
Winning Hearts and Minds in the 21st Century – Influence Model

Organisations can now influence people in new ways. The workforce is increasingly 
made up of younger generation millennials who are hyper connected to digital platforms 
that increasingly influence their motivation to engage with change. Leaders must 
therefore consider new ways to influence mindset and behaviour change. The following 
diagram (Influence Model) identifies four key areas that need to work together to provide 
tangible proof that will influence people’s mindset and behaviour change. Leaders must 
also take account of ‘What’s changed’ in the wider context as noted in the diagram. 

Millennials: a person reaching young adulthood in the early twenty-first century.

WHAT’S CHANGED
Social Networks allow 

companies to gauge the 
opinions of the group – 
but employees can also 
be easily swayed by the 

collective voice.

WHAT’S CHANGED
Digital platforms provide 

an opportunity for 
organisations to highlight 
– and celebrate – those 
who have acquired new 
knowledge and skills. 

WHAT’S CHANGED
Technological advances 

and new channels facilitate 
more frequent and 

increasingly personalised 
communication. 

WHAT’S CHANGED
The things that motivate 

millennials probably differ 
from what motivates more 

tenured employees – 
organisations may need to 

be more creative  
with rewards

ROLE MODELLING
“I see my leaders, 

colleagues and staff 
behaving differently.”

DEVELOPING TALENT 
AND SKILLS

“I have the skills and 
opportunities to behave in 

the new way.” 

FOSTERING 
UNDERSTANDING  
AND CONVICTION

“I understand what is  
being asked of me and  

it makes sense.”

REINFORCING WITH 
FORMAL MECHANISMS
“I see that our structures, 
processes and systems 

support the changes I am 
being asked to make.”

“I will change 
my mind-set and 
behaviour if…”

Source: Basford, T. and Schaninger, B. (2016b)
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