBI data support Sinéad Nulty O'Brien, Lead Data Analyst for Disabilities, Performance Management and Improvement Unit - Bective Street, Kells, Co. Meath. 

Ph: 046 9251328  , Email:sinead.nulty@hse.ie

KPI Reporting 

Aggregation

National/ CHO/ LHO Area/ Other – give details:  LIG

KPI is reported in which 

reports?

Annual Report/NSP/Performance Profile/MDR

Web link to data http://www.hse.ie/eng/services/publications/

KPI Reporting 

Frequency

Monthly

KPI Report Period Current (e.g. daily data reported on same day of activity, monthly data reported within the same month of activity)

KPI Monitoring Monthly / Other – give details:   The LIG Lead will submit completed data to the HOSC.  The HOSC/nominee will receive, review and quality 

assure KPI data returns for accuracy  and completeness and analyse data for  performance against ELS/targets.  They will forward the collated 

KPI returns to the Chief Officer/nominee and  include a bullet point explanation where there are variances against target. The Chief 

Officer/nominee  will  review, approve and submit final CHO returns to  the Performance Management and Improvement Unit (PMIU) on the 

agreed date each month / quarter. The responsible person  at local level for monitoring this KPI is the HOSC.

Services for Children and Young People
KPI Title DIS68 - % of Children's Disability Networks established

Tracer Conditions

Minimum Data Set MDS None applicable

International 

Comparison

Service model in line with current policy developed in line with best practice internationally.

Data Sign Off Head of Social Care in CHO Area (HOSC).

Data Quality Issues No known data quality issues at this point.

Data Collection 

Frequency

Monthly /Other – give details:  Data will be collected monthly by the HOSC  for monitoring purposes.  This KPI is reported in the Performance 

Report on a monthly basis.

Volume Metrics N/A

Indicator Classification National Scorecard Quadrant Access

National Target 2019 National Service Plan Cumulative Target: 80 Disability Network Teams CHO1 - 100%, CHO2 - 100%, CHO3 - 100%, CHO4 - 100% , 

CHO5 -  100%, CHO6 100% - 100%, CHO7 100% , CHO8 - 100% , CHO9 - 100%.

Target N/A

KPI Short Title Percentage of Children’s Disability Network Teams established

KPI Description In line with Progressing Disability Services for Children and Young People's Programme existing therapy resources for children must be 

reconfigured to geographic based teams.

KPI Rationale To monitor the number of children's disability Network Teams established


